

THE MARTIN COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

December 10, 2024
MINUTES

The Martin County Commissioners convened in a regular session on Tuesday, December 10, 2024, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were President Paul R. George and Commissioner Cody Roush.  Commissioner Aaron Summers was absent.  Also present was Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge to the Flag at 5:30 pm.  The minutes from the regular meeting of November 26, 2024, were approved with a motion made by Commissioner Roush, seconded by President George.  All in favor, the motion passed.  
The Claims and Allowances were approved with a motion made by Commissioner Roush, seconded by President George.  All in favor, the motion passed.
RE: HEALTH OFFICER INSURANCE

Martin County Health Officer, Dr. Larry Sutton, presented a medical director liability policy to the Commissioners for approval.  Dr. Sutton stated Strawn’s Insurance Agency has been working with him to obtain the policy.  A motion was made by Commissioner Roush to approve the medical directorship policy for Dr. Sutton to be paid from the health fund in the amount of $3,843.75, seconded by President George.  All in favor, motion passed. 
RE: SHOALS COMMUNITY SCHOOL TOBACCO CESSATION PROGRAM

Shoals Community School Superintendent Kindra Hovis came before the Commissioners to inform them of the tobacco cessation program, which was last offered a few years ago.  Superintendent Hovis stated students who were found to have tobacco related products or vapes on school property would go through the tobacco cessation program which provides education and would also serve as an alternative to getting a citation.  Superintendent Hovis stated the school would like to bring that program back, especially to students who are first time offenders.  
Superintendent Hovis stated if the funding were provided, they would be able to train someone within the school to provide the education to the first-time offending students.  Superintendent Hovis stated if a student were found with tobacco products or vapes a second time, a citation would be given, and they would be referred to the court system.  A motion was made by Commissioner Roush to approve $3,000 be given to the Shoals Community School for the tobacco cessation program using unrestricted opioid funds, seconded by President George.  All in favor, motion passed.
RE: AMBULANCE CHANGE OF EMPLOYEE POSITION


Ambulance Director Jeramey Osborn came before the Commissioners to request a position change within the ambulance department.  Director Osborn stated he has two open EMT basic positions and he would like to change the name of one of those positions from EMT basic to administrative assistant.  Director Osborn stated there will not be a request for additional money, the person who will fill the position is already working as a full-time driver with benefits.  Director Osborn stated he would like to transition the employee into an administrative role.  A motion was made by Commissioner Roush to change an EMT basic position to an administrative assistant position, seconded by President George.  All in favor, motion passed.
RE: HIGHWAY UPDATES


Highway Superintendent Scott Seals presented to the Commissioners the contract for the Community Crossings Matching Grant for 2025-1.  A motion was made by Commissioner Roush to approve the contract between Martin County and USI Consultants for CCMG 2025-1, seconded by President George.  All in favor, motion passed.

Superintendent Seals the department has been ditching and spreading gravel the last two weeks.  Superintendent Seals stated the ton truck is down, parts will be in later this week.  Superintendent Seals stated applications are still being accepted for a mechanic and a truck driver with CDL.  
RE: SHERIFF UPDATES


President George stated he received a report from the Sheriff which stated the inmate count is forty-eight with twelve being out of county.  President George stated the Sheriff reported he intends to ask for additional out of county inmates.  President George stated the Sheriff also reported the three black trucks are being outfitted with equipment and are waiting on aftermarket parts before they are put on the road.  President George stated the Sheriff’s Department is hiring for jailers.

RE: LOOGOOTEE LIBRARY BOARD APPOINTMENT

Auditor Michelle Norris stated she was contacted by Loogootee Library Director Darla Wagler who asked if the Commissioners would replace Brenda Coulter as one of their appointments to the library board.  Auditor Norris stated the request is that Beth Buchta fulfill the rest of the term, which expires on January 1st, 2026.  A motion was made by Commissioner Roush to appoint Beth Buchta as the Loogootee Library Board replacement, seconded by President George.  All in favor, motion passed.

RE: AUDITOR UPDATES


Auditor Norris stated the new county phone system will be installed next Tuesday the 17th.  Auditor Norris expressed appreciation to Eck-Mundy and Level365 for their help in that transition.  Auditor Norris presented the 2025 holiday schedule to the Commissioners, which consists of sixteen holidays.  A motion was made by Commissioner Roush to approve the 2025 holiday schedule, seconded by President George.  All in favor, motion passed.


Auditor Norris presented to the Commissioners the proposed commissioner meeting schedule for 2025.  Auditor Norris stated the proposed meeting dates are every other Tuesday at 5:30 pm except for November 12th and December 22nd due to regular meeting dates falling on/near a holiday.  A motion was made by Commissioner Roush to approve the commissioner meeting schedule for 2025, seconded by President George.  All in favor, motion passed.
RE: CAPITAL ASSET POLICY


Auditor Norris stated Attorney Lett informed her the ordinance was not signed last year to approve the capital asset policy after the Commissioners had approved it.  Auditor Norris stated the policy changed to where the departments are responsible for reporting capital assets and inventory in the software and the Auditor’s office reports that information to the State.  Auditor Norris stated the thresholds are anything over $5,000 is reported as a capital asset and anything over $500 is reported as inventory.  A motion was made by Commissioner Roush to approve ordinance 2024-39 the resolution establishing Martin County capital asset inventory and report procedure, seconded by President George.  All in favor, motion passed.

RE: MARTIN COUNTY CANCER PATIENT SERVICES SUPPLY ROOM

Auditor Norris stated six weeks ago Martin County Cancer Patient Services asked the Commissioners if there was space available to store supplies for patients.  Auditor Norris asked if it would be a possibility if the office at the former recycling center could be used until renovations are started.  A motion was made by Commissioner Roush to approve the Martin Conty Cancer Patient Services to use the office at the former recycling center as a supply room, seconded by President George.  All in favor, motion passed.

RE: EMPLOYEE STIPENDS


President George stated the Council had approved at their last meeting to use the remaining ARPA money for employee stipends.  Auditor Norris stated the criteria proposed was the stipend be given to hourly non-exempt employees who have been in full-time positions since January 1, 2024, make less than $20 per hour and not received another bonus or stipend throughout the year.  Also, part-time employees who have been employed for over five years consistently work at least thirty-seven and a half hours per pay period.  A motion was made by Commissioner Roush to approve the stipend with the criteria outlined, seconded by President George.  All in favor, motion passed.
With no further business, the meeting was adjourned at 6:02 pm with a motion made by Commissioner Roush, seconded by President George.  All in favor, motion passed.  The next Commissioner meeting will be held Thursday, December 19, 2024 @ 5:30 pm in the Commissioners’ Room.  
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