	Martin
County


                                                                  


THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING 
December 9, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, December 9, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana. Commissioners present were Paul R. George and Aaron Summers.  Commissioner Retha Warner was absent.  Also present were County Attorney David Lett and Auditor Michelle Norris. 
The meeting was called to order with the Pledge of Allegiance at 5:30 p.m. The minutes from the regular meeting of November 25, 2025, were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, motion passed.  The Claims and Allowances were approved with a motion made by Commissioner Summers, seconded by President George.  All in favor, motion passed.
RE: HIGHWAY DEPARTMENT REPORT
Highway Superintendent Scott Seals reported one dump truck is down, and two mower decks are being repaired; the department is still accepting applications for operators and a mechanic.  Superintendent Seals announced that the county was awarded the 2026 Community Crossings Matching Grant in the approximate amount of $720,000.  Superintendent Seals noted that the requested roads were funded except for Graded Road which was not awarded this round; the next funding opportunity is expected in July 2026 for projects in 2027.  Superintendent Seals reported the recent purchase of a used one‑ton truck.  
Superintendent Seals advised the department has a number of older pieces of equipment which they would like to list for auction.  Attorney Lett recommended that Superintendent Seals provide specific VIN and serial numbers to the Commissioners so the property can be declared surplus property then the Auditor’s office can remove the vehicles from insurance policies.  Superintendent Seals thanked the Highway Department for their work during the last snow event; they are a small group, but they go above and beyond.
RE: HIGHWAY CCMG ROAD BIDS
Attorney David Lett opened and read bid figures submitted for the 2026 CCMG paving project.  The bids and line items were read into the record as follows:
Calcar (Jasper):
Brickyard Road, Loogootee City Limits to Brickyard Bridge project: $299,014.25
Brooks Bridge Road from Hindostan Falls Road to SR 550: $321,699.30
Wood Rd, US 231 to Bramble Rd: $12,086.40
Bramble Road, from Wood Road to Bramble Road: $90,812.40
Church Street, from Loogootee City limits to US 50: $34,494.90
Calcar’s bid total for all projects as read into the record was reported as $758,107.25. 
Milestone (Bloomington):
[bookmark: _Hlk216424644]Brickyard Road, Loogootee City limits to Brickyard Bridge project:  $310,786.00
Brooks Bridge Road from Hindostan Falls Road to SR 550: $344,056
Wood Road, US 231 to Bramble Road: $13,732.00
Bramble Road, from Wood Road to Bramble Road: $87,038.00
Church Street, from Loogootee City limits to US 50: $33,850.00
Milestone’s bid total for all projects as read into the record was reported as $789,462.00 
E&B Paving (Bloomington) 
Brickyard Road, Loogootee City limits to Brickyard Bridge project: $321,713.00
Brooks Bridge Road from Hindostan Falls Road to SR 550: $365,362.00
Wood Road, US 231 to Bramble Road — $14,796.00
Bramble Road, from Wood Road to Bramble Road — $113,801.00
Church Street, from Loogootee City limits to US 50 — $33,937.00
E&B Paving’s bid total for all projects as read into the record was reported as $849,609.
Attorney Lett recommended the Commissioners table approving a bid until after he and Superintendent Seals can review the bids for legalities.  A motion was made by Commissioner Summers to table the award of the paving project until Attorney Lett and Highway Superintendent Seals could review legalities, bid documentation and verify the bid totals and compliance, seconded by President George.  All in favor, motion passed.  President George verified with Superintendent Seals that the paving project will be awarded to a single contractor (one bidder) rather than splitting roads among multiple bidders.  

RE: E 700 N
Attorney Lett stated that the gentleman who was on the agenda tonight to discuss E 700 N did not attend; he asked if the Commissioners would consider allowing he and Superintendent Seals to send a letter to that gentleman and explain the situation.  A motion was made by Commissioner Summers authorizing Attorney Lett and Highway Superintendent Seals to prepare and send a letter explaining the situation regarding E 700 N, seconded by President George.  All in favor, motion passed.  Attorney Lett stated the draft letter will be provided to the Commissioners for review prior to issuance.

RE: SHOALS PUBLIC LIBRARY EXPANSION GRANT CLAIMS 8 AND 9
Auditor Norris stated claim requests were submitted by SIDC on behalf of the Shoals Public Library for the library expansion project.  Auditor Norris stated SIDC has requested approval to submit claim eight in the amount of $99,933.00 and claim nine in the amount of $45,050.00.  A motion was made by Commissioner Summers to approve SIDC to submit claim eight in the amount of $99,933 for the library expansion and for the Auditor’s office to pay the claim when funds are received, seconded by President George.  All in favor, motion passed.  A motion was made by Commissioner Summers to approve SIDC to submit claim number nine in the amount of $45,050 for the library expansion and for the Auditor’s office to pay the claim when funds are received, seconded by President George.  All in favor, motion passed.

RE: COURT SECURITY ACCESS CONTROLS
Auditor Norris presented a quote obtained by the Judge for replacement/upgrade of courthouse access control equipment (control panels, card readers, mag lock, door strike, battery, relay) from Area 1 Protection in the amount of $12,866.32.  President George stated other vendors were solicited to give quotes on the project, but they declined due to lack of time.  A motion was made by Commissioner Summers to approve the quote from Area 1 Protection for access controls in the amount of $12,866.32, seconded by President George.  All in favor, motion passed.

RE: HVAC SOFTWARE CONTROLS
Auditor Norris reported the HFI HVAC control software maintenance agreement is expiring and presented a renewal quote totaling $2,370.00 for the three‑year term.  A motion was made by Commissioner Summers to approve the HFI three‑year HVAC software maintenance agreement in the amount of $2,370.00, seconded by President George.  All in favor, motion passed.

RE: FUNDS TRANSFER PAYMENT & TRUCK CLAIM
Auditor Norris requested approval to add to the claims docket a transfer of $164,280.83 from fund 9103 to fund 8103 to correct fund numbering for a Health Department federal grant.  A motion was made by Commissioner Summers to approve the claim for transfer of $164,280.83 from fund 9103 to fund 8103, seconded by President George. All in favor, motion passed. 
Auditor Norris also requested permission to issue the check for the recently purchased Highway truck tomorrow (prior to the normal Friday check run) so the Highway Department can pick up the vehicle.  A motion was made by Commissioner Summers to permit early issuance of the truck payment, seconded by President George. All in favor, motion passed.




RE: REDEVELOPMENT COMMISSION / PROPERTY PURCHASE
Mary Smith inquired whether the Redevelopment Commission’s offer for the property at 228 Main Street had been accepted.  Attorney Lett confirmed the offer was accepted and the transaction closed last Thursday; the property now belongs to the Redevelopment Commission.

The Courthouse will be closed on Thursday, December 11 from 11:00 am – 1:00 pm for the annual Courthouse Christmas party sponsored by German American Bank.  The Commissioners thanked German American Bank for providing dinner to the Courthouse employees.  With no further business, the meeting was adjourned at 6:02 pm with a motion made by Commissioner Summers, seconded by President George.  All in favor, motion passed.   The next Commissioner meeting will be held on Monday, December 22, 2025, at 5:30 pm.  
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