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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING 
November 25, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, November 25, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers.  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of November 12, 2025, were approved with a motion made by Commissioner Warner, seconded by President George.  All in favor, motion passed.  The Claims and Allowances were approved with a motion made by Commissioner Summers, seconded by Commissioner Warner.  All in favor, motion passed.

RE: ATTORNEY REPORT – EXTENSION CONTRACT AND FUND NUMBER REALIGNMENT
Attorney David Lett presented the annual contract for Purdue University Extension Services for 2026.  Attorney Lett reported he found no legal objection to the contract, and Auditor Michelle Norris confirmed the contract amount of $24,290 was included in the County’s budget.  A motion was made by Commissioner Summers to approve the Purdue University Extension Services contract, seconded by Commissioner Warner. All in favor, motion passed.
Attorney Lett next presented Resolution 2025-44 renumbering three county fund accounts at the request of the State Board of Accounts.  He explained that no funds were being eliminated; the changes were administrative renumbering and retitling to comply with SBOA standards.  A motion was made by Commissioner Warner to approve Resolution 2025-44 realigning county fund numbers, seconded by Commissioner Summers.  All in favor, motion passed.   Auditor Norris provided clarification in regard to the changes; The Traffic Safety Fund was fund 9118 which will be changed to 8118; fund 9103, Emergency Response for Public Health Crisis Fund will be changed to 8103 Cooperative Agreement for Emergency Response; and 9102 Public Health Base Grant 2 will be changed to 8102 Public Health Emergency Preparedness.  Auditor Norris stated fund numbers had to be changed because funding was provided by federal grants and an 8000 series fund number indicates that it is a federal grant fund.  Attorney Lett reported there were no new updates regarding Bridge #44 at this time. 

RE: PUBLIC COMMENTS – ROAD STATUS AND MID-STATES CORRIDOR
C.K. Guy inquired about the status of McBride Bluff Road and whether the roadway remained a county road from the location of the closed bridge (Boom Boom Bridge) to Trinity Springs.  President George stated the matter would need to be reviewed to determine whether any portion of the road had been abandoned when the bridge was closed.
Mr. Guy also asked the Commissioners for their positions regarding the proposed Mid-States Corridor.  President George, Commissioner Warner, and Commissioner Summers each stated they were opposed to the project.  President George commented that the project is a waste of money and Martin County has no desire to have Highway 231 turned over as another county road, the County can barely take care of the roads it has now.  Mr. Guy stated the funds for the project should be used to improve existing roads.  President George confirmed they have told the State in meetings that they are in favor of improving Highway 231 with some passing lanes.  

RE: FAMILY HEALTH CENTER REPORT
Jennifer Emmons, CEO of the Family Health Center, addressed the Board to present the annual mental health services report.  The Family Health Center is Martin County’s designated community mental health center, formally known as the Samaritan Center, located near the square in Loogootee.  Ms. Emmons reported that during the past fiscal year, the Center served 341 unique Martin County patients with approximately 1,200 total encounters.  She noted that staffing shortages caused by medical leave had temporarily reduced capacity, but staffing would return to normal levels after the first of the year.  She highlighted school-based programming, community prevention events, and the operation of a 24/7 crisis response system including mobile crisis teams and a crisis stabilization unit.  The Commissioners thanked her for the services provided.

RE: AUDITOR REPORT – DATA BACKUP SYSTEM UPGRADES
Auditor Norris reported that the remaining Barracuda backup system licenses would expire in December.  Eck-Mundy, which provides the County’s IT services, recommended transitioning to hard-drive and cloud-based backups rather than renewing Barracuda licenses. The first year’s cost of switching was similar to renewal costs, while subsequent years would be substantially less.  Auditor Norris noted the systems affected included Community Corrections, the Highway Department, and the Jail.  A motion was made by Commissioner Warner to approve Eck-Mundy’s proposed backup upgrades for all three departments at quoted costs of $1,357.50 for Community Corrections, $1,521.00 for Highway, and $1,357.50 for the Jail, seconded by Commissioner Summers.  All in favor, motion passed.

RE: REDEVELOPMENT COMMISSION INQUIRIES & CASA SEVILLA BUILDING
Mary Smith asked several questions regarding the Martin County Redevelopment Commission, including meeting frequency and membership.  Commissioner George stated the Redevelopment Commission meets on the third Thursday at 11:00 a.m. in the Commissioners’ Room at the Courthouse and, as of right now, they do not plan to meet in December but will meet again in January.  President George stated the Redevelopment Commission consists of the three Commissioners and two County Council members.  
Ms. Smith inquired about reports that the Redevelopment Commission had purchased a building on Main Street.  Commissioner George confirmed that the Redevelopment Commission is trying to purchase a building on Main Street.  Attorney Lett stated the Redevelopment Commission voted to offer $85,000 for the former Casa Sevilla building to assist the Town of Shoals with demolition concerns regarding the former NuTap building, the concern is that those buildings are interlocked.  He explained that stabilizing the shared wall was estimated to cost between $250,000 and $300,000 and that purchasing the building would avoid that expense.  
Attorney Lett explained that the Redevelopment Commission stated if the Casa Sevilla building survives, the Commission is going to look into working with the Town of Shoals to market the building and get another business there.  Ms. Smith stated if the building does not survive, it has cost the County $85,000.  Attorney Lett stated that is correct, but it is saving $250,000.  President George emphasized that the funds utilized were TIF funds, not county general funds.  

RE: AMY KIPPENBROCK
Commissioner George invited State Representative candidate Amy Kippenbrock to introduce herself.  Ms. Kippenbrock stated she is running for District 63 State Representative, she is based out of Jasper, but the district covers Martin, parts of Daviess, a small part of Pike, and parts of Dubois County.  Ms. Kippenbrock stated Shane Lindauer announced that he will not be seeking reelection and she has thrown her name in to replace him.  Ms. Kippenbrock stated the position will be on the ballot next year, but if there is anything she can be a resource for, she is happy to do that now and throughout.  The Commissioners thanked her for attending.
The Courthouse will be closed on Thursday, November 27, and Friday, November 28, in observance of Thanksgiving.  With no further business, the meeting was adjourned at 6:30 pm with a motion made by Commissioner Warner, seconded by President George.  All in favor, motion passed.   The next Commissioner meeting will be held on Tuesday, December 9, 2025, at 5:30 pm.  
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