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THE MARTIN COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
October 28, 2025
MINUTES

The Martin County Board of Commissioners convened in a regular session on Tuesday, October 28, 2025, in the Commissioners’ Room at the Courthouse located at 129 Main Street, Shoals, Indiana.  Commissioners present were Paul R. George, Retha Warner, and Aaron Summers (via Zoom).  Also present were Attorney David Lett and Auditor Michelle Norris.
The meeting was called to order with the Pledge of Allegiance at 5:30 pm.  The minutes from the regular meeting of October 14, 2025, were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.  
The Claims and Allowances were approved with a motion made by Commissioner Warner, seconded by Commissioner Summers.  All in favor, motion passed.

RE: INJURY PREVENTION GRANT
	Martin County Health Nurse Julia Albright presented information regarding the Injury Prevention Grant, a funding opportunity of up to $10,000 for households with children aged seventeen and under.  The grant will be used to purchase smoke detectors, combination smoke and carbon monoxide detectors, and batteries for those homes that currently have working smoke detectors.  The Health Department plans to provide at least two detectors per household if the household does not currently have working detectors.  The detectors will be distributed until supplies are depleted.  Nurse Albright stated the grant period runs from January 1, 2026, through September 30, 2026, and there is no local match requirement.  Nurse Albright stated Information will be distributed through local schools, daycares, and community organizations to reach families with children.  Nurse Albright stated eligibility is not income based.  A motion was made by Commissioner Warner to approve the Injury Prevention Grant application for fiscal year 2025–2026, seconded by Commissioner Summers.  All in favor, motion passed.

RE: HOOSIER UPLANDS 2026 CONTRACT
	Nurse Albright presented the annual agreement with Hoosier Uplands Economic Development Corporation for the 2026 service year. The new contract reflects a 73% reduction in funding as part of statewide budget cuts to the Health First Indiana initiative. The Health Department will now operate four days per week.  A motion was made by Commissioner Warner to approve the 2026 agreement between the Martin County Health Department and Hoosier Uplands Economic Development Corporation, seconded by Commissioner Summers.  All in favor, motion passed.
Nurse Albright noted that they are working with Attorney David Lett to update the county’s food ordinance in accordance with new state laws.  Attorney Lett stated the updated ordinance should be ready by the next meeting.

RE: HIGHWAY DEPARTMENT – UPDATES AND MATERIAL BIDS
Highway Superintendent Scott Seals reported that the department continues to face staffing shortages.  There are two mowers and one dump truck currently under repair.  Superintendent Seals stated he hopes that one mower will be running within the week but parts for the other mower are unavailable until January.  Superintendent Seals added that most county roads have now been mowed, with final mowing continuing into the following week.  The Highway Department will resume a five-day work schedule next week.  Superintendent Seals stated that the chip and seal program for the season has been completed successfully, with favorable feedback on the results.  
Attorney Lett opened the annual highway bids for stone, cold mix, hot mix, culvert materials, and other highway supplies from several vendors, including Cave Quarries, US Aggregates, Rogers Group, Flynn Brothers, Milestone, Civil Supply, and CivilCon.  President George stated Attorney Lett and Highway Superintendent Seals will review the bids for compliance and all bids will be taken under advisement and brought back to the next meeting. A motion was made by Commissioner Warner to take all highway bids under advisement, seconded by President George.  All in favor, motion passed.

RE: EMA UPDATES
EMA Director Andy Ringwald reported progress on the Hazard Identification Risk Assessment (HIRA) project, which is due by the end of the week.  Director Ringwald reported he attended the LAPC meeting today; the LAPC would like to plan a tabletop emergency exercise for 2026 with participation from local emergency agencies.  Director Ringwald informed the Commissioners he was contacted by the Amateur Radio Emergency Services (ARES) who stated they would like more county HAM clubs to get active with EMAs.  
Director Ringwald announced upcoming winter preparedness meetings hosted by the Indiana Department of Transportation, November 6 in Vincennes and November 18 in Seymour.  Director Ringwald stated INDOT encourages schools and utility companies to attend a session.  Director Ringwald mentioned the upcoming community turkey dinner fundraiser will be held in the community building at the 4-H fairgrounds on Sunday, November 2; he encouraged public attendance.

RE: AUDITOR UPDATES
Auditor Michelle Norris informed the Board that the final payment for the loan on the Prosecutor’s Office is due December 7, 2025.  She requested guidance on whether payment will come from loan funds or a new Council appropriation.  The Commissioners noted that the issue will be reviewed in an executive session with the County Council once pending health insurance information is available.

RE: PUBLIC COMMENT – AMBULANCE SERVICE DISCUSSION
Taxpayer Jenny Dearwester revisited concerns regarding the ambulance service contract process and potential conflicts of interest.  She asked whether Director Jeremy Osborne had contributed to drafting the ambulance service specifications.  Attorney Lett explained that the specifications were based on 2012 and 2015 contracts with the former ambulance service with minimal modification, and discussions with Director Osborne were limited.  
Mrs. Dearwester asked if a performance bond would be required as outlined in the bid specifications.  President George clarified that the contract remains under negotiation pending clarification of health insurance costs and related budget impacts.  Attorney Lett confirmed that the performance bond provision is retained in the draft contract, though final agreement has not yet been reached. 

RE: SHOALS PUBLIC LIBRARY RENOVATION PROJECT UPDATE
Mary Smith reported that renovation and construction work continues at the Shoals Public Library.  The ceiling demolition and bathroom rough-ins in the original structure have been completed, with drywall preparation and exterior painting in progress.  The new addition’s framing, electrical, and plumbing installations are complete, and doorways have been cut between the new and old structures.  The elevator and new windows and doors are expected to arrive in November.  The Friends of the Library are anticipated to assist with the future construction of a rear parking lot, which is not part of the current project scope.

With no further business, the meeting was adjourned at 6:18 pm with a motion made by Commissioner Warner, seconded by President George.  All in favor, motion passed.   The Courthouse will be closed on Tuesday, November 11th for Veteran’s Day.  The next Commissioner meeting will be held on Wednesday, November 12, 2025, at 5:30 pm.  
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