	  

	The Martin County Council
	6:30 p.m. Monday, March 3, 2025
Martin County Courthouse
129 Main St
Shoals, Indiana 

	

	Meeting called by: Martin County Council

	
	Type of meeting: 
Regular
	

	Note taker:

Michelle Norris
	
	
	

	Agenda

	Opening                                                                                   President Warren Albright
Minutes of February 3, 2025
CACI Abatement Request                                                       CACI    
Salary and Wage Ordinance Amendments                             Auditor Michelle Norris
De-appropriations                                                                                         

GENERAL FUND- 

   FUND 1000

   Assessor

      Assessor Salary






-$4,000      

      Deputy Salary                                                                            
-$4,000

   Auditor

      Auditor Salary






-$4,000

      Deputy Auditor  






-$4,000

      Deputy Auditor






-$4,000

      Deputy Auditor 3






-$4,000

   Circuit Court

      Lead Court Reporter/Supervisor




-$4,000

      Court Reporter 1






-$4,000

      Court Reporter 2






-$4,000

   Clerk

      Clerk Salary






-$4,000

      Deputy Clerk






-$4,000

   Election Expense

      Election Clerk                                                                            
-$4,000

   Coroner

      Coroner Salary  






-$4,000

   County Commissioners

      Commissioners (3) Salaries




-$12,000

   Courthouse

      Courthouse-Custodian Salary 




-$4,000

   County Council

      Councilmen (7) Salaries





-$28,000

   County Extension

      PT Program Administrative Assistant



-$4,000

   Probation

      Chief Probation Officer





-$4,000

      Probation Officer






-$4,000

      Probation Admin. Assistant




-$4,000

   Prosecutor

      Legal Assistant/Administrator




-$4,000

      Secretary







-$4,000

   Pros Title IV-D

      IV-D Administrator Salary




-$4,000

      Secretary







-$4,000

   Recorder

      Recorder Salary






-$4,000

      Deputy Salary






-$4,000

   Sheriff

      Sheriff Salary






-$4,000

   Jail

      Corrections Commander





-$4,000

      Cook (1)







-$4,000

      Communications Commander




-$4,000

      Asst Communications Commander



-$4,000

      Communications Officer (1)




-$4,000

      Asst Corrections Commander




-$4,000

      Corrections Officer (1)





-$4,000

      Corrections Officer (2)





-$4,000

      Corrections Officer (3)





-$4,000

      Corrections Officer (4)





-$4,000

      Cook (2)







-$4,000

   SWCD

      SWCD-Coordinator





-$4,000

   Surveyor

      Surveyor Salary






-$4,000

      Deputy Surveyor






-$4,000

   Treasurer  

      Treasurer Salary






-$4,000

      Deputy Treasurer






-$4,000

TOTAL FOR GENERAL FUND                                                    -$204,000

EDIT FUND- FUND 1112

   Director 







-$4,000       

   EMT-B1







-$4,000

   EMT-B3







-$4,000

   EMT-B4







-$4,000

   EMT-P1







-$4,000

   EMP-P2







-$4,000

   EMT-P3







-$4,000

   EMT-P4







-$4,000

   EMT-P5







-$4,000

   Administrative Assistant 





-$4,000

   Raises                                                                                      
-$16,000

TOTAL FOR EDIT FUND                   
                                 
-$56,000

MOTOR VEHICLE HIGHWAY- FUND 1176

   Superintendent Salary





-$4,000

   Administrative Assistant





-$4,000

   Operator W/O CDL






-$4,000

   Operator W/CDL (1)





-$4,000

   Operator W/CDL (2)





-$4,000

   Operator W/CDL (3)





-$4,000

   Operator W/CDL (4)





-$4,000

   Operator W/CDL (5)





-$4,000

   Operator W/CDL (6)





-$4,000

   Operator W/CDL (7)





-$4,000

   Operator W/CDL (8)





-$4,000

   Lead Operator W/CDL  





-$4,000

   Mechanic Salary






-$4,000

TOTAL FOR MOTOR VEHICLE HIGHWAY FUND

-$52,000

LOCAL STATEWIDE 911 FUND- FUND 1222

   911 Communication Officer (1)




-$4,000

   911 Communication Officer (2)




-$4,000

   911 Communication Officer (3)




-$4,000

TOTAL FOR LOCAL STATEWIDE 911 FUND


-$12,000

REASSESSMENT FUND- FUND 1224

   Deputy Assessor                                              


-$4,000

CO-OP AGREEMENT FOR EMERGENCY- FUND 9103

   Asst Health Nurse






-$4,000

ADDITIONAL APPROPRIATIONS

GENERAL FUND- 

   FUND 1000

      Circuit Court

         Temporary Court Reporter                                                      
$11,010

         Bailiff                                                                                     
$17,800 

      Sheriff

         Chief Deputy






$435






         Major







$435

         Captain







$435







         Patrol Deputy (1)





$435

         Patrol Deputy (2)





$435

         Patrol Deputy (3)





$435

     Jail
         Corrections Officer (5)                                                              $41,014

         Communications Officer (2)                                                  
$41,014

         Matron







$1,023

TOTAL FOR GENERAL FUND                                                    $114,471

LIT PUBLIC SAFETY SHARE- FUND 1170

   Patrol Deputy






$435

OPIOID UNRESTRICTED FUND- FUND 1238

   Bailiff Equipment






$2,500






   Bailiff Training






$2,500

TOTAL FOR OPIOID UNRESTRICTED FUND           

$5,000

PRE-TRIAL DIVERSION- FUND 2501

   Prosecutor

      Bonus/Stipend                                               


$4,000

      PERF                                                                                             $448

      Social Security                                                                              $306

      Misc Prosecutor Expense                                                             $5,000  

TOTAL FOR PRE-TRIAL DIVERSION FUND           

$9,754

IDOR SHERIFF WARRANT FEE- FUND 4916

   IDOR Warrant Fees






$6,300

HAZARD MITIGATION PLAN- FUND 9111

   EMA

      Professional Services                                                                 
$20,304

LOCAL PUBLIC HEALTH SERVICES FUND

   FUND- 1161

      Contractual Services 





$808.70
Other Essential Business
Next Council Meeting – Monday, April 7th at 6:30 pm
PRESIDENT MAY MODIFY AGENDA

	

	


