Election Board Meeting notes for 2/24/26

Meeting started at 9:30

Swatting/Public Disturbances

e Make sure we are on the same page, | will pass along the Poll Worker List/Phone
Numbers to Mike, Nick and 911 prior to election day.

e Will make sure to offer the Mass Text Notifications to all the Poll Workers at the next
training session

Flow of Delivering Ballots after Election Night

e 2024 General Plan had a good flow, but everyone arrived at the same time so had a
bottleneck

Approving Ballots
¢ Nate made the motion, Larry seconded and approved
Recommendation to Commissioners to Move Government Center Polling Sites to CCHS
e Larry made the motion, Debbie seconded
o Llarry voted yes
o Debbie voted yes
o Nate voted no
o Approved 2-1

May not be this year, but discussing moving Crandall's Polling Site to North Harrison

Adjourned at 10:03



