JRAC: Mental Health and Addiction Subcommittee
AGENDA — Thu, October 3, 2024 at 12:00pm

I. Welcome, Attendance and Announcement of Proxies

1. Approval of Minutes
I11. NEW BUSINESS/Updates
A. Opioid Settlement Fund Work Group updates - Connie Moon — MH and Addiction Resource Support Work
Group — Review recommendations of work group for distribution of opioid funding.
B. Update from Judge Stiller - CEPP — Site visit and interviews of statutory stakeholders.
Work on short term and long term goals for JRAC
SHORT TERM GOALS (draft proposal, target to complete by October 31, 2024 but no later than by January
31, 2025):

1) Make recommendations to the Floyd County Board of Commissioners to distribute up to $280,000 of
opioid funding to support the needs of community organizations who serve Floyd County residents in
one of four categories of prevention, treatment of addiction or mental health, after care, or supportive
care for family.

Status: Application and scoring rubric completed and distributed. Applications received and being reviewed by the
work group. Work group to make recommendations to subcommittee on 10/3/2024 then to full board for vote on
10/21. Final recommendations for distributions to be submitted to the commissioners for their vote on 10/22 at 4pm
(joint meeting of council and commissioners). Follow up required after distribution: Collect information from
recipients for data collection and reporting to public of results of distributions and community impact. Possible use of
Justice Counts.

2) ldentify an appropriate provider of services for assistance with data collection and analysis for:

a. Collecting data from criminal justice partners and pertinent community partners that can be
presented in a meaningful way.

b. Using the collected data analysis for review by JRAC and presenting to other agencies and
funding sources to make determinations whether programming should continue or be changed to
meet the community needs.

Status: Introduce — Laramie Riggs — Justice Counts — appearing by Zoom. Potential JRAC partner for data collection
and analysis.

3) Preparation of a Resource Guide to distribute to the community and for use by JRAC.
Status: SOC and FCHD partnership to prepare Resource Guide (HELP IS HERE) — work in progress

LONG TERM GOALS (draft proposal):

1) For adults, to provide criminal justice involved individuals with interventions for mental health and
substance use disorder treatment at each intercept in the local criminal justice system and to work
together to identify and address any gaps.

2) For juveniles, to support existing community partners, criminal justice partners, and organizations who
provide preventative measures, treatment and interventions for youth with mental health and substance
use disorders and to work together to identify and address any gaps.

3) For individuals not currently involved in the criminal justice system, to support existing community
partners and organizations providing prevention, family support, treatment, and interventions for adult



and youth with mental health and substance use related conditions in our community and to work
together to identify and address any gaps in services.

4) Develop a Resource Inventory for our community.
C. CLARK/FLOYD SYSTEM OF CARE — Request for renewed funding support from opioid funds for their
fiscal year Oct 2024 to Oct 2025. (Last year we approved for one year but to be revisited this year for the

second year of funding.)

IV. Adjournment
2024 Monthly Subcommittee on Mental Health and Addiction

Public Defender’s Conference Room, Third Floor (new location)

Nov 7
Dec 5

Join Zoom Meeting option for all meetings:
https://zoom.us/j/91710568284?pwd=Wmc0TU5UcTE4RkOXMFZwVzIRAGFpQT09
Meeting ID: 91710568284 Passcode: 684922 Phone: 312-626-6799

2024 QUARTERLY MEETINGS OF FULL FCCC-FC-JRAC BOARD
Assembly Room, 3" floor of Courthouse - Noon
October 21, 2024



https://zoom.us/j/91710568284?pwd=Wmc0TU5UcTE4Rk0xMFZwVzlRdGFpQT09

