MERIT BOARD MEETING
Cass County Sheriff Dept.
2023 Jan. 18

Sheriff Dept. Attendees: Sheriff Schroder

Board Members present: R. Sweet, D Fisher, M Montgomery ,D Farris and R Sweet.
Minutes Read and Approved. 5-0

Old Business

Will get back to Chris Calloway. Pension fund down but still above market. Is doing well.
Money approved for new guns and xtra clips

Body cameras by next year. 2023

Discussed new cars and communication equipment.

12 hr. Shifts. O.K. by 75% of officers.

12 shifts will have a total of 4hrs. Xtra per pay period.

Keep shifts at 80 hrs. Per pay period.

Looking at cleaning merit rules manual.

Privatize kitchen. Commisioners approved.
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New Business

Meeting adjourned 17:30 p.m.

Dick Farris, Secretary
100 Court Park
Room 200, Logansport, In. 46947



