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Cass County EMS Board

The December 15, 2021 meeting of the Cass County EMS Board was opened at
6:30 PM.

Board members present: Mike Deitrich, Ryan Browning, Brian Reed, Brent
Ahrens, Ed Schroder.

Board member absent: Rick Bair, Dave Morris

A motion was made by Ed Schroder and second by Ryan Browning to accept the
previous meeting minutes. Motion passed 5-0.

Old Business:

Director reported that we have received 2 loaner trucks Along with a truck to use
from South Bend Fire for 2-3 weeks. We have also received a truck from Jackson
Twp. The two new trucks we have ordered from Penn Care have been pushed
back till April. We have also made the purchase of a 2012 Ford E450 out of
Pennsylvania.

New Business:

CCEMS opened up on Monday 12/13. The inspection went well and all
passed. In the first 3 days the call volume was at 50 calls. Supplies and some
equipment is on backorder but making do with what we have.

A motion was made by Ryan Browning and second by Brent Ahrens to give a
$3500.00 Stipend for moving Alexis into the role of assistant director. The motion
passed 5-0.

Attorney Comments

Attorney Stanton reported that the contract with LMH is being worked out.

Public Comments

None

Board Member Comments

Brian Reed said that alot of work has been done in 2 months and it is good to see
the wheels moving. Mike Deitrich reported that Director Fort sent out a letter to of
the change in Medical Director.Also that part time applications are being
accepted Ryan wants some others involved in the hiring of part time staff. Ryan
also thanked Carrol County for the donation of the Ambulance.

Motion to adjourn Ryan Browning and Brian Reed.
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