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Cass County EMS Board

Call To Order

The March 9,2022 meeting was called to order with Mike Deitrich, Rick Bair, Ed
Schroder, Dave Morris, & Ryan Browning present, along with Board Attorney
Brooks Ledger. Members absent were Brent Ahrens & Brian Reed.

A motion was made by Ed Schroder & second by Ryan Browning to accept the
minutes from the January 26,2022 meeting. The motion passed 5-0.

Old Business
None

New Business

Director Fort presented the board with his report.which included the financial
summary of the EMS Department and call volume and run times. These forms
are attached.

Director Fort also reported on the current fleet. The Pennsylvania truck is on site,
The Carrol Truck is still in the shop and is on track to be in service in May, he is
waiting on decals for The Pennsylvania truck until the Carrol truck is back in
service. He also notified the board that the new trucks from Penncare are still on
scheduled for delivery in June. He discussed the power loads / cots for the new
trucks. The existing trucks all have the power load system and the power cots.
The new trucks will need these installed. The board discussed this and feel as
though the director needs to a start finding money in his budget to address these
expenses. We also feel that when the new trucks are delivered we will need to
decide what truck to keep around and the ones to get rid of we can move the
power load and power cot to the new trucks.

Director Fort also reported on the radio’s we currently have the portable radios
that are the primary communication due to the back order of mobile units.
Director Fort talked with ERS and the delivery date is unknown. The board
discussed this and Ryan browning made the following motion Director Fort is to
get a second Qoute for available Kenwood mobile radios and make a
recommendation to the commissioners for purchase of Kenwood mobiles that
are available for delivery this motion was second by Ed Schroder. We currently
have a Qoute from J&K for this but need a second.

Director then reported on some educational opportunities. Currently working with
EMA, and LFD on establishing a County Fire Academy that would include EMR,
Haz Mat & Fire I/Il. A Pl instructor course is being scheduled to start on 3/27,
EVOV planned for April.
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Also reported that 1 EMT has resigned and is taking a job in another field & a Paramedic has
resigned due to the shift schedule. He is currently seeking 2 members to replace these. Interviews
have been conducted and has hired 2 EMT-B 2 EMT-A & 1 Paramedic for part time status. He also
discussed the Paramedic program application process. A policy needs to be established for the
fairness of current employees that want to apply for the program. Ed Schroder made a motion
seconded by Ryan Browning to establish a committee led by Director & 2 board members to work
on a policy that can be brought back to the board for review and approval.

Commissioner Browning introduced Attorney Brooks Ledger to the Board. Ryan Browning then
made a motion that was second by Ed Schroder for Mr Ledger to become the Board Attorney. This
motion carried 5-0.

Attorney Commentis

None

Public Comments

None

Board Member Comments

None

Miscellaneous Business

None

Motion To Adjourn

Ryan Browning & Rick Bair motion carries 5-0

Next Meeting is scheduled for June 8, 2022
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Cass County EMS
Financial Summary - 12/01/2021-02/28/2022

_ Dec-21 _ Jan-22 _ Feh-22 _ Totals
Beginning AR $0.00 $200,898.91 $487,509.96 $0.00
Charges
Medicare $108,133.76 $151,426.22 $122,616.65 $382,176.63
Commercial $29,625.67 $39,874.63 $27,873.20 $97,373.50
Seif Pay $19,229.25 $20,142.62 $16,642.94 $56,014.81
Medicaid $46,459.15 $75,873.16 $49,912.09 $172,244 40
Workers Comp $0.00 $0.00 $0.00 $0.00 0 .:\
Wishard Advantage $0.00 $0.00 $0.00 000l Ty fl
Total Charges $203,447.83 $287,316.63 $217,044.88 $707,809.34| - p
Adjustments
Courtesy Discounts $0.00 $0.00 $0.00 $0.00
Bankruptcy $0.00 $0.00 $0.00 $0.00
Contractual Adjustments $0.00 $0.00 ($173,478.93) ($173,478.93)
Medicare Allowances $0.00 $0.00 ($98,602.786) ($98,602.786)
Commercial Allowances $0.00 $0.00 ($680.72) ($680.72)
Medicaid Allowances $0.00 $0.00 ($74,195.45) ($74,195.45)
Workers Comp Allowances $0.00 $0.00 $0.00 $0.00
Bad Debt Write-Offs $0.00 $0.00 $0.00 $0.00
Other Adjustments ($2,548.92) ($705.58) ($833.16) ($4,087.66)
Total Adjustments ($2,548.92) ($705.58)  ($174,312.00) (8177,566.59)
Adjusted Charges $200,898.91 $286,611.05 $42,732.79 $530,242.75
Payments
Cash Payments $0.00 $0.00 $0.00 $0.00
Credit Card Payments $0.00 $0.00 ($200.00) ($200.00)
Check Payments $0.00 $0.00 $0.00 $0.00
Commercial Payments $0.00 $0.00 ($3,154.18) ($3,154.18)
Medicaid Payments $0.00 $0.00 ($22,848.35) ($22,848.35)
Medicare Payments $0.00 $0.00 ($51,645.81) ($51,645.81)
Workers Comp Payments $0.00 $0.00 $0.00 $0.00
Patient Payments $0.00 $0.00 ($200.00) ($200.00)
Returns and Reversals $0.00 $0.00 $0.00 $0.00
Total Payments $0.00 $0.00 ($78,048.34) ($78,048.34)
Net Payments $0.00 $0.00 ($77.848.34) ($77,848.34)
Ending AR $200,898.91  $487.509.96  $452,394.41 $452,394.41) — fAusb elf et




OPERATING RATIOS

|  Dec-21 Jan-22 |  Feb-22 | Totals
Total Runs 190 262 200 652
ALS | TRANSPORT Run Volume 92 144 111 347
ALS Il TRANSPORT Run Volume 1 0 0 1
ALS NON EMERGENT TRANSPORT 0 0 0 0
BLS NON EMERGENT RUN Run 0 0 1 1
BLS TRANSPORT Run Volume 96 117 87 300
MILEAGE - ALS 619 780 553 1,952
MILEAGE - BLS 367 455 286 1,108
NON COVERED MILEAGE 0 38 0 38
Avg Charge / Transport $1,070.78 $1,096.63 $1,085.22 $1,085.60
Avg Revenue / Transport $0.00 $0.00 $390.24 $119.71
A0425 ALS MILEAGE - PER MILE 643.1 816.6 583.3 2,043.00
A0425 BLS MILEAGE - PER MILE 386.7 487.2 301.7 1,175.60
AD427 ALS | 92 144 111 347
A0428 BLS NON EMERGENT 0 0 1 1
A0429 BLS TRANSPORT/TREATMENT 96 117 87 300
A0433 ALS LEVEL I 1 0 0 1
A0888 NON COVERED MILEAGE 0 38.7 0 38.7
A0998 TREATMENT NO TRANSPORT 1 1 1 3




3/9/22, 2:51 PM Logi 10 Ad Hoc Reporting

[ws

Dizpatched Time between 1/1/2021 jﬁj and 3/9/2022 %E]

{Run—l LRun and Hide Parameterﬂ

EMD Complaint 2021-12-01 2022-01-01 2022-03-01 2022-02-01
Chest Pain (Non-Traumatic) 12 14 2 18 46
Abdominal Pain/Problems 3 8 2 4 17
Sick Person L 86 15 40 192
Traffic Accident 28 51 6 40 125
No Other Appropriate Choice 6 9 2 10 27
Breathing Problem 50 52 h2) 26 137
Unknown Problem/Person Down 13 13 g 19 48
Falls 53 42 7 56 158
Overdose/Poisoning/Ingestion 3 7 3 21
Traumatic Injury 2 5 2 3 12
Assault 1 4 7 12
Cardiac Arrest/Death 7 5 15
Convulsions/Seizure 13 12 4 12 41
Diabetic Problem 5 11 2 7 25
Psychiatric Problem/Abnormal Behavior/Suicide Attempt 6 9 3 3 21
Hemorrhage/Laceration 2 2 5 9
Back Pain (Non-Traumatic) 4 4 5 8 21
Altered Mental Status 5 6 1 6 i8
Medical Alarm 5 7 4 4 20
Choking 2 3 5
Eye Problem/Injury 1 1 1 1 4
Stroke/CVA 2 3 8 i3
Assist Invalid 1 1 2 4
Unconscious/Fainting 5 10 1 5 21
Standby 2 2 2 8
Well Person Check 3 1 4 8
Pandemic/Epidemic/Qutbreak 1
Fire 1 7 2 6 16
Heart Problems/AICD 4 7
Transfer/Interfacility/Palliative Care 2 3
Pregnancy/Childbirth 1
Headache 3 3 1 7
Carbon Monoxide/Hazmat/Inhalation/CBRN 1 i
Stab/Gunshot Wound/Penetrating Trauma 1 1 2
Burns/Explosion 1
Allergic Reaction/Stings 1 1 2
Animal Bite 1 1
286 386 79 319 1070
EMD Complaint Details
Abdominal Pain/Problems 17 Rows
Allergic Reaction/Stings 2 Rows
Altered Mental Status 18 Rows
Animal Bite 1 Rows
Assault 12 Rows
Assist Invalid 4 Rows
Back Pain (Non-Traumatic) 21 Rows
Breathing Problem 137 Rows
Burns/Explosion 1 Rows

https:/fadhoc.esosufte.net/ADHOC/rdF’age.aspx?rdReport=ahRep0rt67352&FirstTime=Faise&rdShowModes=Interactive,Params&rdRequestForwardi..‘ 1/2




3/9/22, 2:51 PM

https://adhoc.esosuite. net/ADHOC/rdPage.aspx?rdRe port=ahReport67352&Fi rstTime=False& rdSholeodes=Interactive,F’arams&rdRequestFonNa rdi.

Logi 10 Ad Hoc Reporting

EMD Complaint
Carbon Monoxide/Hazmat/Inhalation/CBRN
Cardiac Arrest/Death
Chest Pain (Non-Traumatic)
Choking
Convulsions/Seizure
Diabetic Problem
Eye Problem/Injury
Falls
Fire
Headache
Heart Problems/AICD
Hemorrhage/Laceration
Medical Alarm
No Other Appropriate Choice
Overdose/Poisoning/Ingestion
Pandemic/Epidemic/Outbreak
Pregnancy/Childbirth
Psychiatric Problem/Abnormal Behavior/Suicide Attempt
Sick Person
Stab/Gunshot Wound/Penetrating Trauma
Standby
Stroke/CVA
Traffic Accident
T“ransfer/lnterfacility/PaIliative Care
Traumatic Injury
Unconscious/Fainting
Unknown Problem/Person Down
Well Person Check

Details
1 Rows
15 Rows
46 Rows
5 Rows
41 Rows
25 Rows
4 Rows
158 Rows
16 Rows
7 Rows
7 Rows
9 Rows
20 Rows
27 Rows
21 Rows
1 Rows
1 Rows
21 Rows
192 Rows
2 Rows
8 Rows
13 Rows
125 Rows
3 Rows
12 Rows
21 Rows
48 Rows
8 Rows

1070 Rows

22



3/9/22, 2:51 PM Logi 10 Ad Hoc Reporting

[bwl

Date Range 1/1/507> &l and 39,2022 H

{Run| | Run and Hide Parameters |

Row Month
1 1 January 386
2 2 February 319
3 3 March 79

Total 784

3 rows returned.

https://adhoc.esosu:’te.nethDHOC/rdPage.aspx?rdReport=ahReport42569&FirstTime=False&rdShowModes=rnteractive,Params&rdRequestForwardi... 1M




3/9/22, 2:58 PM Logi 10 Ad Hoc Reporting

Breakdown I‘:,ewz ; ﬁr‘ﬁ@&@iﬁﬁ*@ March 9, 2022
ime: 12:56:41 PM

Dispatched Time between 1/1/2022 Eﬁ;} and 3/12/2022 Egj]

Run i_Run and Hide Parameters_l

Disposition Breakdown

Disposition Total
Assist, Agency 1
Cancelled (No Patient Contact) 10
Cancelled (Prior to Arrival at Scene) 55
Cancelled on Scene/No Patient Found [}
Patient Dead on Scene - No Resuscitation Attempted (Without Transport) 8
Patient Dead on Scene - Resuscitation Attempted (Without Transport) 4
Patient Evaluated, No Treatment/Transport Required 42
Patient Refused Evaluation/Care (Without Transport) 105
Patient Treated, Released (AMA) 28

Patient Treated, Transferred Care to Another EMS Professional/Unit 6
Patient Treated, Transported by Law Enforcement 4
Patient Treated, Transported by Private Vehicle 3
Standby - No Service or Support Provided 8
Standby - Public Safety, Fire, or EMS Operational Support Provided 74

Transported Lights/Siren 49

Transported No Lights/Siren 449

Transported No Lights/Siren, Upgraded 1
789

iren, Upgraded (0.13%)

o Ligntsisiren (56.61%)

£ or Support Provided {1.01%)

https:/!adhoc.esosuite.net.fADHOC/rdPage.aspx?rdRepod=ahRepon59089&FirstTime=

False&rdShowModes=Interactive,Params&rdRequestFor\.vardi... 17




3/9/22, 2:49 PM Logi 10 Ad Hoc Reporting

And Incident Date between 11,202 Bl and 13172027

ERunl LRun and Hide Parameters

Agency Login Id Total Loaded Mileage Total Incidents Average Loaded Miles Details

CASS 1,339.50 239

https:ﬂadhoc.esosuIte.neUADHOC/rdPage.aspx?rdRepoﬂ=ahReport1 09461&FirstTime=False&rdShowModes=

5.36 250 Rows

Interactive, Params&rdRequestForward. ..

[i¥]

17



3/9/22, 2:49 PM Logi 10 Ad Hoc Reporting

And Incident Date between 2/1/2022 &l and 2/28/2022 {Ef]

[Run| [Run and Hide Parameters

Agency Login Id Total Loaded Mileage Total Incidents Average Loaded Miles Details

CASS 802.40 181 4.36 184 Rows

https://adhoc.esosuite.net/AD HOC/rdPage.aspx?rdReport=ahReport109461 &FirstTime=FaIse&rdShowModeszlnteractive, Params&rdRequestForward. ..

Yy

11



3/9/22, 2:50 PM Logi 10 Ad Hoc Reporting

And Incident Date between 31,7022 Bl and 37175000 ot

{Run| |Run and Hide Parameters |

Agency Login Id Total Loaded Mileage Total Incidents Average Loaded Miles Details
CASS 287.70 53 5.43 53 Rows

https:/iadhoc_esosuite.net!ADHOC.’rdF‘age.aspx?rdReport=ahRep0rt1 09461 &FirstTime=False&rdShowModes=Interactive,Params&rdRequestFonNard... 7
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