Cass County
Emergency Management Advisory Council (EMAC)
Meeting Agenda
September 7, 2022

LOCATION: Cass County Emergency Management Agency Offices, 1227 N State Road 17, Logansport, IN 46947, 7PM

I.  CALLTO ORDER
1. APPROVAL OF MINUTES OF PREVIOUS MEETING
. OLD BUSINESS
a. District 4 Updates
Grant and Billing (see binders)
County Emergency Management Ordinance Review
i. Recommendation of Changes before forwarding to Commissioners
Backup 911 Communications Center Project
Emergency Operations Center Project
County Fire Radio Project
Budget Process for 2023
i. Note Staffing Changes for 2022
h. Emergency Operations Plan Review
i. Any other old business
V. NEW BUSINESS
a. Training and Exercise Activity Report
i. August Activity — See Handout
ii. Upcoming Items
1. Emergency Management Alliance of Indiana Conference
2. Active Shooter TTX
b. Any Other New Business
V. CLAIMS REVIEW/APPROVAL
VI. BOARD QUESTIONS AND COMMENTS
VII. PUBLIC QUESTIONS AND COMMENTS
VIII. NEXT MEETING October 5, 7pm
IX. ~ ADJOURNMENT
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