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Plan Summary

Mission Statement: To collaboratively network and support a countywide
effort to reduce youth and adult use/abuse of alcohol, tobacco, and other
drugs.

History: Since the first meeting in 1989, the Pulaski County Drug Free
Council has continued to be concerned with the alcohol and drug use among
adults and youth in the county. In the past few years the Council has grown
and has taken on the responsibility of becoming more accountable and
organized. The By-Laws have been reviewed and followed, committees have
been formed to delegate tasks, and efforts have been made to maintain a
membership list that represents a cross section of the county. Regular
meetings are held throughout the year and the location alternates between
Winamac and Francesville. The membership list is much more stable than it
has been in the past. The county is well represented by members from
education, justice system, law enforcement, parents, treatment professionals,
business leaders, clergy, social service, and other community agencies.

According to the 2010 U.S. Census Bureau, Pulaski County has a population
of 13,614. This is a 1% decrease from 2000. The County is comprised of 4
towns. Winamac is the largest with a population of 2,464 residents. The
majority of the residents are white and the median age of people living in the
county is 41 years old. The number of school-aged children (ages 5 —17) is
2,427 and the number of youth aged 18-24 is 1,171. The poverty rate in 2009
was 13.1%. The March 2011 unemployment rate was 7.9% compared to 8.8%
for the State. The median household income in 2009 was $44,483.

Summary of the Comprehensive Community Plan: Members of the
LCC collected data over the last three months to develop the 2011
Comprehensive Community Plan. The membership reviewed the new plan
prior to its submission. Upon evaluating and analyzing the data for Pulaski
County, the committee decided to focus on the following top three areas of
concern: alcohol abuse among adults, alcohol use by youth, and possession
and/or use of marijuana by adults. Problem statements, goals, and
benchmarks were developed and then reviewed by the Council.
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Membership List

County LCC Name:

Name

Organization

Category

1 | Monica Gainor West Central White Female Education
School Corp.
2 | Arlene Metzger West Central White Female Education
School Corp.
3 | Mark Hamilton Parent/West White Male Education
Central School
Corp.
4 | Jill Collins Eastern Pulaski White Female Education
School Corp.
5 | Michael Shurn Circuit Court Judge | White Male Justice
6 | Michael Gayer Pulaski County White Male Law Enforcement
Sheriff’s Dept.
7 | Bair Todd Prosecutor’s White Male Justice
Office
8 | Frankie Lane Crisis Center White Female Self-help
9 | Kathryn Systma Crisis Center White Female Self-help
10 | Carolyn Hildebrandt | Purdue Extension | White Female Prevention
11 | Tammy Blankenship | Parent/Eastern White Female Parent/Education
Pulaski School
12 | Diana Lowry Parent/Eastern White Female Education
Pulaski School
13 | Larry Ulrich Four County White Male Treatment
Counseling Center
14 | Karrie Sutton Parent White Female Parent
15 | Matt Landry Methodist Church | White Male Religion
16 | Michelle Schmicker Parent White Female Parent
17 | Patty Sullivan White Female Parent / Business
18 | Stacey Mrak Prosecutor’s White Female Justice
Office
19 | Vicki Chrzan Parent White Female Parent
20 | John George Four County White Male Treatment
Counseling Center
21 | Heather Heeg Indiana State White Female Law Enforcement
Excise Police
22 | Rick Hudson Indiana State White Male Law Enforcement
Police
23
24

7 Y
I & A
b I‘ IIN'DIANA
# A CRIMINAL
JUSTICE

INSTITUTE



Comprehensive Community Plan 4

25

26

Problem Identification

A. Problem Statement #1: The rate of adults in Pulaski County abusing
alcohol is increasing.

B. Supportive Data:

1. The Sheriff’'s Department reported an increase in public intoxication cases from
2007 (10)-2010 (17).

2. Four County Counseling Center reported an increase in alcohol abuse cases from 29
in 2009 to 33 in 2010 and alcohol dependence cases from 22 in 2009 to 33 in 2010.

3. The Prosecutor’s office reported that in 2010 45% of their adult cases were alcohol
related.

4. The Probation Department reported that in 2010 approximately 170 of the 255
(66%) adult referrals were for Operating While Intoxicated.

5. The North Central Indiana Rural Crisis Center reported that in 2010, 29% of their
residential clients abused alcohol; and 29% of their outreach clients abused alcohol.

6. The Governor’s Council on Impaired and Dangerous Driving reports in the Indiana
Traffic Safety Facts that Pulaski County had in 2008: 20 alcohol related collisions, 1 fatal
alcohol related collision, 7 personal injury alcohol related and 11 property damage alcohol
related. In 2009 they had: 17 alcohol related collisions, O fatal alcohol related collisions,
6 personal injury alcohol related and 11 property damage alcohol related.
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End of Year 2 Update:
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Final Update (end of Year 3):
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5.

C. Goals:

Decrease the number of public intoxication cases by 3%-5% by 2014
Reduce the percentage of adult alcohol related cases by 3%-5% by 2014.
Decrease the number of alcohol dependent cases by 3%-5% by 2014.
Decrease the number/percentage of adult probation referrals for
Operating While Intoxicated by 3%-5% by 2014.

PonE
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End of Year 2 Annual Benchmarks:

1
2.
3.
1.
2.
3.
D. Objectives:
1. Support law enforcement and justice efforts such as DUI patrols,
equipment needs, staff/personnel needs, and the K-9 Unit.
2. Support intervention and treatment programs/events for alcohol abuse.
3. Support self-help programs.
4. Support clubs and activities that promote healthy lifestyles and educate
adults about the dangerous/negative effects of alcohol.

5. Support alcohol server training programs that educate about
responsible sales and serving of alcohol.



Comprehensive Community Plan 6

End of Year 2 Update:
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A. Problem Statement #2: The rate of juveniles in Pulaski County abusing
alcohol is increasing.

B. Supportive Data:

1. The Prosecutor’s office reported that in 2010 100% of their juvenile cases were
alcohol related.

2. The Prosecutor’s office reported that in 2010 93% of juvenile cases were for minor
consumption.

3. One school corporation in the county reported that in 2009 23% of 9t" graders binge
drink, compared to the State average of 15.5% (Indiana Prevention Resource Center).

4. One school corporation in the county reported that in 2009 34.4% of 11th graders
used alcohol on a monthly basis compared to the State average of 29.4% (Indiana
Prevention Resource Center).

5. One school corporation in the county reported that in 2009 63.9% of 9t" graders had
used alcohol in their lifetime compared to the State average of 49.7% (Indiana Prevention
Resource Center).

6. One school corporation in the county reported that in 2009 65.5% of 10t" graders
had used alcohol in their lifetime compared to the State average of 56.9% (Indiana
Prevention Resource Center).

7. The Probation Department reported 11 of 77 referrals were for Illegal Consumption
(14%).
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C. Goals:

1. Decrease the percentage of alcohol related juvenile cases by 3%-5% by
2014.
2. Reduce the percentage of minor consumption cases by 3%-5% by 2014.
3. Reduce the percentage of juvenile referrals for illegal consumption by
3%-5% by 2014.
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End of Year 2 Annual Benchmarks:

1
2.
3.
1.
2.
3

D. Objectives:

1. Support and encourage school corporations to continue administering
the Indiana Prevention Resource Center’s student survey as a way to
continue data collection on alcohol use and abuse among youth.
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2. Support law enforcement and justice efforts such as DUI patrols,
equipment needs, staff/personnel needs, minor consuming, and the K-9
Unit.

3. Support school and community sponsored events that provide alcohol
and drug free activities for youth.

4. Support intervention and treatment options for alcohol abuse by youth.

5. Support self-help programs for youth.

6. Support clubs and activities that promote healthy lifestyles and educate
youth about the dangers of alcohol use.

7. Support alternative education and prevention programs for youth due to
suspensions/expulsions that are alcohol related, especially those that are
evidence based.

8. Support the availability of drug/alcohol test kits at a free or reduced cost
to parents.

9. Support programs and activities that educate adults or bring awareness
about the impact and consequences of providing alcohol to minors. This
includes the alcohol server training program.

‘

End of Year 2 Update:
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Final Update (end of Year 3):
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A. Problem Statement #3: Adult possession and/or use of marijuana are
increasing.

B. Supportive Data:

1. The Sheriff's Department reported an increase of possession of marijuana under 30
grams from 2007 (15) -2010 (32).
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2. The Sheriff's Department reported 4 cases of possession of marijuana over 30
grams in 2010.

3. The Prosecutor’s office reported 37% of adult cases involved marijuana in 2010.

4. Four County Counseling reported in 2009 7 of 123 addiction clients for marijuana
dependence and 9 of 123 addiction clients for marijuana abuse. In 2010 reported 9 of 134
addiction clients for marijuana dependence and 9 of 134 addiction clients for marijuana
abuse.

5. The FBI Uniform Crime Report Data reports for 2009 there were 21 marijuana
possession arrests and 1 sale arrest for Pulaski County.

\

End of Year 2 Update:
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C. Goals:

1. Decrease the number of reported cases for possession of marijuana less
than 30 grams by 3%-5% by 2014.

2. Reduce the percentage of adult cases involving marijuana by 3%-5% by
2014.

3. Decrease the number of marijuana dependence and abuse by 3%-5% by
2014.

1.
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2.
3.

End of Year 2 Annual Benchmarks:

1
2.
3.
1.
2.
3

D. Objectives:

1. Support law enforcement and justice efforts such as DUI patrols,
equipment needs, staff/personnel needs, marijuana eradication, and the K-9
Unit.

2. Support intervention and treatment programs for adult marijuana
addiction.

3. Support self-help programs that address marijuana use/addiction.

4. Support clubs and activities that promote healthy lifestyles and educate
adults about the negative and harmful effects of marijuana.
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Please attach the County’s Fiscal Report for review!

Next Annual Update Due: APRIL 2012

Next Comprehensive Community Plan Due: APRIL 2014

Date of Community Consultant Review:

Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms
and Conditions. These Terms and Conditions may be modified at any time and from time
to time; the date of the most recent changes or revisions will be established by the
Commission and sent electronically to all Local Coordinating Councils.

Terms and Conditions:

The information and data provided is presented as factual and accurate. | hereby
acknowledge that I can be asked to submit proper documentation regarding the data
submitted within the Plan. Failure to do so could result in a “denied approval” by the
Commission under 1C 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified
within the plan. | hereby acknowledge that I can be asked to submit proper
documentation regarding funds that are collected, allocated, and disbursed within the
county. Failure to do so could result in a “denied approval” by the Commission under IC
5-2-6-16.

Initials: MJG
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PULASKI County

LOCAL DRUG FREE COMMUNITIES FUND INFORMATION

(I) Amount deposited into the drug-free communities fund during the most recent,
complete calendar year, per the County Auditor:

The PULASKI County Auditor’s office deposited into the LCC’s
Drug-Free Community Fund from fees collected last calendar year,

. rolled over from unused funds from the previous years.

total amount available for programs and administrative costs for the
upcoming calendar year.

J approved for administrative costs leaving available for the
upcoming year for programming

(2) Funding approval by category, including a brief description of the purpose of the

grant funding:
2010 APPLICANT/PROJECT & AMOUNT AMOUNT
PROGRAM DESCRIPTION REQUESTED | GRANTED
Prevention/Education
Example: County Sheriff, 10,000 Bracelets for $ 800.00 $530.00
Red Ribbon Week
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TOTAL(S)
AMOUNT AMOUNT
Treatment/Intervention REQUESTED | GRANTED
TOTAL(S)
AMOUNT AMOUNT
Criminal Justice Services REQUESTED | GRANTED
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TOTAL(S)

©)

Total amount of dollars approved (including previous annual deposit and all
unused/rolled over dollars) and dollars awarded (percentages included):

CATEGORY Percentage of Dollars Percentage of Dollars

Dollars Approved Approved | Dollars Awarded | Awarded

Prevention/Education

Treatment/Intervention

Criminal Justice Services

Administrative
TOTAL(S) 100%
(4) Describe the grant process and requirements for the grantees:

©)

Grant applications were available and advertised in the fall. Completed
applications were due November 6th. The current problem statements, objectives,
eligibility requirements, declaration, steps for applying, cover sheet, proposal,
budget narrative, terms of acceptance, interim report form, and final report form
were part of the application. The Grant committee reviewed all applications and
made recommendations for funding. Applicants were notified of the
recommendations. Claims were prepared and submitted to the Auditor.
Recommended appropriations were advertised as required and the request was
made before the County Council in February. Checks were mailed to grant
recipients in March.

Provide administrative expenses (be specific):

EXPENSE COST

Examples: Coordinator’s Salary $28,000
Mileage: Meetings, Conferences $232.77
Conference Registration $387.05
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Office Supplies: Paper, Scissors, Printer Ink Cartridge, Pens $185.46

TOTAL(S)

(6) Provide summary explanation of amount of any unused dollars from previous
years:

(7) Additional Comments:
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