1. Please select the county that the Program Manager is surveying.
Select a county	

2. What degree of knowledge does the board have regarding community substance abuse efforts?

☐ None 
☐ A little
☐ A moderate amount
☐ A lot
☐ A great deal


3. First, allow the coordinator to recall their mission and vision statements. Then, ask: How committed or uncommitted is the board to the mission and vision of the coalition?

Mission
☐ Very uncommitted
☐ Uncommitted
☐ Neither uncommitted nor committed
☐ Committed
☐ Very committed
☐ N/A
Vision
☐ Very uncommitted
☐ Uncommitted
☐ Neither uncommitted nor committed
☐ Committed
☐ Very committed
☐ N/A

4. How often does the board promote the following?

Collaboration among members
☐ Never
☐ Periodically
☐ Regularly
Equal status among members
☐ Never
☐ Periodically
☐ Regularly

5. How effectively or ineffectively does the board manage meetings?

☐ Very ineffectively
☐ Ineffectively
☐ Neither ineffectively nor effectively
☐ Effectively
☐ Very effectively
☐ N/A
6. 

7. How often does the board provide the coalition with guidance?

☐ Never
☐ Periodically
☐ Regularly


8. How often are members recognized by the board for their contributions?

☐ Never
☐ Periodically
☐ Regularly











9. How often does the board do the following?

Plan
☐ Never
☐ Periodically
☐ Regularly
☐ N/A
Organize
☐ Never
☐ Periodically
☐ Regularly
☐ N/A
Negotiate
☐ Never
☐ Periodically
☐ Regularly
☐ N/A
Problem Solve
☐ Never
☐ Periodically
☐ Regularly
☐ N/A
Resolve Conflicts
☐ Never
☐ Periodically
☐ Regularly
☐ N/A





10. How much knowledge does the coordinator have about the coalition building process?

☐ None
☐ A little
☐ A moderate amount
☐ A lot
☐ A great deal


11. First, allow the coordinator to recall their mission and vision statements. Then, ask: How committed or uncommitted is the coordinator to the mission and vision of the coalition?

Mission
☐ Very uncommitted
☐ Uncommitted
☐ Neither uncommitted nor committed
☐ Committed
☐ Very committed
☐ N/A
Vision
☐ Very uncommitted
☐ Uncommitted
☐ Neither uncommitted nor committed
☐ Committed
☐ Very committed
☐ N/A

12. How effectively or ineffectively does the coordinator communicate with members?
☐ Very ineffectively
☐ Ineffectively
☐ Neither ineffectively nor effectively
☐ Effectively
☐ Very effectively

13. How often does the coordinator promote the following?

Collaboration among members
☐ Never
☐ Periodically
☐ Regularly
Equal status among members
☐ Never
☐ Periodically
☐ Regularly

14. How often are members recognized by the board for their contributions?

☐ Never
☐ Periodically
☐ Regularly


15. To what extent is the coordinator able or unable to obtain resources for their coalition?

☐ Very unable
☐ Unable
☐ Neither unable nor able
☐ Able
☐ Very able


16. How effectively or ineffectively does the coordinator engage the following groups:

Government
☐ Very ineffectively
☐ Ineffectively
☐ Neither ineffectively nor effectively
☐ Effectively
☐ Very effectively
☐ N/A

Community stakeholders
☐ Very ineffectively
☐ Ineffectively
☐ Neither ineffectively nor effectively
☐ Effectively
☐ Very effectively
☐ N/A
17. How often is the coordinator receiving monetary status updates of the Drug Free Community Fund?

☐ Never
☐ Periodically
☐ Regularly


18. First, allow the coordinator to recall their mission and vision statements. Then, ask: How committed or uncommitted are the members to the mission and vision of the coalition?

Mission
☐ Very uncommitted
☐ Uncommitted
☐ Neither uncommitted nor committed
☐ Committed
☐ Very committed
☐ N/A
Vision
☐ Very uncommitted
☐ Uncommitted
☐ Neither uncommitted nor committed
☐ Committed
☐ Very committed
☐ N/A

19. On average, what portion of your membership is present at regularly scheduled meetings?

☐ None
☐ About one quarter
☐ About one half
☐ About three quarters
☐ All


20. On average, what portion of your membership is present at activities that the coalition hosts?

☐ None
☐ About one quarter
☐ About one half
☐ About three quarters
☐ All


21. How likely or unlikely are members to do the following:
Talk at meetings

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


Take lead responsibility for tasks

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


Collaborate with each other

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


Effectively communicate with each other

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


Feel connected to each other

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


Accomplish tasks

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


Ensure equal opportunity for all members

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


22. How often are members doing the following:
Planning activities

☐ Never
☐ Periodically
☐ Regularly


Implementing activities

☐ Never
☐ Periodically
☐ Regularly


Evaluating activities

☐ Never
☐ Periodically
☐ Regularly


23. Overall, how engaged is your membership?

☐ Very unlikely
☐ Unlikely
☐ Neither unlikely nor likely
☐ Likely
☐ Very likely


24. Does your coalition have a committee(s)?

☐ No
☐ Yes


25. Does your coalition have a method for orienting new members to the group?

☐ No
☐ Yes


26. Does your coalition have an orientation process for a new coordinator?

☐ No
☐ Yes


27. Does your coalition conduct a regular community needs assessment?

☐ No
☐ Yes


28. How often does your coalition communicate with your county auditor?

☐ Never
☐ Periodically
☐ Regularly


29. How secure or insecure are your coalition’s financial resources?

☐ Highly insecure
☐ Insecure
☐ Neither insecure nor secure
☐ Secure
☐ Highly secure


30. How secure or insecure are your coalition’s material resources?

☐ Highly insecure
☐ Insecure
☐ Neither insecure nor secure
☐ Secure
☐ Highly secure


31. How accessible or inaccessible is your coalition to the community?

☐ Very inaccessible
☐ Inaccessible
☐ Neither inaccessible nor accessible
☐ Accessible
☐ Very accessible


32. How often are coalition accomplishments shared with the following audiences:
Members

☐ Never
☐ Periodically
☐ Regularly


Board

☐ Never
☐ Periodically
☐ Regularly


Community members

☐ Never
☐ Periodically
☐ Regularly


State partners

☐ Never
☐ Periodically
☐ Regularly


Federal partners

☐ Never
☐ Periodically
☐ Regularly


33. Does your coalition seek out long term funding (e.g., grants that last for three years or more)?

☐ No
☐ Yes


34. How many long-term funding opportunities has your coalition obtained?

☐ None
☐ 1
☐ 2
☐ 3 or more


35. Is your coalition recognized as an authority on the issues it addresses?

☐ No
☐ Yes





