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Vision Statement

What is your Local Coordinating Council’s vision statement?

Our vision is a community where everyone has the knowledge to make informed decisions.

Mission Statement

What is your Local Coordinating Council’s mission statement?

Our mission is to provide evidence-based prevention, education, and advocacy in Morgan
County in the areas of substance misuse, human trafficking, suicide prevention, and mental

wellness.

Membership List

# Name Organization Race  Gender Category
Amber Riddle Stability First W F Civic - Parent
Amenda Lang Head Start w F Education-Community
Amy L. Belcher Centerstone wW F Mental health
Amy Marine Chances And W F Civic

Services for
Youth (CASY)
Ann Madison Peace Restored | W F Civic
Anne Buchholz Parents of W F Community
Addicted Loved
Ones (PAL)
Barbara Dinwiddie Morgan County | W F Education- Parent
Substance
Abuse Council
Bob Goodrum WellSpring w M Housing- Civic - Parent
Bobbi Paquin-Reese | Franciscan W F Health
Health
Brandi King Stability First W F Civic - Parent
Brandy Bell Centerstone W F Mental Health




Brent Worth Morgan County Law -Parent
EMS
Brian Williams Morgan County Civic

Courts

Bridgett Morales Choices Community- Health-
Parent
Cathy Gray St. Thomas Faith- Health
More
Celli Dugger Stability Civic

First/Magdalene
House

Cris Henderson Prevention Mental Health-
Insights- 1U Community
Bloomington,
School of
Public Health

Dan Downing Morgan County Law -Parent
Sherift’s Office

Danielle Ferguson Dept of Child Civic- Parent
Services

Dave Nash YMCA Civic- Parent

Dave Rogers Morgan County Law
Jail

Deb Verley Morgan County Government-
Commissioners Community-Parent

Dennis Nail Martinsville Law
Police Dept

Diane Huerkamp Library Education-Community-

Parent

Elise Baker Purdue student Community

Emily Bowman Choices Health
Coordinated
Care Solutions

Erick Kivett Morgan County Civic-Parent
recycling

Hayley Hook Community Community



mailto:hayleybhook@gmail.com

Jason Steensland

Morgan County
Substance
Abuse Council

Community-
Education- Health

Jeana Kapczynski

St Vincent de
Paul Society

Civic-Religion-Parent

Jeannine Quinn

MRC

Civic

Jeff Faudree Morgan County Law- Civic- Parent
Probation

Jennifer Tackitt- Choices Health

Dorfmeyer Coordinated
Care Solutions

Jessica Krause Choices Health
Coordinated
Care Solutions

Jessica Morse Indiana Dept of Health
Health

Jessica Schwarz Community Civic
Foundation of
Morgan County

Jill Heichelbech Centerstone Health

Jimmanee Spears Firefly Civic-Community-

Parent

Joe Mills Habitat for Civic-community
Humanity

Joni Bishop Morgan County Law

Courts

Juanita Barger

Head Start

Civic-Education

Judy Bucci Stability First Civic-Religion-
Community

Justin White Mt. Gilead Civic-Religion-Parent
Church

Kaleb Coryell Home Bank Civic- Financial-Parent

Kay Davis Mooresville Education-Parent
Schools

Kayleigh Wagner Business Civic-Parent
Owner-

Marketing



mailto:kayleigh@crw.marketing

Kelli Webb

Churches in
Mission

Civic-Religion

Kevin Julian

Mooresville
Police
Department

Law

Keylee Wright

Kendrick
Foundation

Civic-Parent

Leo Rafail

consultant-
Smoking
Initiatives

Civic-Community

Linda Presley

Haven Youth
Center

Civic

Mark Jaynes Monrovia Education-Community
School

Marsha MacPhee- Desert Rose Civic

Webster

Melissa VVoshell Habitat for Civic
Humanity-
Restore

Michelle Dyer Morgan County Health-Community
Health Dept

Mike Ellis Morgan County Health
Coroner

Miranda Beauchamp

Morgan County
Court Services

Courts- Probation-
Parent

Nikki Jo McCrady

Kendrick
Foundation

Civic

Patti Ostler

Martinsville
Schools

Education

Patty Owens

Red Barn

Civic

Priscilla Barnes

Indiana
University
School of
Public Health

Health

Rebecca Muliken

Morgan County
Jail

Law-Community

Rich Myers

Morgan County
Sheriff Dept

Law-Community




Rick Miller

Stability First

Civic- Religion

Robin McDaniel

YMCA

Civic- Parent

Robin Wonnell

Stability First

Civic- Parent

Shane Williams

Boys and Girls
Club

Civic-Community

Shelby Burkett

Martinsville
Youth
Development
Center

Civic- Community

Stephanie Brock

Franciscan
Health

Health- Community

Steve Brock

Retired- Private
Business Owner

Education- Law-Health

Steve Sonnega Prosecutors Law
Office

Steve W. Lyday Morgan County Health- Community
Health Dept

Summer Brown

Morgan County
EMS

Health- Parent

Susan Haynes

Churches in
Mission-
Mooresville
Schools

Civic- Pducation

Tabitha Chambers

United Church
Homes/Kenmar

Religion

Tammy Medsker

Mooresville
Schools

Education

Taylor Fisher

Adult Probation
Officer

Law- Courts

Tina Hoffman

Franciscan
Health

Health- Community

Tricia Ristau

Boys and Girls
Club

Civic- Parent

Trista Runningen

Morgan County
Health Dept

Health- Community

Virginia Brown

Dept Child
Services

DCS- Parent




Zach Worth Morgan County | W M Health- Community
911

LCC Meeting Schedule:
Please provide the months the LCC meets throughout the year:

Our LCC meets every month on the 4th Tuesday of the month from 8:00 — 9:30am. Our
meetings are a hybrid of in-person and zoom so all members can attend.

I1. Community Needs Assessment

The first step in developing an effective substance use and misuse reduction plan is to assess
your community. A community assessment tells you about your community’s readiness to
implement prevention, treatment, and justice-related programs to address substance use and
misuse. An assessment also provides an overview of the risk and protective factors present in the
community, helping your coalition plan more effectively.

Community Profile

County Name

Morgan

County Population

73,277 (2023)

Schools in the community

Mooresville Consolidated School District
Eminence Community School Corporation
Morgan-Gregg School District
Metropolitan School District of Martinsville

Nineveh-Hensley-Jackson United School Corporation (partially Morgan Co, mostly Johnson
Co)

Mooresville Christian Academy
Tabernacle Christian School

Hammons School

Martinsville Central Education Center




Medical care providers in the community (hospitals, health care centers, medical
centers/clinics, etc.)

CVS Minute Clinic
Walgreens Community Health Network Clinic
Franciscan Health primary and specialty care clinics

IU Health primary and specialty care clinics

Mental health care providers in the community (hospitals with psychiatric/behavioral
health units, mental health clinics, private/public providers, etc.)

Centerstone

LPS Behavioral Health

IU Health Morgan

Franciscan Health Behavioral Health
Adult and Child- online

Advantage Counseling Services
Bowen Center 988 Crisis Team
Recovery Works

Choices Coordinated Care

Service agencies/organizations

Catholic Charities

Churches in Mission

Community Foundation of Morgan County
Department of Child Services

Department of Veterans Affairs




Desert Rose Foundation

Firefly

Groups of Indiana

Habitat for Humanity

Head Start

Health Department

Kendrick Foundation

Little Red Door Cancer Agency
Martinsville Youth Development Center
Morgan County Boys and Girls Club
Morgan County CASA Program
Morgan County Connect

Morgan County Habitat for Humanity
Morgan County Substance Abuse Council
Morgan County YMCA

PAL- Parents of Addicted Loved Ones
Peace Restored

Red Barn food and clothing pantry
Reformers Unanimous- in jail program
South Central Community Action Program
St. Vincent de Paul Society

Stability First

The Haven Youth Center

United Way of Central Indiana

Veteran Services

WellSpring

Youth First




Local media outlets that reach the community

WCBK (102.3 FM)

WMYJ (94.1 FM)

Mooresville Decatur Times- only part time and not printed in the county
Porch Time

The Reporter Times- not printed in the county

The Morgan County Correspondent- weekly newspaper

What are the substances that are most problematic in your community?

Fentanyl
Methamphetamine
Heroin

Marijuana
Alcohol

Vaping- youth

Delta products

List all substance use/misuse services/activities/programs presently taking place in the
community

The Morgan County Substance Abuse Council provides youth programs to after-school
programs at the YMCA, Boys & Girls Club, The Haven Youth Center, Martinsville Youth
Development Center, and local schools in Mooresville, Monrovia, and Martinsville, as well as
WellSpring. In 2024, they offered free programming to over 2,500 youth and adults.

Prevent Child Abuse Morgan County is a partnership between the Morgan County Substance
Abuse Council, Firefly, DCS, Martinsville Youth Development Center, and Head Start. They
offer programs such as car seat inspections, free family movie nights, educational lunch-and-
learns, and prevention presentations across the county.

The Indiana Youth Institute, in partnership with the Morgan County Substance Abuse Council,
Firefly, Home Bank, and Head Start, provides quarterly trainings for youth workers on
substance abuse, mental health, and other related topics.




Stability First operates Magdalene House, a women's shelter that provides substance abuse
treatment for its residents. In February 2025, they expanded their services by opening
Foundations, a shelter for men.

WellSpring provides emergency shelter to families and individuals experiencing
homelessness. It also operates the only unsheltered outreach program in Morgan County. More
than 500 unique individuals are served annually. They aide in the treatment and recovery from
substance abuse disorder by building community, proving individual support via success
coaching/case management, and offering an array of life skills trainings.

The Martinsville Youth Development Center has a variety of prevention lessons they offer
during the school year. They offer approximately 9 lessons over the course of the year. The
program educates youth members that are in 5th-8th grade. The program material focuses
heavily on vaping, drugs, alcohol, and peer pressure.

The Morgan County Sheriff's office, in conjunction with local and federal partners, has
combined efforts to establish the Morgan County Drug Task Force. This Task Force consists
of specially trained law enforcement officers who operate within a structured enforcement
program with a common goal. Their mission extends beyond making Morgan County an
undesirable location for drug dealers. They strive to build personal connections with
individuals struggling with addiction and recommend services and alternatives that can help
them achieve successful recovery.

The Haven Youth Center provides the Character Counts program to their students in after
school care for grades 5-8. Activities teach youth how their character can help them prevent
making poor choices regarding alcohol, drugs, and nicotine.

Reformers Unanimous (RU) is a faith-based addictions recovery program conducted in the
Morgan County Jail.

Indiana Dream Team Ministry is an 18-36-month residential ministry focused on
healing men that struggle with addiction and prison environments. Indiana Dream Team
Is an alternative sentencing opportunity for men.

Recovery Works (Pinnacle) Martinsville provides comprehensive inpatient and outpatient
services for adults. They provide educational, behavioral, and counseling programs as needed
to promote the health and well-being of adults.

Churches in Mission provides essential daily living necessities to Morgan County
residents facing poverty, many of whom are also impacted by substance misuse. Their
Hope House program offers education and resource programs to support clients and
their families on their path to stability.




Community Risk and Protective Factors

Use the list of risk and protective factors to identify those present in your community. Identify the
resources/assets and limitations/gaps that exist in your community related to each. The lists are not all-
inclusive and others may apply.

Risk Factors Examples: trauma and toxic stressors; poverty violence; neighborhood characteristics; low
neighborhood attachment; community disorganization; community norms and laws favorable toward drug
use, firearms, and crime; availability of alcohol and other drugs; weak family relationships; family
substance use; peer substance use; mental health problems; families moving frequently from home to home;
limited prevention and recovery resources.

Protective Factors Examples: strong family relationships; neighborhood economic viability; low childhood
stress; access to health care; access to mental health care; community-based interventions; restricted access
to alcohol and other drugs including restrictive laws and excise taxes; safe, supportive, and connected
neighborhoods; meaningful youth engagement opportunities; local policies and practices that support
healthy norms and child-youth programs; positive connection to adults.

Risk Factors Resources/Assets Limitations/Gaps

1. 1. Morgan County Substance | 1.Some individuals are not
Family and peer substance Abuse Council (MCSAC) open to learning about
use — Provides trainings, substance abuse.

conferences, and

educational resources for 2.Many people are unaware of
youth and adults on the dangers of these

nce mi .
substa Ce misuse substances and believe they
prevention and recovery.
already have enough

2. Substance Education knowledge.
Programs — Educational
sessions on alcohol, 3.There is a lack of prevention
marijuana, and vaping are and awareness programs
offered at: specifically addressing

« Local schools substance misuse among

o WellSpring (homeless and adults.
community center)

« Martinsville Youth 4.Limited outreach to
D'\;\\/flljogment Center individuals who experiment
( ) with substances but have not

» Boys & Girls Club (after- yet developed an addiction.
school programs)

 Stability First (residential
treatment locations)

IRisk and protective factors extracted from IUPUI Center for Health Policy Community Conditions Favorable for
Substance Use, April 2018.



. Peer Navigator Program —

MCSAC hired a Peer
Navigator in May 2024,
who has launched two new
recovery meetings and
plans to establish a third in
Spring 2025.

5.Insufficient sharing and

distribution of vital
information.

6.Lack of public

transportation

2.
Limited prevention and
recovery services

Some schools offer free
counseling

Pinnacle- Recovery Works

The nearby cities of
Indianapolis and
Bloomington are in
neighboring counties and
offer these services

Stability First opened a
new residential facility for
men in February 2025.

MCSAC Peer Navigator
has started new recovery
meetings

. Morgan County lack’s

sufficient locations to meet
the mental health needs of
all residents

. There are not enough

facilities in Morgan County
to provide substance abuse
treatment for everyone in
need.

. While mental health

counseling services are
available, there is a
significant shortage of
providers relative to the
population.

. There are no Narcotics

Anonymous (NA) meetings
specifically for juveniles or
youth.

. There is a need for more

trauma-informed care,
training, and referral
services.

3.
Availability of alcohol and
other drugs

Educational programs on
alcohol, marijuana, and
vaping will be offered in
schools and after-school
programs.

Local youth will actively
participate in creating

Many parents and youth
are unaware of the dangers
of vaping and believe it is
a safer alternative to
smoking cigarettes.




awareness campaigns to
share with the community.

The Morgan County
Substance Abuse Council,
WellSpring, LifePointe
Church, and Churches in
Mission will provide
trainings, conferences, and
resources to educate
youth, adults, and those
working directly with
individuals struggling with
addiction.

2. Some adults allow minors

to drink alcohol, if they
are at home.

3. Some parents use

marijuana and see no issue
with allowing their teens
to use it as well.

4. Alcohol is easily

accessible to individuals in
the community.

5. There are not enough

engaging activities for
youth to participate in
within the community.

Protective Factors

1.
Meaningful youth
engagement opportunities

Resources/Assets

1. Morgan County offers a

variety of resources for
youth and families,
including the Morgan
County Substance Abuse
Council, YMCA, Boys and
Girls Club, Haven Youth
Center, and the Martinsville
Youth Development Center.
Additionally, after-school
athletics and clubs, local
churches, and music and art
programs provide further
opportunities for
engagement. Youth can also
participate in organizations
such as the Boy Scouts, Girl
Scouts, and 4-H, all
contributing to the
community’s efforts to
support and empower
young people.

Limitations/Gaps

1. Some families cannot
afford after school or
extracurricular programs
even when offered at a
sliding scale fee

2. No one- on- one
mentoring such as Big
Brothers Big Sisters exists
in Morgan County.




2.
Community based
intervention

1. Morgan County Substance
Abuse Council, Stability
First, WellSpring, Desert
Rose, Churches in Mission,
Pinnacle Recovery Works,
Indiana Dream Team,
Youth First

1. Everyone is not willing to
reach out for the help they
need

2. Lack of transportation for
adults to resources and
lack of childcare while
utilizing

3. Lack of case management
agents for direct service

3.
Safe, supportive, and
connected neighborhoods

1. School based peer groups
for students

2.Youth and adult
connections through sports
teams, philanthropic clubs,
religious organizations, and
the arts

3. Economic, financial
security

1. Need additional ways for
peers with developmental and
physical disabilities to connect

2. Lack of public
transportation to connect
people with peer groups and
activities

3. Pockets of poverty in the
county

111. Making A Community Action Plan

Now that you have completed a community assessment and have identified the risk and protective
factors that exist, you can develop a plan of action. The Comprehensive Community Plan (CCP)
is a systematic and community-driven gathering, analysis, and reporting of community-level
indicators for the purpose of identifying and addressing local substance use problems.

Step 1: Create problem statements, and ensure problems statements are in line with statutory

requirements

Step 2: Ensure your problem statements are evidence-informed, then prioritize

Step 3: Brainstorm what can be done about each

Step 4: Prioritize your list, and develop SMART goal statements for each

Step 5: List the steps to achieve each goal

Step 1: Create + Categorize Problem Statements

Create problem statements as they relate to each of the identified risk factors.




Risk Factors Problem Statement(s)

1. 1. Some youth face challenging home
Family and peer substance abuse environments, dealing with issues such as
abuse from family members or friends of
the family, often linked to substance abuse
within the household.

Morgan County has a limited range of
services for individuals seeking help with
substance abuse and virtually no support
available for mental health issues.

Some parents use marijuana and feel it is
harmless to let their teens use it as well.
Similarly, some adults permit their
children or other minors to drink alcohol
as long as they are at home.

2. 1.
Limited prevention and recovery services

3. 1.
Availability of alcohol and other drugs

Step 2: Evidence-Informed Problem Statements

Identify your top three problem statements using local or state data. Ensure that there is a problem
statement for each co-equal funding category (e.g., prevention/education; intervention/treatment;
and criminal justice services and activities).

Problem Statements Data That Establishes Data Source

Problem
Prevention/Education
Relative to other age groups,
higher incidence of alcohol
use among young adults (18-

National Survey on Drug Use
1. Morgan County has a and Health (NSDUH)

culture that allows for

excessive alcohol, vaping
(nicotine), and marijuana
use, and that impacts
individuals and families,
particularly but not
limited to those 24 years
old and younger.

2. Underage drinking and
adult alcohol abuse are a
problem.

to 25-year-old) with 50%
reporting past-month use [1.5
PP down ( from previous
year] (NSDUH, 2022).

One in 16 high school seniors
use marijuana daily. Many high
school students experiment
with—or regularly use—a
variety of other drugs, including
heroin, cocaine, ecstasy,
methamphetamine,
hallucinogens, and prescription
drugs. (NIDA)

IN 2022, 33 alcohol related
collisions occurred

National Institute on Drug
Abuse

SEOW report 2023




105 Child Removals due to
Parental Alcohol Abuse

In 2022, 24% of Morgan
County claimed some form of
alcohol dependance concerns

126 Unique Students
Involved School Suspensions
or Expulsions Related to
Alcohol, Tobacco, and/or
Drug Use (2020)

Intervention/Treatment

1. Youth and Adults are
unaware of local services
to assist them and many
residents in Morgan
County are unable to
access the treatment they
need due to low provider to
client ratios, lack of
transportation, and lack of
health insurance coverage.

2. Access to effective
intervention and
prevention continues to be
a problem.

30 Morgan County adult
residents died by overdose or
suicide in 2024

Epidemiological data now
show alarming rates

of behavioral

health needs among school-
age youth, with significant
increases in the number
experiencing moderate to
severe anxiety and
depression. Even more
concerning, suicide remains
the second leading cause of
death among young people
between the ages of 10 and
24,

Mental health emergencies
among young people have
increased across the board. In
2020, there was a 24 percent
increase in emergency room
visits for mental

health reasons for children
ages 5 through 11, and a more
than a 30 percent increase in

Morgan County Suicide and
Overdose review board-
through IDoH

White House, 2023

National Institute of Mental
Health




visits for those between 12
and 17 years old.
Unfortunately, a significant
proportion of our nation’s
youth still lack access to
affordable health care
coverage. (NIMH)

23.5 million Americans are
addicted to alcohol and drugs,
which is equal to one in every
10 Americans over the age of
12, but only 11 percent of
those with an addiction
receive treatment.
(SAMHSA)

SAMSHA

Criminal Justice Services

1 Individuals must be made
aware of the harmful
consequences of drug use, not
only its physical effects but
also the long-term criminal
ramifications that can impact
areas such as employment,
volunteering, and voting. It is
also crucial to inform them
about available recovery
options and the potential for
healing and transformation.

2 Prescription/Over-the
Counter drug abuse, and the
use of methamphetamine and
other opioids especially
Fentanyl are a problem.

In the 2024 cases reviewed by
the Suicide Overdose Review
for Morgan County, 90% of
overdose cases involved
individuals with a history of
convictions related to theft
and possession.

44 percent of minors arrested
for burglary claimed to
commit their crime in order to
buy drugs. A third of teens
arrested for assault claimed to
have been drunk or high
when the assault occurred.
Chronic violent young
offenders are three times as
likely to drink alcohol and
twice as likely to smoke
marijuana.

Adolescent substance use
may result in many health-
related problems, such as
depression and abnormal
brain functioning. (NIH)

Morgan County Suicide and
Overdose review board-
through IDoH

Child Crime Prevention and
Safety Center, 2024

National Institute of Health




Substance use is also one of
the risk factors that contribute
to adolescent suicidal
behavior. (NIH)

Step 3: Brainstorm

Consider the resources/assets and limitations/gaps that were identified for each risk factor, and
list what actions can be taken for each identified problem statement.

Problem Statements What can be done (action)?

Prevention/Education

1. Educate youth on the health effects of

1. Morgan County has a culture that allows substances to reduce usage by offering
for excessive alcohol, vaping (nicotine), programs at the Martinsville Youth Center,
and marijuana use, and that impacts The Haven Youth Center, The Boys and
individuals and families, particularly but Girls Club, WellSpring, Stability First,
not limited to those 24 years old and YMCA, and Churches in Mission, as well as
younger. through direct programming in schools.
2 Underage drinking and adult alcohol abuse 2. Educate youth on the laws regarding
are a problem. underage drinking, smoking, vaping, and

illegal drug use by offering programs at the
Martinsville Youth Center, The Haven
Youth Center, The Boys and Girls Club,
WellSpring, Stability First, YMCA, and
Churches in Mission, as well as through
direct programming in schools led by the
Morgan County Substance Abuse Council.

3.Health and community fairs are held
throughout the county, organized by
Franciscan Health, LifePointe Church, and
Churches in Mission, with MCSAC hosting
booths to provide referral information to the
community. MCSAC regularly updates its
website and social media platforms, sharing
valuable information with all organizations
and individuals across the county.

4. Support of campaigns that change social
norms of acceptance including but not
limited to: Normative education, host
liability, underage purchases and




consumption of alcohol, vaping (nicotine),
and marijuana.

5 Support evidence based ATOD
prevention programs that target youth and
young adults.

6 Support prevention and education
initiatives that minimize the risks
associated with consumption of alcohol,
vaping (nicotine), and marijuana.

7 Support prevention and education
initiatives that increase protective factors
associated with reducing or eliminating
alcohol, vaping (nicotine), and marijuana.
use and abuse.

Intervention/Treatment

2. Youth and Adults are unaware of local
services to assist them and many residents
in Morgan County are unable to access the
treatment they need due to low provider to
client ratios, lack of transportation, and
lack of health insurance coverage.

2. Access to effective intervention and
prevention continues to be a problem.

. Drug Free Funds will help raise community

awareness of available resources, ensuring
that youth and adults know how to access
support. This will be achieved through
direct programming at schools, programs
conducted at the Martinsville Youth
Center, The Haven Youth Center, The
Boys and Girls Club, WellSpring, Stability
First, YMCA, LifePointe Church, MCSAC
Peer Navigator, and Churches in Mission.

2. Health and community fairs are held

throughout the county, organized by
Franciscan Health, LifePointe Church, and
Churches in Mission, with MCSAC hosting
booths to provide referral information to
the community. MCSAC regularly updates
its website and social media platforms,
sharing valuable information with all
organizations and individuals across the
county.

Criminal Justice Services

1. Individuals must be made aware of the
harmful consequences of drug use, not only

1. Educate youth on the laws regarding

underage drinking, smoking, vaping, and
illegal drug use by offering programs at the
Martinsville Youth Center, The Haven




its physical effects but also the long-term Youth Center, The Boys and Girls Club,

criminal ramifications that can impact areas WellSpring, Stability First, YMCA, and
such as employment, volunteering, and Churches in Mission, as well as through
voting. It is also crucial to inform them about direct programming in schools led by the
available recovery options and the potential Morgan County Substance Abuse Council.

for healing and transformation.
2. MCSAC and Morgan County Juvenile

2. Prescription/Over-the Counter drug abuse, Probation work together to conduct
and the use of methamphetamine and other educational programs to help teach youth
opioids especially Fentanyl are a problem. consequences of substance use.

Step 4: Develop SMART Goal Statements

For each problem statement, prioritize your list of what can be done. Choose your top two actions
for each. Then, develop goal statements that demonstrate what change you hope to achieve and by
when you hope to achieve it.

Problem Statement #1

Goal 1
Reduce substance use by middle school youth by 1% point as measured by the Indiana Youth
Survey by 2025.

After school programs will work with youth to teach them the effects of substance use, with
the intent to reduce misuse in youth. Middle School programs will be conducted at the
Martinsville Youth Center, WellSpring, The Haven Youth Center, YMCA, the Boys and Girls
Club. This will be achieved by end of fiscal year.

Goal 2
Reduce substance use by high school youth by 1% point as measured by the Indiana Youth
Survey by 2025.

Substance misuse programs will be conducted at WellSpring and Stability First, as well as
through schools with Youth First social workers to increase knowledge and reduce misuse in
the community. MCSAC will also conduct programming during the health classes of
Mooresville, Monrovia, and Martinsville Schools. Monthly programming will occur with
Mooresville Pioneer Academy for Student Success (alternative to suspension program). This
will be achieved by end of fiscal year.

Problem Statement #2




Goal 1

MCSAC will provide free information and be present at school fairs, health fairs, and
community events. We will distribute brochures to local food pantries and churches,
highlighting available services, resources, and recovery options. Additionally, MCSAC will
set up informational booths at all public library locations. These efforts will increase
community awareness of the services available and will be completed by the end of the fiscal
year.

Goal 2

MCSAC will ensure that referral resources are available at the Martinsville Youth Center, The
Haven Youth Center, The Boys and Girls Club, YMCA, WellSpring, Stability First, as well as
local schools and libraries. This initiative will be completed by the end of the fiscal year.

N

Goal 1

MCSAC will provide programs to educate youth and make them more aware of the dangers of
underage drinking, smoking, vaping and illegal drug use. Schools and after school programs
will be educated on the laws governing substance misuse. MCSAC will assist in finding guest
speakers to help educate on specific requested topics by the schools and organizations. We
will create and distribute educational videos to be shared with the community. This will be
achieved by end of the year 2025.

Goal 2

MCSAC will support programs to assist law enforcement programs, such as the Morgan
County Drug Task Force, to increase the amount of controlled and illegal substances seized by
law enforcement agencies or anonymously disposed of by community members by 2% by the
end of the year 2025.

Step 5: Plans to Achieve Goals
For each goal, list the steps required to achieve each

Problem Statement #1 |

Goal 1 1 MCSAC will reach out to organizations
After school programs will work with youth to to determine needs and will provide
teach them the effects of substance abuse use, programs to over 1500 youth.

which will reduce use. Programs will be conducted

at the Martinsville Youth Center, The Haven 2. MCSAC will provide organizations
Youth Center, YMCA, WellSpring and the Boys with curriculum and guest speakers.

and Girls Club. Franciscan Health, Peer Navigator, and

Prevention Insight will assist in
providing programming.

Goal 2 1. MCSAC will reach out to
Referral resources will be distributed to the organizations to determine needs and
Martinsville Youth Center, The Haven Youth types and quantity of information they

need




Center, the Boys & Girls Club, YMCA,
WellSpring, Stability First, and local schools.

Problem Statement #2 |
Goal 1

MCSAC will provide free information and be
present at school fairs, health fairs, and community
events. We will distribute brochures to local food
pantries and churches, highlighting available
services, resources, and recovery options.
Additionally, MCSAC will set up informational
booths at all public library locations. These efforts
will increase community awareness of the services
available and will be completed by the end of the
fiscal year.

2. Materials will be ordered and dates
scheduled with a goal of 1500 youth
being served.

Steps
1. Compile a list of school events, health
fairs, and community events.

2. Develop brochures and educational
materials for distribution.

3. Attend events and distribute the
information.

4. Ensure all events are effectively
advertised in the community to
encourage strong attendance.

Goal 2

Referral resources will be distributed to the
Martinsville Youth Center, The Haven Youth
Center, the Boys & Girls Club, YMCA,
WellSpring, Stability First, and local schools.

Problem Statement #3

Goal 1

MCSAC will provide programs to educate youth
and make them more aware of the dangers of
underage drinking, smoking, vaping and illegal
drug use. Schools and after school programs will
educate youth on the laws governing substance
abuse use. We will provide guest speakers to help
the schools and organizations. We will create and
distribute educational videos to be shared with the
community.

1. MCSAC will reach out to
organizations to determine needs and
types and quantity of information they
need

2. Create brochures and educational
information to distribute

Steps

1. MCSAC will reach out to
organizations to determine needs and
schedule

2. Curriculum will be ordered and dates
scheduled

3. MCSAC will provide them with
curriculum and guest speakers

Goal 2

The Morgan County Drug Task Force, a combined
effort of the Morgan County Sheriff, Martinsville
Police Department and the Mooresville Police
Departments will increase the amount of

1 The Morgan County Drug Task Force
will combine the efforts of the three
police departments to decrease drug use.

2. The Morgan County Drug Task Force
will combine the efforts of the three




controlled and illegal substances seized by law
enforcement agencies.

police departments to increase seizure of
illegal substances.

1VV. Fund Document

The fund document allows the LCC to provide finances available to the coalition at the beginning of the
year. The fund document gauges an LCC'’s fiscal wellness to empower their implementation of growth
within their community. The fund document also ensures LCCs meet the statutory requirement of funding
programs within the three categories of (1) Prevention/Education, (2) Treatment/Intervention, and (3)

Criminal Justice Services and Activities (IC 5-2-11-5).

Funding Profile

1 | Amount deposited into the County DFC Fund from fees collected last year: $46,482.43
2 | Amount of unused funds from last year that will roll over into this year: $0.00
Total funds available for programs and administrative costs for this year
3 (Line 1 + Line 2): i ’ $46,482.43
4 | Amount of funds granted last year: $46,482.43
ditional Funding Sources (if no money is received, please enter $0.00)
A | Substance Abuse and Mental Health Services Administration (SAMHSA): $0.000
B | Centers for Disease Control and Prevention (CDC): $0.00
C | Bureau of Justice Administration (BJA): $0.00
D | Office of National Drug Control Policy (ONDCP): $0.00
E | Indiana State Department of Health (ISDH): $99,000.00
F | Indiana Department of Education (DOE): $0.00
G | Indiana Division of Mental Health and Addiction (DMHA): $00.00
H | Indiana Family and Social Services Administration (FSSA): $0.00
I | Local entities: $0.00
J | Other: $00.00
ateqo a ding Allocatio
Prevention/Education: Intervention/Treatment: Justice Services:
$11,621 $11,621 $11,621
O g allotted 1o ad a e CO
Itemized list of what is being funded Amount ($100.00)
Coordinator compensation $11,619.43
Office supplies $0

Funding allotted by Goal per Problem Statement:

Problem Statement #1

Total: $11,621

Goal 1: $5810.50
Goal 2: $5810.50

Problem Statement #2

Total: $11,621

Goal 1: $5810.50
Goal 2: $5810.50

Problem Statement #3

Total: $11,621

Goal 1: $5810.50
Goal 2: $5810.50
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