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The survey was disseminated to 82 LCC coordinators, who oversee the 92 substance abuse 
reduction coalitions (one per county) in Indiana. There were 91 responses to the survey, and 
of those who started, 73 completed the survey. Forty LCCs were represented in the focus 
group project, or about 43% of the state’s coalitions.
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COLLABORATION

LCCs believe 
that these 6 

attributes make
them unique in

 addressing 
substance use 

and misuse

STRATEGIC 
PLANNING

FUNDING EDUCATION AUTHORITY PROBLEM 
SOLVING

Strategically plan 
substance use 
reduction strategies

Fund local entities in 
alignment with use 
reduction strategies

Educate communities 
on substance use and 
misuse

Serve as an authority 
for substance-related 
topics

Solve problems 
that impact the 
community

Ability to convene 
cross-discipline 
stakeholders

Percent of 
LCC efforts 
that affect 
youth grade 
7 through 34 
years of age
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LCC SURVEY & FOCUS GROUP
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Top 5 substances 
being addressed by 
Local Coordinating 
Councils
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Law Enforcement
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Judiciary

Local Government

TOP 5 SYSTEM 
INTERACTIONS

LCCs report that they are 
interacting with systems 
such as law enforcement 
(91%), treatment (88%), K-12 
Education (87%), the judicial 
system (70%), and local 
government (67%) to name 
a few. 

LCC FUNDING

For the most part, our LCCs are operating only on Drug Free Community funds. However, to 
supplement those funds, here’s a breakdown of the counties that are taking advantage of 
federal, state and local support.

Federal

State

Local

All three

Any combination of the two 

The main reason LCCs were unable to utilize their full allotment in 
any funding area was because there were not enough applicants. RELEVANT 

= 1 county
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SUBSTANCE ABUSE CONCERNS AND EFFORTS

Respondents were asked to report the severity of their county’s 
overall drug problem (scale: severe, moderate, mild, and normal), 
where 37 counties (50%) claimed that the problem is moderate and 
34 counties (46%) claimed that it was severe.

MODERATE SEVERE

3 IDEAS TO 
EXPAND 

LCC EFFORTS

Raise awareness 
about LCC efforts 

and substance 
abuse issues

Expand funding 
opportunities

Improve  
collaboration, 

communication and 
connection efforts


