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STUDENTS, INCLUDING
1,800+ HIGH SCHOOLERS

30+

8K

PROGRAMS
2R ALIGNED TO
// \\ REGION’S
L ECONOMY
CORRECTIONAL, INDIANA’S
HIGH SCHOOL &
UNDERGRADUATE ] COMMUNITY |
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CORRECTIONAL EDUCATION

lvy Tech Madison is the \
statewide provider of:

I

* Adult basic education and "#’

high school equivalency
(HSE) and

e Career and technical
education (CTE)

for 15 Indiana Department
of Correction facilities




CORRECTIONAL EDUCATION
PROGRAMS

» Adult Basic Education — 15 sites
e Culinary Arts — 9 sites

« Business Technology — 8 sites
 Building Trades — 7 sites

» Logistics — 7 sites

« Cosmetology/Barbering — 5 sites
* Welding — 4 sites

* Coding — 4 sites

« Horticulture — 1 site

« ESL — 1 site

« Automotive Technology — 1 site
« RV Technical Institute — 1 site




OUT CUSTODY CONTRACTED SKILLS TRAINING
PROGRAMS

Madison
Welding, CNC
Machining, MSSC
CLA/CLT, CPT

ISP/ISO
Basic Electricity /
Motor Controls

Chain O’Lakes
Welding



CORRECTIONAL EDUCATION
ENROLLMENTS & COMPLETIONS

ADULT BASIC EDUCATION - AY 24-25 ’j 'ﬁg‘;{
3,018 enrollments — 10% YOY increase

* 714 completions — 13% YOQOY increase

L

CE VOCATIONAL - AY 24-25

e 3,293 enrollments — 14% YOY
A GCERE

« 2,045 completions — 9% YQY increase




Student Spotlight
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Amy Whitaker

Industrial Mechanical Technology
Class of 2020



Indiana Course

Access Portal
(ICAP)



| Saint Joseph

Marshall

T INDIANA COURSE
ACCESS PORTAL
(iCAP)

Fountain

Vermillion

Statewide Impact

Sullivan

Daviess  |pparyin

Gibson

Spencer

gk F

Since 2018




INDIANA COURSE ACCESS PORTAL (iCAP)

O B8

Students Served Classes Taken

3,468 5,803

Since 2018 \I/




ICAP OUTCOMES

« State’s largest provider of
ICAP courses

« 50+ course offerings

* Nearly 40% of total iCAP
headcount across providers

* 36% of students who have
taken an iCAP course have
gone on to earn an lvy Tech
credential

 30% have earned the Indiana
College Core
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* Complete at least 4 World Language
and 6 Social Studies credits

» Complete at least 8 Math credits
o Algebra | plus Geometry, Algebra II, and
Pre-Calculus or amy advanced math
credits aligned to their course of study

o Complete at least 6 Science credits
o Biology | plus Chemistry and Physics or
any advanced lab science credits
aligned to their course of study

 Eam a C or higher in all courses and
earn a cumulative B average

HONORS
SEAL

» Complete one of the following:
© Earn 4 credits in AP, IB, or Cambridge
courses and take corresponding exams
o Eamn 6 college credits
© Score a 1250 on the SAT or a 26 on the
ACT
© Eamn two of the following:
u At least 3 college credits
u 2 credits in AP courses and take
corresponding exams
= 2 credits in IB courses and take
corresponding exams
m 2 credits in Cambridge courses and
take corresponding exams

Eam the Honors Enrollment Seal, plus:

« Earn a credential of value* that may
include, for example:
o Associate degree;
o Technical Certificate;
© Indiana College Core;
o AP Schelar with Distinction;
o Cambridge AICE Diploma; or
o |B Diploma

Complete at least 75 hours of
work-based learning (may include
multiple experiences that are paid,
unpaid, on-site, or simulated)
Demonstrate skill development in the

following areas: Communication,
Collaboration, and Work Ethic

@

HONORS
PLUS
SEAL

EMPLOYMENT

Complete one of the following:

o A market-driven credential of value*
aligned to a specific occupation

o 3 courses in a Career and Technology
Education (CTE) pathway

© An approved career preparation
experience aligned to Indiana's CSA
peogram, or

o An approved, locally-created pathway

Complete 150 hours of work-based
learning (may include multiple
experiences that are paid, unpaid, on-
site, or simulated)

Demonstrate skill development in
Communication, Collaberation, and
Work Ethic

Meet attendance goal

Eam the Honors Employment Seal, plus:

« Earn a market-driven credential of
value* that may include, for example:
o Associate degree;
o Technical Certificate;
o |ndiana College Core; or
o Advanced industry certificate

Complete additional work-based
learning (total of 650 hours in one or
more experiences) that may include,
for example:

o Pre-Apprenticeship

o Modem Youth Apprenticeship
Demonstrate skill development in
Communication, Collaboration, Work
Ethic, and any additional skills
determined locally

| ENLISTMENT &

= SER

Complete one of the following:

o Introduction to Public Service course
or approved locally-created
equivalent

= Emphasis on developing an
awareness of the physical
standards and character required
for service

© One year of JROTC in high school

Achieve a score of 31 on the ASVAB
and complete one of the following:
o All three components of the
Career Exploration Program
o A career exploration tool
approved by IDOE

Meet attendance goal

Demonstrate skill development in

Communication, Collaboration, and

Work Ethic

o Externally verified through a
mentorship experience with current
military personnel, veterans, or other
public safety professionals

Earn the Honors Enlistment Seal, plus:

« Complete one of the following:
o Achieve a score of 50 or higher on
the ASVAB
© Enroliment in ROTC at the collegiate
level
o Acceptance to a service academy

 [Demonstrate excellence in

leadership through one of the

following:

o Completion of at least 100 hours of
public service;

o Holding a leadership role in a
co/extracurricular activity;

© Completion of two seasons of a team-
based physical sport or activity

IVY TECH MADISON
BUILT FOR

WHAT’S NEXT



MEETING THE MOMENT

 Over 1,800 students enrolled
In dual credit/dual enrollment

» Associate degrees in: Business,
Liberal Arts, General Studies

 Technical Certificates in:
Medical Assisting, Cloud
Technology, Welding, Industrial
Mechanical Technology

 Certificates in: Agriculture,
Business, CNA, Welding

* 100% participation in offering
Indiana College Core across
local high schools

Local High
School

Madison
Consolidated

Southwestern
Jr/Sr High

Shawe
Memorial

Switzerland
County HS

Christian
Academy of
Madison

Enroliment
Seal

Employment
Seal




DEGREE-SEEKING UNDERGRADUATES




VETERINARY NURSING

 Veterinary Tech CT
& Veterinary
Nursing AAS

* Work in progress
on VETN
classroom

* Hanover College
DVM

Vet surgical trailer
from Purdue




HANOVER: NURSING

* 1+2+1 program 1st in Indiana
e Students receive ASN + BSN
* First cohort Fall 2024

* Model for other private
partnerships

* Helping to address Indiana’s
nursing shortage
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IlU SOUTHEAST: BUSINESS

e 2+2 Business Program
 Fall 2025 re-start

* Blended classes; In-person HERE one
night/week

» Accelerated 5-semester program is
possible

* Ongoing outreach:
* Employer partners
 Recent AAS alums
» Social media, billboards, and radio



ENTREPRENEURSHIP

Garatoni-Smith Family Foundation Grant

« Partners
« City of Madison
« Madison Main Street Program
« Small Business Development Center
* Madison Area Chamber of Commerce
* Indiana University Southeast

Hanover College - Lilly CCC Grant

» Exploring
» Roundtables and after-hours events
» Certificates
 Boot camp experiences
» Annual Conferences
» “Sector Spotlight” events




EARLY CHILDHOOD
EDUCATION

e Partners
 Madison Consolidated Schools

« Hanover Child Development
Center (Lilly CCC grant)

« Switzerland County

» Activities
« Community Early Childhood
Coalition
 CDA completions
« Demonstration classroom
» Substitute pool




FAMILY SCHOLAR HOUSE

* Objectives
» Help address affordable housing
shortage

» Residential support for local
students with families

« 30+ units adjacent to Madison
campus

 Management + wraparound
services from FSH

* Partners
» City of Madison
« Bethany Legacy Foundation
* Family Scholar House




USING Al TO FUEL STUDENT SUCCESS

Launching this Fall:

E d S i g h ts plan and make sur;,&;ou'are

» Conversational Al to v
capture the Student Voice

* Uses Al to capture the §. iiii
student voice via text ———
message and identify the T —
underlylng |SSUGS 2EBEE E DR E
students face before it's LUl L
too late
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