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IU2030 Student Success Goals re: Retention

» Improve fall-to-fall student retention across
all campuses through holistic strategies to
support students.

» All campuses aim to improve baseline (fall
2022) retention rates.

» |UB targets retention to be in top 25% of
AAU schools; IUI, the top 25% of its peers.
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1IU2030 Student Success Fall to Fall Retention Goal

Improve fall-to-fall student retention across all campuses through holistic strategies to

support students

First-time, full-time, bachelor's degree-seeking students

% Change
from Baseline

. Year1l Year 2
Baseline
Campus 2022-2023 Progress Progress
2023-2024 2024-2025

90.60% 91.10% 90.40%
72.60% 72.10% 73.80%
63.10% 61.80% 59.50%
66.90% 69.30% 69.60%
68.70% 71.40% 70.50%
66.80% 65.10% 66.60%
69.80% 63.80% 66.40%
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% Change
from Year 1 to
Year 2

This chart represents the Fall
2022 cohort that returned in
Fall 2023, etc.




Retention Strategies Focus on the Full Student Lifecycle

Early/Proactive Advising

DFW Rates

Student Engagement

Stellic + Other Technology
Implementations

Student Journey
Communications
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EARLY/PROACTIVE
ADVISING



1-Year Retention by Early Advising Participation (FA24 Cohort)

Actual rates, unadjusted for student or institutional characteristics. Snapshot taken on 08/13/25.

85%

83.2%

82%

79.2%

80%

1-Year Retention Rate

78%

75%

No Early Advising (n = 8,727) Early Advising (n = 6,847)

INDIANA UNIVERSITY 6



E INDIANA UNIVERSITY

Early/Proactive Advising @

Targeting:
Prioritizing outreach to
subgroup of beginners;
~ launching appointment
| campaigns

Holistic, goal-oriented,
| rapport-building,
|4 anticipating obstacles;
coaching-based
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DFW RATES



| Successful reduction in undergraduate DFW rates

DFW rates for across all of IlU decreased from 13.5% in fall 2022 to 10.8% in fall 2024.

15%

14%
13.50%

13%

12% 11.80%

11%
10.80%

10%
2022 2023 2024
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What's behind our
improved DFW rates?

Smarter course sequencing

Student-informed course redesign

Al and other adaptive learning tools

Real-time alerts and nudges
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STUDENT
ENGAGEMENT



1-Year Retention by Fall Term Engagement (IUB FA24 Cohort)

Actual rates, unadjusted for student or institutional characteristics. Snapshot taken on 08/13/25.

95%

90.6%

90%

85%

81.2%

1-Year Retention Rate

80%

75%

No Documented Engagement (n = 1,220) Some Engagement (n = 8,380)
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BRING ON TOMORROW

Next Steps: -

Systematic engagement reports to campus
leaders

Identifying individual and aggregate populations
of disengaged students

Proactive outreach to connect with students

Use of Al to match students with programs,
clubs, and organizations aligned with their
interests and goals

Connecting with other platforms storing
engagement metrics

Improving the workflow and data reporting
infrastructure for measuring co-curricular
engagements




STELLIC
IMPLEMENTATION



<> STELLIC
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E INDIANA UNIVERSITY

The Stellic Experience

» Technology is modern in look and feel

» Students (and advisors) can easily
navigate academic requirements and
plan

« Technology is integrated, removing
barriers by merging 7 student
experiences into 1

» Administrators leverage analytics to
be proactive

BRING ON TOMORROW

(® Schedule Fall 2025

Explore ¥

Courses

Pathways

Programs

Data refreshed: Aug 17th, 8:36 am
Version: Aug 15th, 8:16 pm

Stellic...
=

Home

Quick Access

Track
Graduatien Requirements

Enrolled
EA-Business Administration BS

EA-Sports Marketing & Mgt MIN

<> STELLIC

@ search sludents.cuurses‘| ® 8 & x

Your Patf

Planned

0c Summer 2025)
4m s 1o pl.

Schedule

Your Courses
Scheduled for Summer 2025

0 courses - 0 sections
No activities

See Progress Go to Planner Go to Week View

Coming U all dates -
Summer 2025 S E—
No courses planned ST B ey

EA-Business Administration BS -
EY Fall 2020 and Beyond

A
-A-
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Explore

EA-Sports Marketing & Mgt MIN-
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Stellic Timeline and Progress

Fall 2024 Spring 2025 Fall 2025 Spring 2026

Fall2023  Spring 2024

Audits/Pathways — Registration

Technical Audit/Pathway Audits/Pathways —» Registration
Build Kick Off Build Kick Off Live for IUC, IUE, Live (Pilot) for Live for IUB and Live for IUB and
and IUFW IUC, IUE, and Ul Ul
IUFW

Audits/Pathways —» Registration

Live for IUK, IUN, Live for IUK, IUN,

3,536 496 IUS and IUSB |US, and IUSB

Explore Module

academic programs team members who !
that require degree are involved in Kick Off
audits and pathways implementation
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. and beyond ...

Exceptions Workflow

Academic Forms
Workflow

Explore Module




STUDENT JOURNEY
COMMUNICATIONS



O Summer Campaign drives re-enrollment increases

Campaign for 5 regional campuses successfully drove increased Fall 2025 enroliment amongst students
who had not enrolled as of May 29, 2025. We re-enrolled over half, 55%.
Re-Enrollment Progress at |U Regionals (spring 2025 non-online undergraduate students who hadnt re-snrolied as of May 29)
100% ET E ET E T E PET E ET E ET E ET

90%

80%

70%

60%

40%

30%

% Re-Enrolled from Targeted Population %

20%

10%

May 24 Jun3 Jun13 Jun23 Jul 3 Jul13 Jul 23 Aug 2 Aug 12 Aug 22
Date
* Qver half (1,336 of 2,444) of spring 2025 non-online undergradutes not enrolled as of May 29 have now re-enrolled at IU Regional Campuses

*¥* Cumulative Re-Enrollment across the regional campuses ranges from 69% at IU East to a high of 75% at 1U South Bend
*** | etters across the top indicate communication as a part of this campaign: E = Email, T = Text Message, and P = Postcards
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0 Student Journey Communications Team

« Establishing a centralized
communications team with
expertise in enroliment and student

journey to ensure consistent, high- Studentsttends  Student engages in
. . Undergraduate FAFSA assistance Student has orientation and and is connected Professor encourages
|mpact messaging across U student admitted provided resources theyneed finds community tolU office hours
o ° o
* Propels communications to drive s
student awareness and actions in Student knows R ol PO L L L]
. . . . . . undergraduate who and how to
admissions, orientation, registration, ity ___———@
billing, financial aid and ® .\.
scholarships, advising and other Stucdent has a Stucdent navigates
. . post-graduate mistakes as
student-facing areas \m
¢ Goal is to make it eaSier for Stnd(‘rlt:\ access Slll!“ Sludo:mlum Sh.liunlghsﬂulr Stuﬂ.ned::
job, public service, engaged IU alumni

students to navigate their icrograntfunds radates ancor raduste schoo
administrative tasks so they can

spend more time and energy on

academics and engagement

activities
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We are ready to
roll!

This team is squarely
focused on supporting our
campuses on the scalable
activities that will help move
the needle on

persistence, retention
and ultimately graduation

INDIANA UNIVERSITY
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THANK YOU!

Brenda Stopher

Vice President, Student Success,
Enrollment and Institutional Effectiveness

ﬁ INDIANA UNIVERSITY
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