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REGISTERED TEACHER 
APPRENTICESHIP



COMPONENTS OF YOUTH 
REGISTERED APPRENTICESHIP 

PROGRAM
(5 YEARS)

1. Related Instruction - dual credit (RTI)

2. Employment and On the Job Training (OJT)

3. Mentorship





STEVE LOSER
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CREATING TECHNOLOGY 
PIPELINES
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“A great way to prepare for a rewarding career in the tech industry is to 
start learning Computer Science in High School.  Focus on learning the 

tech skills like programming, but you should also build your strengths in 
problem solving, teamwork, and both oral and written 

communications.  Dual credit classes, participating in robotics clubs, or 
competing in hackathons also look great on a future resume, and may 

help you land your first internship early.” 

– Jim Ostrognai, Senior VP of Engineering, Salesforce

CYBERSECURITY AND CODING
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• Expand upon existing programs in the local schools

• Partner with Universities through Dual Credit / Online Courses

• Promote hands-on experiences using shared state-wide expertise

ACCELERATING THE CYBERSECURITY 
WORKFORCE OF THE FUTURE
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Dan Wright

Executive Directory, Strategy

Accutech Systems Corporation

Muncie, Indiana

INDUSTRY PARTNERSHIPS



BALL STATE UNIVERSITY: 
FROM ORIENTATION TO COMPLETION

A PRESENTATION TO THE INDIANA COMMISSION ON HIGHER EDUCATION



BALL STATE SUMMER ORIENTATION

Ball State WEEKS OF WELCOME

ONBOARDING NEW STUDENTS FOR SUCCESS

Ball State FIRST YEAR EXPERIENCE
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ENGAGEMENT AND FIRST TERM GPA
Almost irrespective of the incoming profile if we can help a student achieve a 

good first term GPA that becomes the best predictor of their success.

The data science 
model we built with 
Heliocampus shows 

us the primacy at 
Ball State of the first 
term GPA. Our work 
is to engage all our 
admitted students 

and make sure they 
have the best first 
semester possible 
to set them up for 

success.





EAB Navigate is a student success 
platform that helps boost student 
retention through three key pillars.





DISMANTLING BARRIERS:
ADDRESSING SYSTEMIC ISSUES

• Academic Standing
• Academic Forgiveness
• Required midterm grades 

Guided by the question: 
What institutional policies and practices do we need to re-examine and change to alleviate 

barriers to student engagement and success?
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WE USE DATA AS A 
FLASHLIGHT



BALL STATE UNIVERSITY 10-YEAR RETENTION TREND (FYFT)

80.40%
80.80%

77.50%
77.40%

74.90%

80%

72.20%

72.90%

76.60%

78.10%

72.00%

73.00%

74.00%

75.00%

76.00%

77.00%

78.00%

79.00%

80.00%

81.00%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



RETENTION OF ALL UNDERGRADUATES ENROLLED IN 2020, 2021, 
AND 2022 HAS INCREASED BY 1% EACH YEAR
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