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AGENDA 

 
Budget & Productivity Committee Meeting 

 
July 10th, 2025 

3:30 p.m. – 5:00 p.m. (EDT) 
Kent Weldon Board Room 

Microsoft Teams 
 

1. Capital Projects 
▪ Dental Lab Renovation, Ivy Tech South Bend 

2. Discussion Topics:  
▪ Fiscal Year 2026 Spend Plan 
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