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Faculty AI use versus Student AI use



Statistics on AI Skills in the Workforce

• Employer Prioritization of AI Skills

• 75% of employers now prioritize AI-related skills, includes non-technical 
roles (SF Chronicle)

• With more 60% prioritizing AI skills over experience when hiring (Microsoft 2024 World 

Trend Report)

• Faculty Belief in AI Literacy

• 86% of faculty believe AI literacy improves job prospects (SF Chronicle)



The future workforce won’t 
be about humans vs. AI.
It will be about humans who 
know how to use AI.



Embracing AI: 
Leading the 
Educational Evolution

• The question is no longer 
whether AI belongs in 
education

• The question is how we 
will shape its role



The Urgency of AI 
in Higher Education



Navigating AI in 
Student Learning

• Emily uses AI as a creative partner 
rather than a crutch.

• AI tools can enhance critical thinking 
and writing skills.

• The dilemma of AI usage: Cheating 
vs. innovative learning.

• Institutions face a choice: punish or 
educate on AI ethics.

• Promoting effective AI engagement 
fosters student growth.

Is this cheating or innovative learning?



Higher 
Education at a 
Crossroads
• Generative AI challenges 

traditional educational models.

• Memorization is not the ultimate 
goal of learning.

• Three responses to AI: Fear, 
Indifference, Engagement.

• Universities must adapt to AI's 
capabilities: Critical thinking and 
creativity should be prioritized.



Student Use of AI in Education

92% of UK 
undergraduates are 
using generative AI.

86% of students 
globally use AI 
regularly for studies.

54% of students 
utilize AI on a weekly 
basis.

24% report daily AI 
use for coursework.

51% say AI has 
improved their 
grades.

56% believe AI 
enhances study 
efficiency.

https://www.digitaleducationcouncil.com/post/what-students-want-key-results-from-dec-global-ai-student-survey-2024 
https://www.ellucian.com/news/ellucians-ai-survey-higher-education-professionals-reveals-surge-ai-adoption-despite-concerns
https://www.insidehighered.com/news/tech-innovation/artificial-intelligence/2024/06/25/digital-divide-students-surge-ahead

https://www.digitaleducationcouncil.com/post/what-students-want-key-results-from-dec-global-ai-student-survey-2024
https://www.ellucian.com/news/ellucians-ai-survey-higher-education-professionals-reveals-surge-ai-adoption-despite-concerns
https://www.insidehighered.com/news/tech-innovation/artificial-intelligence/2024/06/25/digital-divide-students-surge-ahead


Student Perspectives 
“I delete spaces after periods and purposely 
misspell words so teachers don’t think my 
writing was created by ChatGPT.”

“Me too. I also try not to use any sophisticated 
words, as the AI checkers flag that.”

Statements from IUB Students 
Student Voices in AI - 1.31.25 
FACET LEADERSHIP INSTITUTE IUB GROUP 2023-2025

50% of students in our focus group reported using 
AI Checkers to make sure their own writing would 
not be marked as “written by AI.”



Instead of POLICING AI 
usage or creating conditions 
in which students feel the 
need to introduce errors into 
their own writing to prove it 
was created by a human, we 
instead taught  them to 
critically, creatively, and 
responsibly engage with it? 

What if we designed learning experiences where AI 
wasn’t a shortcut, but a tool for deeper exploration?



Is art real?*

*Thanks to Scott Birch in Research Technologies for creating and 
sharing these Art History images and AI-created images
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The Changing Role of 
Faculty in the AI Era



Faculty as AI-Enabled Mentors
AI for role-playing and skill demonstration



AI Usage 
Among Higher 
Education 
Professionals

84% of professionals use AI in personal or 
professional lives (increase of 32 percent)

61% utilize AI for both personal and professional 
purposes (35% increase from last year)

Saved faculty up to 40% of course preparation 
time

65% of faculty analyze student data using AI

Only 14% of faculty feel confident using AI in 
teaching



Additional AI Resources @ IU

A green and white logo

Description automatically generated

https://dgi.iu.edu/gen-ai/index.html


Faculty as AI-Enabled Mentors

Assist professors in grading

Improve student writing quality

Generate discussion prompts

Adapt course materials dynamically

AI as a teaching assistant



AI as an Amplifier for Faculty, Not a 
Replacement

• Imagine if AI could handle the repetitive tasks—grading, content 
summarization, administrative burdens—so that faculty could spend more 
time on what truly matters: mentorship, discussion, and intellectual 
growth.



Rethinking Learning 
and Assessment in an 
AI-Powered World

If AI can pass our tests, perhaps our tests needs 
to change…



Challenge 1 |  Creating 
Images with Adobe FireFly

- Accessing Firefly
- Demo of moves (basic and advanced)
- Select your Challenge Level
- Complete the Challenge



https://firefly.adobe.com/ 

https://firefly.adobe.com/




Level 1 | Create the 
Craziest Image you 
can think of

Level 2 | Try 
twinning one of 
these images

Level 3 | Create an image 
for a course promo poster

Choose your Challenge Level

https://firefly.adobe.com/ 

https://firefly.adobe.com/


What did you learn?



AI as a Tool 
for Curriculum 
Development 
and Institutional 
Support



IU’s AI Course Modules

https://iu.instructure.com/enroll/M7FE9E






Course content creation

• GenAI can assist in drafting course 
content, discussion prompts, or 
study guides, helping faculty create 
materials more quickly and 
efficiently.

• It can also help faculty revise 
content to adjust format 

• Example: Lecture notes → PowerPoint,
video transcript → Canvas page, etc.



AI as a Tool for Curriculum Development and Institutional Support

Institutional assessment and reporting

• AI can analyze and synthesize 
large, unstructured sets of 
data/documents.

• GenAI can help in the drafting of 
self-study reports.

Sample accreditation bots on ChatGPT



From 2 years to 29 
seconds…

Creating an MBA 
program structure

A screenshot of a computer
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https://chatgpt.com/c/66e83fb8-e068-800e-b8fa-544a2bb13304


Work 
Iteratively

Tip 1

ROCKiT 
Approach

Tip 2

It’s all about Prompt Design



Example ROCKiT
[Role] You are an instructional designer / curriculum consultant who helps teachers create meaningful 
and effective assignments that intersect with course learning outcomes.

[Objective] Help me create a multimedia assignment that uses generative AI in iterative ways and 
allows students to demonstrate knowledge and understanding of course content. The assignment 
should enable students to meet the specific learning outcome.

[Context] Students are currently working to understand the rhetorical nature of monuments, 
exploring them through analysis and socio-cultural frameworks.

[Knowledge/info] The learning outcome I want them to engage in this assignment to develop critical 
thinking skills by applying one of the following 3 concepts from our course reading: The Traditional, 
Figurative Monument which are monuments that typically represent key figures (leaders, heroes) from 
a group, nation, culture, etc. designed to offer inspiration or stand for particular cherished values; the 
Avant-Garde Counter-Monument, which works counter to the traditional frame and offers provocation 
as a monument rather than consolation or inspiration; and the Site as Monument, which situates 
actual sites (geographies/locations) of events as monuments (or memorials).

[Task] Offer three possible assignment ideas for this assignment. Once you generate the list, wait for 
my response to select one of the three prompts before producing the full text of the assignment 
guide. Be sure to include assessment criteria for the assignment



AI to Support Student 
Success through 
Personalized Learning 
& Support



Student Perspectives 

“Teachers should look at GenAI as an enhancement tool.” 

“These tools can reduce barriers to creativity.”

“I use ChatGPT to create practice questions for my exams.”

Statements from IUB Students 
Student Perspectives Workshop 1.31.25 
FACET LEADERSHIP INSTITUTE 2023-2025

“More professors are starting to help us understand 
how to use it and that benefits our education.”



Traditional Assessments 
are no Longer Enough
• Students should be assessed on their ability to 

analyze, refine, and improve AI-generated content.

• AI-inclusive assessments increased student 
engagement by 30%

• 58% acknowledged using ChatGPT

• 38% admitted using it without teacher consent



Custom course-specific chatbots

Khan Academy Khanmigo

Provide students with course 
specific-info, integrated into 
Canvas.

Pointed to specific, trusted 
sources of information 
(including Canvas)

Programmed to guide students 
to learn concepts, not tell them 
answers

https://www.khanmigo.ai/


AI to Support Student Success through Personalized Learning & Support

Formative assessments

• Frequent, low-stakes formative 
assessment is effective but takes 
significant time to create. 

• GenAI can help faculty create 
practice questions/problems, with 
deep feedback to help students 
learn.

IUS Prof. Adam Maksl

https://iu.mediaspace.kaltura.com/media/t/1_u68j8j9y?st=2092


AI to Support Student Success through Personalized Learning & Support

Formative assessments

• Frequent, low-stakes formative 
assessment is effective but takes 
significant time to create. 

• GenAI can help faculty create 
practice questions/problems, with 
deep feedback to help students 
learn.

• Some platforms allows students 
to create practice questions from 
course material.

Assistive notetaker software Glean

https://youtu.be/h0LJbCL6ysU?si=gqD3LXsMk3YVZXar&t=50


Streamline and enhance  
grading process

1.Answer Grouping: Automatically 
group similar student answers 
together. Instructors grade a group 
of similar responses at once

2. AI-Assisted Grading: Multiple-
choice or fill-in-the-blank, recognizes 
patterns and common 
answers. Speed and consistency of 
grading.



AI to Support Student Success through Personalized Learning

Automated student support

• AI-powered chatbots can offer 24/7 
support for non-course academic 
support,

• Writing Support

• Supplemental Instruction

• Chatbots can assist in navigating 
administrative processes, reducing 
barriers to success.

Georgia State “Pounce”



AI to Support Student Success through Personalized Learning

Using AI to recognize student needs

• AI can analyze student data and 
help identify at-risk students, 
enabling support and intervention

• Empower students by 
contextualizing that data and 
through automated coaching help 
them succeed. 

University of Michigan



Ais Role in 
Scholarship & 
Research



AI is Reshaping Knowledge 
Creation and Dissemination

• Reduction in Literature Review Time

• Enhanced Productivity in Technical 
Fields

• Summaries of Research Meetings

• Dissemination to General Audiences 
and Media



Turn 
papers into 
podcasts

A screenshot of a computer
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Demonstration

https://illuminate.google.com/home?pli=1


Making presentations from 
documents

Demonstration



AI to Support Student Success through Personalized Learning & Support

Drafting personalized feedback

• GenAI can help faculty more 
quickly draft communications and 
feedback to students.

• The drafts can reference course 
context and assignment 
requirements.

• Move from general comment 
banks to personalized feedback at 
scale.

I will now give you some general 
observations and you will create 
short 1-3 sentence comments, in 
my conversational style, that are 
based on the rubric and 
assignment instructions that I can 
share with students. Make sure all 
comments start off with something 
positive, include constructive 
suggestions, and encourages 
students to improve.

IUS Prof. Adam Maksl

https://iu.mediaspace.kaltura.com/media/t/1_u68j8j9y?st=2092


AI to Enhance Faculty Work

Automating routine tasks

• GenAI can be used to lighten the 
load in tasks from notetaking, 
agenda creation, task 
management, and other time-
consuming tasks

• Frees faculty to engage more 
with teaching and research.

Copilot for Microsoft 365

Demonstration



AI to Enhance Faculty Work

Research assistance

• GenAI can be to find, sort, and 
organize research.

• GenAI can help to analyze and 
summarize research materials, 
leaving more time for faculty to 
synthesize and interpret literature 
and data.

• Draft summary research themes 
from results and/or discussions



Challenge #3 | 
Social Media

• Brainstorm some 
potential social media 
stories that should be 
shared. 

• Choose a prompt from the 
list and edit to meet your 
school or department 
needs.

• https://tinyurl.com/CHEFL
C25b



What did we miss?



Thank You!
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