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TODAY’S AGENDA

I. Reporting on Degrees in State Law

II.Alignment to Our Strategic Priorities

III.How to Engage with the Data
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REPORTING ON 
DEGREES IN STATE 
LAW
►Indiana Code (IC) 21-14-15-1 added 

annual reporting requirements for public 
institutions. 

►Today’s presentation and data publication 
highlights a portion of these requirements: 
“the total cost to the state educational 
institution for each degree program” IC 21-
14-15-1(8).
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STATUTORY 
REQUIREMENTS
► For each degree offered by the university:

► Number of student enrollments, competitions, and on-time completions
► The number of faculty involved
► The number of administrative support staff involved
► Student/faculty and student administrative staff ratio
► Total cost for the institution to offer the program
► Total cost for the student
► Salary data for program graduates
► Estimated total debt load incurred by students
► Student debt load trends over time 

► The number of administrators and their average compensation
► The number of student-facing faculty and instructors and their average 

compensation
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ALIGNMENT TO OUR 
STRATEGIC PRIORITIES
►Affordability is one of the Commission’s key focus 

areas:
►Ensuring higher education is more affordable and 

accessible to Hoosier students and families.

►The Commission has committed to transparency and 
providing strong tools for decision makers.

►Alignment between our institutions and the workforce 
requirements of today and tomorrow.
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REPORTING ON DEGREES 
DATA DASHBOARD: PROGRAM COSTS

►Accessible via Reporting on Degrees 
Data Dashboard.
►Under “Institution Submissions” tab

►Data is reported annually.

►Helpful information for both decision-
makers and the public.

https://www.in.gov/che/reports-and-analyses/#Enrollment___Degree_Data
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REPORTING ON DEGREE 
COSTS
►Cost Reports are separated by institution and campus.

►The reports list the estimated annual cost of academic 
programs, the number of full-time equivalent (FTE) 
students, and the annual cost-per-FTE in said programs.

►Institutions were given options when determining how 
they report their data.
►Option A: By Degree Program
►Option B: By Cost Center
►Option C: By Existing Cost Study
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METHODOLOGY OPTIONS: 
REPORTING OPTIONS FOR COST PER DEGREE
Option A: Degree Program

►Degree Program is defined as a 1) degree level and 2) Classification of Instructional Program 
(CIP) code (e.g., B.S. in Business Administration).

►Indiana State University, Indiana University, Ivy Tech Community College

Option B: Cost Center
►Cost Center is an area within an academic unit that owns particular revenues and expenditures 

(e.g., School of Business).
►Ball State University, Purdue University, Vincennes University

Option C: Existing Study
►Institutions have existing data from a recent or ongoing cost study.
►In this case, this data most resembles Option A.
►University of Southern Indiana
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METHODOLOGY VISUAL:
DEGREE PROGRAM vs. COST CENTER

CIP Category 52 –BUSINESS, MANAGEMENT, 
MARKETING, AND RELATED SUPPORT SERVICES.

52.03 
Accounting

Bachelor of 
Accounting

Minor in 
Accounting

Masters of 
Accounting

52.08 Finance

Associate of 
Finance

Bachelor of 
Finance

Masters of 
Business Admin 
(MBA) Finance

52.14 Marketing

Certificate in 
Digital Marketing

Bachelor of 
Marketing

Minor in
Marketing

Masters of Business 
Admin (MBA) 

Marketing

School of 
Business Cost 

Center

Accounting

Bachelor & 
Minor of 

Accounting

Prof Smith

Prof Jones

Masters of 
Accounting

Prof 
Anderson

Prof Smith

Prof Jones

Finance

Associate in 
Finance

Prof Smith

Bachelor of 
Finance

Prof Smith

Prof Jones

MBA 
Finance

Prof Jones

Marketing

Cert in Digital 
Marketing

Prof 
Anderson

Bachelor & 
Minor in 

Marketing

Prof Kim

Prof Smith

Prof 
Anderson

A. Degree Program B. Cost Center
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HOW INSTITUTIONS REPORTED COST?

►Cost Definition

►Utilize industry standard set by National Association of 
College and University Business Officers (NACUBO).

►Must include salary, wages, and benefits of instructional 
and research faculty and staff.

►Optional to include salary, wages, and benefits of academic 
support staff, student services staff, and plant/facilities 
expenses.
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HOW INSTITUTIONS REPORTED FTE?
►Full Time Equivalent (FTE)

►Defined by institution in plain language.
►One FTE is generally one full-time student.

HOW INSTITUTIONS REPORTED 
REPORTING YEAR?
►Reporting Year

►Must be within the last three fiscal years.
►All institutions reported either FY24 or FY25.
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REPORT STRUCTURE OPTION A: 
DEGREE PROGRAM
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REPORT STRUCTURE OPTION B: 
COST CENTER



14

REPORT STRUCTURE OPTION C: 
EXISTING STUDY
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CURRENT COMPARISON 
LIMITATIONS TO BE SOLVED
►Due to differences in institutions’ reporting methodology, comparisons between 

institutions cannot be made at this time.
►At this time, reports do not capture revenue generation, sources of funding, or expense 

breakdowns.
►New programs may not be represented in the data.
►Faculty compensation will vary by academic discipline, research output, rank, and 

institution type.
►Degree program or cost center costs may include expenses related to “service” 

courses outside of the degree program.
►For example, Biology department expenses include salary/benefits related to faculty teaching 

introductory biology, anatomy, and physiology courses for students enrolled in the nursing 
program.
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LOOKING AHEAD
►Continued focus on increased transparency to ensure 

stewardship of taxpayer dollars

►The Commission will work with stakeholders, including 
institutions, to determine how operating cost information 
can be better normalized across institutions to inform 
strategic decision-making. 
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