INDIANA COMMISSION for
HIGHER EDUCATION

Budget and Productivity Committee Meeting

When: Thursday, January 8, 2026, at 3:30 p.m. ET

Where: Indiana Commission for Higher Education
101 W. Ohio Street, Suite 300
H. Kent Weldon Board Room
Indianapolis, IN 46204

Live Streaming Option: Join on your computer or mobile app:
Join Microsoft Teams Meeting
-or-
Join on your phone (audio only):
DIAL: +1 317-552-1674
PHONE ID: 608 413 O#
*Please mute your audio and turn off visuals upon joining the meeting*
Recordings of previous Commission meetings can be found here: https://www.in.gov/che/boards-and-
committees/budget-and-productivity-committee/

Agenda:
. Call to Order

1l Capital Projects

a. Indiana University
i. Regional Deferred Maintenance (A-0-25-2-10) Expedited Review

b. Ivy Tech Community College
i. Terre Haute Health Science Renovation Project (F-0-26-2-02) Expedited Review
ii. Sellersburg Technical Center New Building Project (F-0-26-9-03)

c. Purdue University
i. Waldron Street Purchase and Ground Lease (B-1-26-3-11)
ii. Roberts Impact Lab First Floor Renovation (B-7-26-2-12)

d. Vincennes University
i. Steam Plant Renovation (E-1-21-2-01) Expedited Review
ii. George Rogers Clark Residence Hall Renovation (E-1-26-2-02) Expedited Review

M. Adjournment
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Committee Member Appointed By Term

Mike Alley July 1, 2024 — June 30, 2028
Nancy Jordan July 1, 2022 — June 30, 2026
Kathy Cabello All Members are July 1, 2024 — June 30, 2026

Appointed by the

Samantha Fleischaker Governor July 1, 2024 - June 30, 2026
Bill Hanna, J.D. July 1, 2025 - June 30, 2029
Molly Kitchell July 1, 2025 — June 30, 2029

Media: Please RSVP to Allison Kuehr at 317-600-8755 if you plan to attend.
HH#

About the Indiana Commission for Higher Education

Created in 1971, the Indiana Commission for Higher Education (CHE, Commission) is the State's coordinating agency,
driven to improve economic and social mobility for fellow Hoosiers through higher education, and is a part of Governor
Mike Braun's Office of Education. The Commission's HOPE (Hoosier Opportunities & Possibilities through Education)
Agenda serves as the agency’s strategic plan and mission through 2030, providing seven goals around enroliment,
completion, and graduate retention efforts. The Commission also administers Indiana’s state financial aid programs,
including 21st Century Scholars, which celebrates 35 years in 2025.
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