BREAKFAST AND WORKING SESSION AGENDAS
Friday, September 14, 2012
8:00 — 11:30 a.m. (Eastern Daylight Time)

Indiana University
Indiana Memorial Union
State Room East, 2™ Floor
900 East 7" Street
Bloomington, IN 47405

8:00 - 9:00 a.m.  Breakfast
TOPIC OF DISCUSSION
e |U President Michael McRobbie
Topic: IU’s participation in the Big Goal—especially what is happening in Bloomington and
the Regional Campuses to advance on-time completion and student persistence.

9:00-11:30a.m. Working Session
TOPICS OF DISCUSSION

e Parameters and Process for Completion and On-Time Completion Target Setting by
Institutions (10 min) — Teresa Lubbers

e Retreat Planning. Draft Topic: How do we work with our stakeholders to leapfrog our
collective performance? (20 min) — Marilyn Moran-Townsend

e Discussion of academic program approval: policy and practices related to regular agenda
items, expedited items, and approval through routine staff action. (30 min) — Ken Sauer

e Financial Aid Reform — HCM report and Discussion (50 min)
Nate Johnson, HCM Strategists

e Update—21% Century Scholars Changes, College GO! Week 2012 (25 min) — Jason Bearce



