COMMISSION FOR HIGHER EDUCATION

Friday, May 11, 2012

DECISION ITEM A-1:

Staff Recommendation

Background

Supporting Document

Policy on Approving Distance Education Programs: Fees and
Programs Offered by Regional Campuses

That the Commission for Higher Education approve the Policy on
Approving Distance Education Programs: Fees and Programs
Offered by Regional Campuses dated May 3, 2012.

The proposed policy on approving distance education programs
consists of two major components: a section dealing with fees and a
section on distance education programs offered by Indiana
University and Purdue University regional campuses.

A long-standing concern of the Commission has been the additional
cost paid by Indiana residents who pursued degree programs through
distance education. This concern pre-dates by some time the
intensive discussion of distance education fees over the past six
months. At its December 2011 meeting, the Commission discussed a
presentation made by Indiana University, Purdue University, and
Ball State University on the costs and pricing of distance education
programs. In February of this year, the Commission discussed
tuition and fees associated with four proposed master’s programs.
Two months ago, the Commission discussed a lengthy presentation
on the costs and pricing of distance education programs made by
Russ Poulin, Deputy Director for Research and Analysis at the
WICHE Cooperative for Educational Technologies (WCET).

The Commission has also had many conversations about the role of
the Indiana University and Purdue University regional campuses. In
August of last year, for example, Indiana University presented to the
Commission the major findings of its Blueprint report, which
focused on the future of its regional campuses. In March 2012, the
Commission specifically discussed, in the context of several
references to the Blueprint report, the role of regional campuses in
delivering distance education programs. At that same meeting, the
Commission adopted Reaching Higher, Achieving More, which calls
for, under its “Productivity” heading, the championing of state and
institutional policies that “promote interinstitutional collaboration.”

Policy on Approving Distance Education Programs: Fees and
Programs Offered by Regional Campuses dated May 4, 2012.
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Policy on Approving Distance Education Programs:
Fees and Programs Offered by Regional Campuses

May 4, 2012

Students are increasingly embracing and seeking access to quality distance education certificate and
degree programs. Several key, nationwide findings of the report Going the Distance: Online Education in
the United States, 2011 — a collaborative effort of the Babson Survey Research Group and the College
Board — support this conclusion:

e Over 6.1 million students were taking at least one online course during the fall 2010 term, an
increase of 560,000 students over the previous year and 4.5 million, or 280 percent, over fall
2002;

e The 10% growth rate for online enrollments far exceeds the 2% growth in the overall higher
education student population;

e Fall 2010 online enrollment accounted for 31 percent of total enroliment in degree-granting
postsecondary institutions (in fall 2002, online enrollment accounted for ten percent of total
enrollment); and

e Thirty-one percent of higher education students now take at least one course online.

In growing recognition of this reality, and consistent with the strategic agenda of Reaching Higher,
Achieving More, the policy described below, which would be applied to action on certificate and degree
programs proposed for delivery via distance education, is formulated with two intertwined objectives in
mind: (1) containing instructional fees for students, especially undergraduates and (2) establishing as a
deliberate goal for distance education, the realization of instructional productivity gains through the use
of technology.

This policy takes effect for all new programs approved by the Commission after its May 2012 meeting.
With the expectation that technology can reduce instructional costs, the Commission intends to revisit
this policy in the future to consider potential modifications.

Fees for Distance Education Programs

1. Asageneral principle, the Commission urges institutions to offer distance education courses
and degree programs at the lowest possible cost to Indiana residents, enabling students to
graduate with minimal debt.



Undergraduate Programs

2. Instructional fees (tuition and technology fees) for Indiana residents enrolled in a program
offered through distance education should not exceed the instructional fees for Indiana
residents enrolled in the same program offered on-campus.

3. Instructional fees (tuition and technology fees) for Indiana residents enrolled in a program
offered through distance education should be lower than the instructional fees for non-Indiana
residents enrolled in the same program offered through distance education.

Graduate Programs

4. Instructional fees (tuition and technology fees) for Indiana residents enrolled in a program
offered through distance education should be lower than the instructional fees for non-Indiana
residents enrolled in the same program offered through distance education.

Distance Education Programs Offered by
Indiana University and Purdue University Regional Campuses

1. The Commission places priority on the approval of distance education degree programs that are
commonly offered, can broaden access, can demonstrate cost savings, and are offered in
collaboration with multiple regional campuses to avoid duplication of effort, where
collaboration involves a coordinated strategy toward utilizing the distributed expertise of
faculty, aligning curricula, scheduling course offerings, and providing academic and student
support services.

2. Other distance education program proposals may be considered by the Commission, if the
proposed program draws upon resources that are uniquely available to a regional campus, thus
making it difficult or even impossible to offer in collaboration with other regional campuses, in
which case the regional campus will be deemed to have a distinctive mission in that program
area.

3. Distance education programs approved for regional campuses at or prior to the May 2012
Commission meeting, should be reviewed by Indiana University and Purdue University in the
context of the expectation for collaboration described in policy component #1.



