INDIANA ARTS COMMISSION
IAC Regional Arts Partner Meeting #60
November 15, 2004 - 11:00 a.m. -1:30 p.m. EST
IAC Conference Room - Indianapolis, IN

Meeting Minutes

I. Welcome and Introductions
II. Approval of Meeting Agenda
III. Approval of September 9, 2002 Meeting Minutes
IV. Update on Lapel Pin Project
V. Update on Governor's Arts Awards
VI. Update on IAC Web site
VII. Old Business
VIII. New Business
IX. Adjourn

Regions present: 1, 2, 3, 4, 5, 7, 8, 9, 10, 11, and 12. 

Region not present: 6

IAC staff present: Katherine Bull, Bobbie Garver, Dorothy Ilgen and Monica R. Peterson

Guest present: Tom Hume, IndianaArts.org

Welcome and Introductions:

Executive Director Dorothy Ilgen called the meeting to order at 11:15 a.m.   

Consent Agenda:

Meeting Agenda

October 28, 2004 Minutes

Geoff Gephart moved and Kathy Solecki seconded approval of the consent agenda. Sally Gaskill abstained from voting. Motion passed. 

IndianaArts.org Discussion:

Eric Rogers gave an overview of IndianaArts.org's history beginning in 1997 with the goals and objectives and Arts Place's role in the system.  Nancy Krueger provided an overview of IndianaArts.org's features and Tom Hume provided the purpose of IndianaArts.org.  Mr. Hume also gave information about the proposed marketing plan.

Mr. Rogers reminded the RAPs of their three-year financial commitment to IndianaArts.org and the agreement, which is $l,750 access fee per year from FY2004 through FY2006. The goal of IndianaArts.org is to reduce the access fee to each RAP until July 1, 2008 when IndianaArts.org becomes revenue neutral. Ms. Gaskill asked about measurable goals and was informed that these goals are being worked on. 

There was a lengthy discussion by the RAPs concerning IndianaArts.org.  Several Partners brought up the problems and issues that they have had with IndianaArts.org.  Some of these problems, such as duplicate entries have not been fixed as of November 15. A few of the RAPs mentioned these concerns:

They already had a database for their own organization, 

They would be required to use the new IAC grants database, and

They questioned the need to have yet another system such as IndianaArts.org. 

The RAPs want to enter the data one time and want the systems to integrate with each other.

RAP Policy Manual

Ms. Peterson gave an overview of the RAP Policy Manual revisions (see attached changes).

Sheri Rahdert requested clarification on the roles of the RAP consortium chair and vice-chair.  She also wanted to know how the consortium would be setting future agendas and providing the meeting minutes for the Partner's review.

Mr. Gephart moved and Ms. Gaskill seconded approval of the RAP Policy Manual with recommended changes.  Six of the 11 RAPs present voted "yes"; one voted "no"; and four abstained from voting.  The motion passed.

RPI Steering Committee Update

Regional Service Standards

Jennifer Vinovich asked for clarification as to whether the RAPS would be judged on the use of IndianaArts.org.  Ms. Vinovich was assured that the Partners would be reviewed on the use of a data base and keeping grant records up-to-date.  Ms. Ilgen explained that the Regional Service Standards were derived from the Policy Manual.

Mr. Gephart moved acceptance of the Regional Service Standards and Dave Lawrence seconded.  Nine Partners voted "yes"; two abstained from voting, the motion passed.

Funding Formula

Ms. Ilgen presented the latest FY2006 ADS and CAP Fund Structure explaining that all CAP funds will be awarded on a competitive basis from the $380,420 pool.  Each RAP will receive RBG funds and a base of $35,000 for ADS.  Additional funds for ADS will be awarded on a competitive basis from the $86,512 ADS competitive funds pool.  

Ms. Gaskill recommended that that all Partners look at Region 3's funding formula that Mr. Gephart e-mailed to the RAPs on how they allocated their regranting funds.

Ms. Rahdert moved to accept the Funding Formula and Mr. Lawrence seconded.  Seven Partners voted 'yes"; two voted "no"; and two abstained.  Motion passed.

 FY2006 - 2007 Regional Biennial Plan

Ms. Garver presented the FY2006-2007 Biennial Plan noting that it was a work in progress.  Jeff. Kuehl's notes from the Policy Manual and the Rubric have been incorporated in the Biennial Plan.  It was noted that a couple items have been added back into the Biennial Plan that were removed from a previous version in order to assist the out-of-state panel's review of the applications.  Ms. Garver also mentioned that the quarterly report was in the process of being completed. Ms. Ilgen noted that some of the evaluation language would be cleaned-up.

Mr. Gephart moved acceptance of the FY2006-2007 Regional Biennial Plan and Ms. Gaskill seconded. Seven RAPs voted "yes" and four Partners abstained from voting.  Motion passed. 

Advocacy Update

Ms, Gaskill talked with the group about advocacy, on behalf of Indiana Advocates for the Arts.  Ms. Gaskill challenged all RAPs and IAC staff to identify their U.S. House of Representatives, Indiana State Senators and Indiana House of Representatives.  She asked how many of these public officials did the RAPs know on a first name basis.  Ms. Gaskill asked RAPs for names of potential new members for the Advocates.

Old Business

There was no old business.

New Business

There was no new business

Adjourn Meeting.

Ms. Solecki made the motion and Mr. Gephart seconded to adjourn the meeting.  Motion passes and the meeting was adjourned at 2:30p.m.

