INDIANA ARTS COMMISSION
IAC Regional Arts Partner Meeting #57
June 23, 2004
10:00 a.m. -1:00 p.m. EST
Indiana Arts Commission Conference Room Indianapolis, IN
Meeting Minutes
I. Welcome and Introductions
Katherine Bull, deputy director, called the meeting to order at 10:05 A. M. There were introductions around the room.

Regions present: 1, 2, 3, 4, 5, 6, 8, 9, 10, 11, and 12.

Region not present: 7.

IAC staff present: Katherine Bull, Stephanie Bush, Bobbie Garver, Jennifer Johnson-Wade, Monica R. Peterson, and Rex Van Zant. Dorothy Ilgen joined the meeting during item VIII.

Guests present: Chuck Tobar and Todd Yoho, Exact Target; Anita Davis and Tara Lane, Arts Illiana; and Vicki Anderson and Paul Richards , Indiana Plein Air Painter's Association.
II. Consent Agenda
A. Meeting Agenda 

B. April 28, 2004 Minutes

Ms. Grossman moved and Ms. Solecki seconded to approve the consent agenda. Motion passed. 
III. Exact Target (ET) - Chuck Tobar
Ms. Bull introduced Mr. Tobar with Exact Target (ET) to give a presentation on e-mail marketing. The IAC currently uses ET to distribute its e-newsletters.

Mr. Tobar noted that ET is a technology-based company that specializes in customizing the way people send e-mail correspondence. ET supports permission based marketing and takes spam very seriously. There is a contract that is currently in place that prohibits any clients from sending e-mails to people they do not have permission to send to. If this did happen, as a technology partner ET would act as the safety net by running interference.

Mr. Tobar noted that legislation had been passed as of the first of the year that requires a variety of things within e-mails, such as the opt-out mechanism, and having a physical address at the bottom of the e-mail, are automatically taken care of under ET's structure.

Mr. Tobar briefly introduced some of ETs features that can be used to add personalized customizations to e-mails such as the database marketing technique which would allow you to have one general e-mail with a generalized message with a piece that can be used to customize and go directly to targeted areas.

There was additional discussion about how the RAPs could utilize this technology. Ms. Bull and Ms. Bush further explained the benefits of communicating with the partner audience via e-mail for event and due date reminders as well as using the tool for promoting events. It was noted that the Regional Arts Partners would like to look further into Exact Target. Ms. Bush agreed to get some pricing information for the Enterprise model as well as individual accounts for the RAPs.
IV. IV. Future RAP Meetings/Committees
Ms. Bull noted that she and Ms. Ilgen felt that there were too many meetings for both Commissioners and RAPs. The thought is to have fewer but more effective meetings in order to ease the hardship of trying to meet here every other month. Ms. Bull proposed that the consortium meet four times a year and assign RAPs to policy, regional plan, technology, and cultural planning committees that would meet two to three times a year to address specific issues. RAPs could still have partner convened meetings if they so choose.

There were comments around the room regarding having fewer meetings and the use of committees, as were all recommended by the Crowe Chizek report.

Ms. Bull noted that if there is a need to call a special session outside of these meetings that would be okay. She noted that this is just a discussion for everyone to think about it and the IAC will follow up with a survey in ten days.
V. V. IAC E-grants Update
Ms. Bush noted that she is only providing information in today's meeting and that the RAPs are not required to do anything at this time.

Ms. Bush explained the goal of having a Web-based grant application system for people who apply to the IAC and RAPs. This system would offer internal contact management, customized fields, queries/downloads, and an online budget and demographic tabulation with tracking.

The IAC conducted research on Envisage, e-Tapestry, CarnegieMellon, WESTAF, and CyberGrants. Comparisons were based on what was needed such as:
· whether it was Internet-based; 

· could be branded for the IAC; 

· had duplicate check and search capability; 

· could do customized reporting and queries 

· had contact tracking; 

· enabled on-line applications; 

· had mass e-mail/letter create/send capability 

· had file upload capability; 

· had accounting capability; 

· could do grant dollar and demographic tracking.

The IAC has chosen e-Tapestry because they already have most of the functionality needed for e-grants. e-Tapestry also offered the lowest cost, and they are an Indiana-based company.

Ms. Bush has started working with e-Tapestry on mapping data from IndianaArts.org to e-Tapestry. All grants data currently in IndianaArts.org will be moved over to the e-Tapestry structure. This does not mean that people could not continue using IndianaArts.org, but the data can be input through IndianaArts.org or e-Tapestry and they will update one another.

The first thing that will be done, when all of the technical development is complete, is train the IAC staff and RAPs. In 2004, the data mapping, data conversion, training IAC personnel, data evaluation, data transfer, using the system, and training the RAPs will begin. In 2005 the e-grant system will be rolled out.

The initial e-grant rollout will be limited to grant programs directly managed by the IAC. This includes organizations and people who apply directly to the IAC including the RAPs, SWASO, SCI, CBP, and IAPs. It will include the project modification, notice of intent, and final grant report forms. Also, the RAPs will experience the system from a customer side first before implementing it at the regional level.

In the fall of 2004 Ms. Bush will coordinate training workshops with RAPs, SWASOs, SCIs, CBs, and IAPs. This training will include the reporting forms for 2005 that need to be sent to the NEA.

By 2005 the guidelines and application will be different to reflect use of e-grant technology. Ms. Bush noted the details will be discussed concerning the RAPs later. The IACs guidelines and application will be separate and web-enabled so that they will reside on the same screen where people are applying so they can be used together. Ms. Bush recommended to the RAPs to do the same with their guidelines and application. She noted that the guidelines can be whatever they are currently but changes or clarifications can be made to anything that the RAPs wanted. All the RAPs applications are basically the same except the guidelines are different. By 2006, the e-grants would be available for regional grantees.

There were comments around the room regarding the use of e-grant technology.
· Update on IAC Review of Crowe-Chizek Report
Ms. Bull noted that the RPI Steering Committee met on May 24, 2004. The committee members volunteered for assignments to research model organizations for structural comparison. Collected data would be discussed at the next meeting on July 22nd.
· Regional Arts Partnership Updates
The RAPs reported on various activities and projects in their regions.
· Region 7 Partnership Status
Ms. Ilgen noted that in May the Central Indiana Community Foundation (CICF) informed the Indiana Arts Commission (IAC) of their plans to terminate their role as a Regional Arts Partner (RAP) after this year. They agreed to fulfill their contractual obligations for FY2004 and FY2005. The IAC will undertake a search for a new Regional Partner, this summer, with a goal of having a new Region 7 RAP in place in the fall.

The IAC will start having informal discussions to recruit potential candidates.. CICF and the IAC have sent joint letters to applicants, current and former commissioners and Indiana government agencies to inform them of the change.

Request for Proposals to not-for-profit organizations and public entities interested in serving as the IAC Region 7 Arts Partner are available on the IAC website.
· IX. Vicki Anderson and Mr. Richards, Indiana Plein Air Painter's Association
Vicki Anderson and Paul Richards gave a presentation on the new Painting Indiana Initiative called Painting Indiana - The Changing Face of Agriculture. They asked the RAPs to assist in identifying potential venues for the touring exhibit.
· Old Business
There was no old business.
· New Business
0. Ms. Peterson noted that Traditional Arts Indiana will have a fiddle contest at the Indiana State Fair. She handed out brochures and asked the RAPs to help get the word out by adding this information to their newsletters. 

1. Ms. Ilgen passed out a sheet containing Area QPI Tourism workshop dates. She noted that this is all the information she knows but will be meeting with Brenda Myers with the Department of Tourism on Monday to find out more about this initiative. 

2. Ms. Peterson noted that the Capacity Building Program Roundtable meeting will be held on August 13th in the IAC conference room from 10:00 a.m. to noon. This meeting is for organizations that are interested in the Capacity Building Program. 

3. Ms. Peterson noted that the Indiana Forum for Careers in the Arts for people with Disabilities will be held on October 5th and 6th in the ISTA building. Anyone interested in more information can see her. 

4. Ms. Laughlin noted that Ms. Rahdert had offered to serve as chair and Mr. Kuel as vice chair of the consortium. All Regional Arts Partners motioned to make this action formal. Motion approved.

1. Recognition of Sara Laughlin, Region 6 and Jessica Kennedy, Region 12
Ms. Ilgen expressed her appreciation of Ms. Laughlin and Ms. Kennedy's dedication to the Indiana Arts Commission. There will be a reception for Ms. Laughlin on July 17th from 6:00pm to 8:00pm.
1. Meeting Adjourned
Jennifer Vinovich motioned to adjourn the meeting. Shari Rahdert seconded the motion. The meeting was adjourned at 1:00 p.m.
