INDIANA ARTS COMMISSION

Quarterly Business Meeting
Thrall's Opera House
New Harmony, IN
Friday, June 14, 2002
9:30 a.m. to 1:00 p.m.

Will Clark, Chairman

Meeting Minutes
I. Welcome and Introductions
Will Clark called the meeting to order at 9:45 a.m.

Commissioners present: Will Clark, Bill Hopper, Sandra Neale, Leonard Pas, India Cruse-Griffin, Jack Schriber, Jim Bodenmiller, Lee Marks, Cliff Lambert, Sandi Clark, Joan David, Louis Ortiz and Ron Stratten.

Guests Present: Kathy Solecki and Quinten Griffin.

Commissioners not present: Steve Tuchman, Leonard Pas and Kathy Beeler.

IAC staff present: Dorothy Ilgen, Rex Van Zant, Gayle Holtman, Polly Harrold, and Bobbie Garver. 
II. Approval of Meeting Agenda
It was moved to modify the agenda and place the Committee on the Future report as earlier item in the agenda by Mr. Bodenmiller, seconded by Mr. Hopper. Motion passed. Ms. Marks then moved that the modified agenda be approved, seconded by Mr. Schriber. Motion passed.
III. Approval of December 2001 Meeting Minutes
It was moved by Mr. Bodenmiller and seconded by Mr. Ortiz approve the March 2002 meeting minutes. Motion passed.
IV. Chairs Report
Mr. Clark commented on current events and their relation to the arts and the function of the Indiana Arts Commission.
V. Executive Committee Report
Mr. Clark began the report by stating the Executive Committee has intentions of having a performance appraisal of the executive director.
VI. Executive Directors Report
Ms. Ilgen discussed some of the budget issues and process for FY 2004 and FY 2005. She also discussed the voluntary furlough issue presented to the agency by state personnel. State employees have been asked to take off one day a month without pay during FY2003. Ms. Ilgen mentioned that the Grants/Technology manager position has been filled by Janine DeHart.

Mr. Clark representing the Commission presented Ms. Neal with a parting gift. Ms. Neale served two consecutive term on the Indiana Arts Commission. She opened her gift and pictures were taken.
VII. Committee on the Future Report
Mr. Clark requested that the Commission reflect upon the four goals set at the previous meeting. Those goals being:
1. Support of the Regional Partners 

2. Public Relations with our constituents 

3. Individual Artist Program 

4. Focal Point within the State Arts Education


The Committee on the Future met on June 3, 2002 in the conference room of the Indiana Arts Commission. The Committee did not have a quorum and therefore took no action. However, the Committee reviewed and discussed the following items:

Nominations - In the absence of Louis Ortiz and Ron Stratten, the nominations subcommittee,
Ms. Ilgen presented the proposed slate of for the Executive Committee, which is: 

· Will Clark, Chairman 

· Jim Bodenmiller, Vice Chairman 

· Ron Stratten, Secretary 

· Lee Marks, At-large 

· Jack Schriber, At-large


The Executive Committee is elected by the Commission from among the membership of the Commission for a one-year term of office and is eligible for more than one term if re-elected.

A motion to approve the proposed slate was made by Mr. Ortiz, seconded by Mr. Hopper. The motion passed.

In addition, the Committee discussed the need to develop a short list of candidates to replace Sandy Neale, whose second term expires on June 30, 2002. The Committee will forward to the Governor's Office these names plus the recommendation that Louis Ortiz and Joan David be re-appointed to a second four-year term. The Governor may then consider these recommendations when making appointments.

Personal Services Contract - The Committee tabled discussion and action on the Personal Services contract.

FY 2003 Preliminary Agency Budget - The Committee reviewed the FY 2003 Agency Budget based on the Governor's budget proposal, which reflects a 15% decrease in state appropriations for FY 2003. The Committee also reviewed, in light of action pending in the special legislative session, two additional budget scenarios - a 20% reduction and a 25% reduction. Updated financial reports will be presented at the Commission meeting. No action was taken by the Committee.

FY 2004-2005 Budgets - There was brief discussion that the Indiana Arts Commission will begin building its budget for FY 2004-05 based upon the State Budget Agency's direction. The next biennial budget will reflect, at a minimum, the 7% permanent cut.

A motion was made to approve the budgets by Mr. Hopper , seconded by Mr. Stratten. The motion passed.

Strategic Plan - The staff provided an update on the strategic plan. Additional work, including a fully developed action plan for each strategy and a re-assessment of agency resources, needs to be completed.

A motion was made to approve the Committee on the Future Report by Ms. Marks , seconded by Mr. Lambert. The motion passed.
· Program Evaluation Committee Report
The Program Evaluation Committee (PEC) met Monday, June 3, 2002 to review and approve the following applications and reports:
· Regional Arts Partner's Capacity Building Self-Assessment Reports 

· FY2002-03 CBP Phase I Extensions and Phase II Application 

· FY2003 Regional Arts Partners Biennial Plan Updates 

· FY2003 Individual Artist Program Panel Recommendations 

· FY2003 SWASO Applications 

· FY2003 SCI Applications


The PEC reviewed Region 8's new Self-Assessment Report, which the IAC requested after the 2001 Site Visit. The PEC recommended that the IAC staff work with BAAC concerning the implementation of the standards that BAAC does not meet or only partially meets at this time. Region 4 requested an extension until July 15 to complete their new Self-Assessment Report. The IAC approved the extension, however, Region 4's final FY2002 payment and first FY2003 payment will not be mailed until after this report is received in the IAC office.

The PEC approved the extensions of VSA arts of Indiana and the Marion Philharmonic Assoc.'s Phase I of the Capacity Building Program. They also approved the Phase II application for Lakeland Arts Association.

The Committee approved the 12 Regional Arts Partners' FY2003 Biennial Plan Updates. The 12 RAPs are not making any major changes in FY2003 from their original application.

Sixty-one Individual Artists are being recommended to receive grants. The IAC received 168 applications and all arts disciplines will be represented. See attached Summary Sheet.

The PEC reviewed the five Statewide Arts Service Organizations (SWASOs) and recommended funding for all five.

The Committee reviewed and recommended funding for the four Strategic Collaborations Initiative (SCI) grants.

A motion was made to approve the Program Evaluation Committee Report by Mr. Hopper , seconded by Ms. Marks . The motion passed.
· Public Awareness Committee Report
The Public Awareness Committee met May 20, 2002 in the conference room of the Indiana Arts Commission and discussed the following items:

IAC Publications - The Regional Arts Partner brochure is currently in the final draft review and the goal is to have this publication ready for distribution by mid-June. Pending the development of an on-line agency magazine/newsletter, distribution of the IAC's Commission Notes publication has been expanded to include Regional Arts Partners, state legislators, other elected officials, and communications staff at both NASAA and the NEA. Arts Eye e-mail newsletter continues to receive positive feedback from artists and organizations. A sign-up sheet made available at the Broad Ripple Arts Fair secured approximately 50 names of new subscribers. General information brochures, license plate brochures, license plate postcards, and staff business cards were also distributed at the arts fair. A new license plate promotional poster, based on the postcard design, was also distributed to the committee. The Regional Arts Partner Media Guide is in copy production stage.

IAC Website Development - The IAC and Access Indiana have been working together on a final version of the Common Look And Feel (CLAF) visual elements of the new homepage. The homepage will be based around the colors of the IAC logo primarily featuring a violet background with white text on the main section of the page. For ease of readability, all inside pages will feature standard black text on white background. Gold text will identify the various pull-down menus at the top of the page. And, the leaping star image from the license plate logo will also be featured on the left side of the homepage as part of the navigation bar. The CLAF design selected by the team will also permit the use of interchanging art images provided by the IAC. These images will randomly appear at the upper right of the page providing variety with each new visit to the site. New content is still being developed by the website team. At the point we are ready to begin the launch, Access Indiana will assign a staff person to work full-time on the switch over of existing material to the new site.

IAC Arts Trust Plate - Revised sales figures from the Indiana Bureau of Motor Vehicles reflect higher sales figures than were available at the committee's March meeting. For the first three months of this year, sales are averaging 210 plates per month. Total cumulative plate sales now total approximately 3,400 plates with total revenue generated of $85,000.

Governor's Arts Awards - Although the GAA Planning Committee was slated to meet after the Public Awareness Committee meeting, it was reported that a number of changes in the program would be presented to the committee for its consideration. The first change involves moving the event from spring to October of 2003 and couple the event with other public awareness activities related to National Arts and Humanities Month. The committee will also be asked to consider another location for the ceremony.

At this time Ms. Marks commented on the desire of the Commission to create lapel pins. Several Commissioners gave a verbal commitment in financially supporting the creation of these pins.

Other Public Awareness Activities - The committee discussed the current status of the agency's press clip service. While major improvements have occurred in some regional coverage, a serious problem was evident from the Evansville area. Staff informed the provider they have one month to correct the problem or lose the contract.

A motion was made to approve the Public Awareness Committee Report by Mr. Stratten , seconded by Ms. Neale. The motion passed.
· Old Business
There was no old business.
· New Business
Ms. Solecki presented some information on the happenings of the Indiana Advocates for the Arts.
· Public Comment
There was no public comment
· Adjourn
A motion to adjourn was made by Mr. Bodenmiller seconded by Mr. Scriber The meeting adjourned at 12:45 p.m. 
