Indiana Arts Commission

Program Evaluation Committee

May 13, 2005, 10:00 a.m.-1:00 p.m. EST
IAC Conference Room

MEETING MINUTES

I.   Welcome and Introduction: Committee Chairperson Lee Marks called the meeting to order at 10:10 a.m. There were introductions around the room. 

Committee members present: India Cruse-Griffin, William Hopper, Lee Marks, Jeanne Mirro, and Leonard Pas.
Committee members not present: Jim Bodenmiller (ex officio), Sandra Clark, Irene Smith-King, Cliff Lambert and Ron Stratten. 

IAC Staff present: Bobbie Garver, Dorothy Ilgen, Monica R. Peterson and Jennifer Johnson-Wade. 
Guests: Debbie Taggert and Christina Thieme, Indianapolis Civic Theater, and Alex-Michael Hoehne, Indiana Theatre Association.

II.
Approval of Consent Agenda

· Approval of May 13, 2005 Agenda

· Approval of November 19, 2004 PEC Minutes

· Ratification of FY2006 Individual Artist Program (IAP)

· Ratification of FY2006-2007 Major Arts Institutions Program (MOS)
· Ratification of FY2006-2007 Regional Arts Partners Biennial Plan (RAP)

Mr. Pas moved and Ms. Mirro seconded to approve the consent agenda. Motion passed.

III.
Review and Approval of FY2004-05 Phase II Capacity Building Program (CBP) Interim Reports

· Indianapolis Art Center

· Indianapolis Opera

· Richmond Art Museum

Mr. Hopper moved and Mr. Pas seconded to approve the submitted interim reports. The motion passed.

Review of FY2006-2007 CBP Grant Applications


· Carmel Symphony Orchestra-Request: $20,000 
· Evansville Philharmonic Orchestra–Request: $20, 000
· Indianapolis Civic Theatre-Request: $18,084
The Committee, through first and second reader assignments, followed the IAC staff recommendation to fully fund the two-year request from each arts provider. Mr. Hopper moved and Ms. Griffith-Cruse seconded to approve the recommendation. The motion passed.
The IAC staff discussed and sought approval from the PEC to extend the application submission deadline and accept an anticipated request from the American Cabaret Theater for $20,000 to participate in the CBP. This request is based on recent findings discovered during the review of the organization’s application in the Major Arts Institution grant category.
Ms. Peterson told the PEC that she requested that the application be submitted no later than Tuesday, May 31st so the Committee would have ample time to review it for approval at the June commission meeting. Ms. Marks, along with the other members, felt that it would be beneficial to grant this exception for the American Cabaret Theatre.  Mr. Hopper moved and Mr. Pas seconded to approve this exception and the request conditions.  The motion passed. 
V. Review of FY2006 Statewide Arts Service Organizations (SWASO)
The Committee, through first and second reader assignments, reviewed and approved the following arts providers for one-year funding.   The total request for all the providers was $37,031. Each provider will receive a percentage of its request based on their score and the amount requested. The total award for all providers will be $33,928.
· Association of Indiana Museums: Request/Score: $7,821/90 – Award: $7,272
· Arts Alliance: Request/ Score: $10,000/87 – Award: $8,700
· Indiana Music Educators: Request/Score: $10,000/99 - Award: $9,900
· Indiana Theatre Association: Request/Score: $8,950/90 – Award: $8,055
VI. Review of FY2006 Strategic Collaborations Initiative (SCI)



The following arts providers submitted applications to the IAC to review and approve in the FY2006 Strategic Collaborations Initiative (SCI) program.
· Arts Midwest: $38,782.00 to be used to provide the following programs to Indiana’s artist, arts organizations, communities and audiences:

1. Heartland Arts Fund

2. Midwest Arts Conference

3. Midwest World Fest

4. Visual arts exhibition development

5. Shakespeare in American Communities

6. Grandchildren of the Buffalo Soldiers
· Traditional Arts Indiana: $23,250.00 for half of the program director’s salary (the other half provided by Indiana University) as he administers all aspects of the program.  Traditional Arts Indiana is Indiana’s folk arts program and complements the work of IAC’s 12 RAPs by focusing specifically on ways to support and nurture Indiana’s traditional artists.

The Committee, through first and second reader assignments, followed the IAC staff recommendation to fully fund the one-year request from each arts provider. Mr. Hopper moved and Ms. Griffith-Cruse seconded to approve the recommendation. The motion passed.

VIII.
Old Business  
Ms. Mirro, referring to the November 19th meeting minutes, asked if the IAC is still considering inviting Tom Birch, Legislative Counsel, National Assembly of State Arts Agencies, to a future IAC quarterly business meeting to discuss advocacy. Ms. Ilgen said this is still under consideration. There also was further discussion about a possible planning session between the IAC and the Indiana Advocates for the Arts.

IX.
New Business
Ms. Ilgen discussed with the Committee the formation of an online grants advisory team. The team, which will consist of a number of constituents-arts providers, artists, etc, will work with IAC staff to help develop an efficient and user-friendly e-grants system.  

X. Adjourn
Mr. Pas moved and J.Mirro seconded the motion to adjourn the meeting.  Meeting was adjourned at 12:15p.m.
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