INDIANA ARTS COMMISSION
Program Evaluation Committee Meeting
May 27, 2004 10:00 A. M. to 12 NOON
IAC Conference Room
Indianapolis, Indiana

Meeting Minutes
I. Welcome and Introductions
Committee Chair Lee Marks called the meeting to order at 10:00 a.m. There were introductions around the room.

Committee members present: Jim Bodenmiller (ex officio) William Hopper, Cliff Lambert, Lee Marks, Jeanne Mirro, S. Leonard Pas, and Ron Stratten.

Committee members not present: Sandy Clark, India Cruse-Griffin, and Irene Smith-King.

IAC Staff present: Katherine Bull, Bobbie Garver, Dorothy Ilgen, Jennifer Johnson-Wade, and Monica R. Peterson.
II. Approval of Meeting Agenda
Mr. Pas moved and Mr. Lambert seconded to approve the meeting agenda. Motion passed.
III. Consent Agenda
· Approval of March 10, 2004 PEC Minutes 

· Ratification of FY2005 Individual Artist Program (IAP) 

· Ratification of FY2005 Statewide Arts Service Organizations (SWASO) 

· Update on the Indiana Forum on Careers in the Arts for People with Disabilities 


Mr. Lambert moved and Ms. Mirro seconded to approve the consent agenda. Motion passed.
IV. Review of FY2005 Regional Art Partners Biennial Plan Updates
It was noted that Region 7 did not submit its biennial plan but will have it to the IAC before the June Commission meeting.

Mr. Hopper moved and Mr. Lambert seconded to approve only the plans submitted today. Motion passed.
V. Review of FY2004-2005 Capacity Building Program (CBP) Phase II Applications
· Indianapolis Art Center
Mr. Hopper moved and Mr. Pas seconded to approve recommendations for the Indianapolis Art Center. Motion passed.

· Richmond Art Museum
It was noted that the information presented by the Richmond Arts Museum (RAM) was not complete and needed to be resubmitted for review at the next PEC meeting. Some commissioners recommended that the IAC provide RAM with a well-written sample (i.e the Indianapolis Art Center's) to use as a guide in re-writing their application. Mr. Lambert moved and Ms. Mirro seconded to table the review of the RAM's Phase II application until the next meeting. Motion passed.

VI. Review Strategic Collaboration Initiative (SCI)
· Arts Midwest
There were positive comments around the room about Arts Midwest including the Midwest World Fest, and the Midwest Arts conference.

· Traditional Arts Indiana
Mr. Bodenmiller shared some good examples of programming that Traditional Arts Indiana does in collaboration with the Indiana State Fair.

· Young Audiences of Indiana
Ms. Marks noted that the Young Audiences of Indiana submitted a good application. She suggested that the accessibility statement be publicized with larger print and said that this should be brought to the organization's attention. There also was discussion around the room about the Summer Arts Education Institute and why it's not recruiting well. IAC staff should discuss with Young Audiences ways in which to enhance their efforts for the 2005 Institute.

Mr. Hopper moved and Mr. Stratten seconded to approve recommendations for Arts Midwest, Traditional Arts Indiana, and Young Audiences of Indiana. Motion passed.
VII. Update RPI Steering Committee
Ms. Ilgen noted that the RPI Steering Committee met on May 24, 2004 at the IAC offices for its inaugural meeting. Jim Bodenmiller acted as committee chair in the absence of Joan David.

The Steering Committee discussed research required for discussion at the next meeting. The committee members volunteered for assignments to research model organizations for structural comparison. She and Ms. Clark will develop a list of general questions for the committee to use in this research by early June.

The RPI Strategic Steering Committee will meet next on June 28th, July 22nd, and August 25th.
VIII. Old Business
There was no old business.
IX. New Business
Ms. Ilgen gave an overview of the preliminary FY2005 allocation plan which included a 7 percent reduction.

The IAC anticipated an application from the Art Education Association of Indiana for the Mobile Arts Closet but they decided not to apply. Due to short notice, the IAC was not able to find another applicant. The money can be reallocated to another area of need.

Mr. Pas noted that Ms. Blackburn has taken on the leadership role of orchestrating the construction of African-American museum in the White River area. This is an opportunity for the IAC to offer assistance.
X. Adjourn
Mr. Hopper moved and Mr. Pas seconded to adjourn the meeting. Motion passed. 
