INDIANA ARTS COMMISSION
Program Evaluation Committee Meeting
IAC Conference Room
10:00 a.m. - 12:00 noon EST
March 10, 2004

Lee Marks, Committee Chairman


I. Welcome and Introductions

Lee Marks, Committee Chair, called the meeting to order at 10:00 a.m. There were introductions around the room.

Committee members present: Sandy Clark, William Hopper, Cliff Lambert, Lee Marks, S. Leonard Pas, and Irene Smith-King.

Committee members not present: India Cruse-Griffin, Jeanne Mirro, and Ron Stratten. 

IAC Staff present: Katherine Bull, Stephanie Bush, Bobbie Garver, Dorothy Ilgen, and Monica R. Peterson. 

II. Approval of Meeting Agenda

Mr. Pas moved and Mr. Lambert seconded to approve the meeting agenda. Motion passed.

III. Approval of September 15, 2003 PEC Minutes

Mr. Pas moved and Ms. Clark seconded to approve the September 15, 2003 PEC minutes. Motion passed.

IV. FY2004-2005 Capacity Building Program (CBP) - Interim Progress

Ms. Peterson gave an over view of the progress report from the Richmond Arts Museum, Indianapolis Opera, and Indianapolis Arts Center. The IAC staff has recommended that the interim reports be approved as follows:
· Richmond Arts Museum 

· Approve interim report as submitted 

· IAC staff member will meet with executive director and consultant to determine if the consultant wants to honor the contract with the Museum 

· Accept the Museum's request to submit Phase II application for June Commission meeting review and approval 

· Indianapolis Opera 

· Approve interim report as submitted 

· Indianapolis Arts Center 

· Approve interim report as submitted 

· Accept the Art Center's request to extend Phase I process and submit Phase II application for June Commission meeting review and approval 

A motion was made by Mr. Lambert, seconded by Mr. Pas to approve the FY2004-2005 CBP Interim Reports as submitted with exception to the Richmond Arts Museum.

The program evaluation committee recommended that the Richmond Arts Museum hold a workshop on board development and update their by-laws before June 10th. Motion passed.

V. Strategic Collaboration Initiative (SCI) / Art Supplies for Kids

Ms. Peterson noted that the IAC is asking for approval to invite three organizations and one to be identified for Art Supplies for Kids:

· Traditional Arts Indiana - $23,250 

· Arts Midwest - $35,782 

· Young Audiences of Indiana - $25,000 

· Arts Education Initiative - $27,000 

Ms. Bull gave an overview of the Arts Education Initiative / Art Supplies for Kids. The National Endowment for the Arts (NEA) has set up the Challenge America fund to state arts agencies in their effort to serve school-age children. The IAC recently applied to the NEA for Challenge America funds and was awarded a total of $35,000.00.

The plan is to use the $27,000 to develop a new partnership with statewide and regional service agencies to create a "Mobile Arts Closet" that will provide consumable art supplies to teachers in underserved areas, primarily rural and inner schools and early childhood educators. The IAC and its partners will develop a process to identify schools in greatest need of quality arts supplies and develop a distribution method that reaches across Indiana.

The IAC and its partners, Indiana Arts Educators Association and the regional service agencies, will solicit donated arts supplies from national and Indian-based arts supply manufacturers and retail/wholesale distributors.

A motion was made by Mr. Hopper, seconded by Mr. Lambert to approve the invitation of the three organizations to apply and for the IAC staff to move forward with the Mobile Arts Closet. Motion passed.

VI. Indiana Forum on Careers in the Arts for People with Disabilities
Ms. Peterson gave an update on the Indiana Forum on careers in the arts for people with disabilities. We received the grant for this program and are moving forward. Met with the planning team to see what the next steps which are: 

· Looking at securing a date in October 

· Hiring event and an accessibility coordinator 

· Additional funding to supplement the NEA and IAC support 

VII. Crowe Chizek Update
Ms. Ilgen noted that she and Ms. Bull have been working on looking at the IAC strategic plan and Crowe Chizek report. One of the things that the IAC is doing for the RAPs is providing them with more technical assistance. The larger issues from the Crowe-Chizek report that deal with programs still needs to be looked at such as the RPI Initiative, redoing the regional policy manual, rethinking grant guidelines and so forth. After all of the grant cycles have gone by we need to begin this process.

VIII. Old Business

There was no old business.

IX. New Business

Ms. Ilgen gave an overview of the presentation that Craig Dreeszen of Dreeszen and Associates conducted on cultural planning.

A proposed NEA Access to Artistic Excellence Grant for Arts Projects application will be submitted March 15th for $80,000 on behalf of the Regional Arts Partners organizations to facilitate a cultural planning workshop. Mr. Dreeszen will be the consultant that assists with this process.

X. Adjourn
