INDIANA ARTS COMMISSION

COMMITTEE ON THE FUTURE

IAC Conference Room
Indianapolis, IN
February 13, 2004

2:30 p.m.

William Hopper, Chair
Committee Members Present: Joan David, Cindy Frey, Judy Hess (via phone), Bill Hopper, Steve Tuchman, John Vanausdall, Tom Wilhelmus
Committee Members Not Present: Jeff Kuehl, Lee Marks, Anna White
IAC Staff Members Present:  Jay Chauhan, Bobbie Garver, Dorothy Ilgen, Monica Peterson, Rebecca Stergos, Rex Van Zant
Item 1 – Welcome and Introductions

Mr. Hopper called the meeting to order at 2:36 p.m.

Item 2 – Consent Agenda

A. Meeting Agenda

B. Minutes from November 18, 2005 meeting

Ms. David moved and Mr. Tuchman seconded to approve the consent agenda.  Motion passed.

Item 3 – Financial Reports

A. Ms. Ilgen reported to the committee on the FY 2006 agency budget, to which no changes were made.
B. Ms. Ilgen reported to the committee on the FY 2007 agency budget, including an anticipated 7% reduction and a Challenge Grant reduction.  Ms. David moved and Ms. Frey seconded to approve the budgets.  Motion passed.
C. Ms. Ilgen reported that the IAC has received $8,000 from the National Endowment for the Arts to hold a statewide poetry bee called Poetry Out Loud.  The IAC will work with the Indiana Writers’ Center of Indiana to coordinate the event.  Mr. Tuchman moved and Ms. David seconded to support this event.  Motion passed.
Item 4 – Nominating Committee
Mr. Stratten reported to the committee that the Commission has five seats requiring action.  Sandi Clark’s first term ended in 2005, and she needs to be reappointed to reflect her continued service.  Joan David’s second term will end in June 2006, and she must be replaced.  Irene Smith-King’s first term will end in June 2006, and she may be reappointed.  Two seats are empty, though former Commissioner Jim Bodenmiller continues to serve past his expiration.  Mr. Stratten and Ms. Ilgen will meet with a reprentative from the Governor’s office to discuss filling these vacancies.
Item 5 – IAC Strategic Plan Update
A. The committee discussed the Draft plan, which emphasises advocacy and leadership for the future of the IAC.   The Committee on the Future will be charged with implementing the plan once it is adopted by the Commission.
B. Mr. Van Zant reported to the committee on public relations efforts to promote the upcoming listening tours and online survey to receive public input.  He has done a press release to local media.  The listening tours will take place in six Indiana areas, and the online survey is available to anyone.
C. Mr. Van Zant reported on plans to create an informative brochure or card to market key elements of the new Strategic Plan.  Ms. Allen added that she is working on creating a branding icon for the Strategic Plan.
Item 6 – Cultural Trust Fund Update
Ms. David reported on the efforts to reduce the $50 million threshold to $1 million.  The funds have been invested by the State Treasury to earn interest.  Representative Koch wants to make sure the Commission and Cultural Trust Board support lowering the threshold.  The legislation regarding the Cultural Trust will be added as an amendment to an existing bill in the current legislative session.

Item 7 – Old Business

There was no additional old business discussed.

Item 8 – New Business

There was no new business discussed.

Item 9 – Adjourn 
Ms. David moved and Ms. Frey seconded to adjourn the meeting.  Motion passed.  Meeting adjourned at 4:10 p.m.
