INDIANA ARTS COMMISSION

COMMITTEE ON THE FUTURE

IAC Conference Room
Indianapolis, IN
November 18, 2004

10:00 A.M.
Steve Tuchman, Acting Chair
Commissioner or Committee Members Present: Jeff Kuehl, Ron Stratten (via phone), Steve Tuchman, and Tom Wilhelmus
Commissioners or Committee Members Not Present: Joan David, Cindy Frey, Judy Hess, Bill Hopper, Lee Marks, John Vanausdall, Anna White

IAC Staff Members Present:  Bobbie Garver, Dorothy Ilgen, Monica Peterson, Rebecca Stergos, Emelita Tolentino, Rex Van Zant

Item 1 – Welcome and Introductions

In the absence of Mr. Hopper, Mr. Tuchman served as chair.  Mr. Tuchman called the meeting to order at 10:08 a.m. A quorum of the Committee was not present, so actions taken were not officially approved by the Committee.
Item 2 – Consent Agenda 
A. Meeting Agenda

B. Minutes from August 30, 2005 meeting
Mr. Stratten moved and Mr. Kuehl seconded to approve the consent agenda.  Motion passed. 

Item 3 – Policy Agency Financial Reports
A. Ms. Ilgen and Ms. Tolentino reported to the committee on the FY 2006 agency budget updates.  As outlined in meeting materials, adjustments in the amount of $106,752 plus $11,262 additional amount budgeted for online grants in FY 2006 totals $118,014 allocated for online grants under the current fiscal year.  
B. Ms. Ilgen reported to the committee on recent meetings with the Government Efficiency and Financial Planning team.  The first PROBE (Program Results Outcomes Based Evaluation) meeting is November 18, 2005.  The process is intended to identify ways in which the state can streamline services or eliminate duplicative activities being performed by different agencies.
C. Ms. Ilgen reported to the committee on the state’s plan to implement PeopleSoft eFinancials in February 2006.  Ms. Tolentino is attending training sessions for this new system.  Mr. Wilhelmus moved and Mr. Stratten seconded to approve financial reports as given.  Motion passed.
Item 4 – Approval of Grants Submitted by IAC

A. Ms. Ilgen reported on the NEA Partnership Agreement grant submission, which provides operating and program funds for the IAC for FY 2007-2009.  The amount of this grant is determined annually based on Congressional appropriations to the NEA.  The IAC will be notified the amount of the award in early 2006.
B. Ms. Ilgen reported on the NEA Poetry Out Loud grant submission, which is a new initiative of the NEA and Poetry Foundation that provides $8,000 to each state to conduct a poetry recitation bee.

C. Ms. Ilgen reported on the Ruth Lilly Minor Gift grant submission for $20,000 to support the Third Biennial Poet Laureate Gathering, which will be held in central Indiana in June 2007.  Mr. Wilhelmus moved and Mr. Stratten seconded to approve the submission of these grants.  Motion passed.
Item 5 – Update IAC Strategic Planning Task Force

A. Ms. Ilgen updated the committee on the Strategic Planning process.  The Task Force will meet five times with Rab Mukerjea, Director of Planning and Assessment at Purdue University to create the strategic plan.  The plan will be reviewed at the Quarterly Business Meeting of the Commission on December 9, 2005, and the Task Force will meet once more to review the Commission’s feedback.

B. Ms. Ilgen shared with the committee the new Mission, Vision, and Goals created by the Task Force.  Mr. Kuehl moved and Mr. Stratten seconded to approve the report on the Strategic Planning Task Force.  Motion passed.
Item 6 – Cultural Trust Fund Administrative Board

Mr. Van Zant updated the committee on the progress of the Cultural Trust Administrative Board.  The board submitted their report to the general assembly on October 24, 2005.  The board also has proposed changes to the Cultural Trust legislation which would allow funds to be used once the trust reaches $1,000,000.  The board hopes to have the legislation introduced in the upcoming session.
Item 7 – Old Business

Ms. Ilgen updated committee on the progress of the IAC’s Online Grants process, which will soon enter the Request For Proposal phase.  

Ms. Ilgen informed the committee of the upcoming meeting of the Commission’s Ad-Hoc Committee to discuss realignment.  This committee will meet November 21, 2005.
Item 8 – New Business


There was no new business discussed.
Item 9 – Adjourn 

Mr. Stratten moved and Mr. Kuehl seconded to adjourn the meeting. 

Motion passed. 
