Indiana Arts Commission
Committee on the Future
IAC Conference Room
Indianapolis, IN

August 30, 2005

10:00 A.M.
Bill Hopper, Chairman

Commissioners or Committee Members Present: Joan David, Cindy Frey, Bill Hopper, Jeff Kuehl, Lee Marks, Ron Stratten, Steve Tuchman, John Vanausdall, Anna White.
Commissioners or Committee Members Not Present: Judy Hess, Tom Wilhelmus
IAC Staff Members Present:  Bobbie Garver, Holly Hospel (via phone), Dorothy Ilgen, Rebecca Stergos, Emelita Tolentino, and Rex Van Zant.
Item 1 – Welcome and Introductions



Mr. Hopper called the meeting to order at 10:11 a.m.

Item 2 – Consent Agenda

A. Meeting Minutes

B. Minutes from June 2, 2005 meeting

Ms. Marks moved and Ms. Frey seconded to approve the Consent Agenda. Motioned passed.

Item 3 – IAC Agency Financial Reports

a. FY 2005 Final Financial Report - Ms. Ilgen presented to the committee, reporting the following:

· In state funds, $11,452 reverted back to the general fund as “appropriated but unallocated funds” for the IAC.  This was the balance from the reserve established by the State Budget Agency for FY2005.
· The state adjusted budget reported as $3,605,885.

· In federal funds, an additional $52,732 will carry forward bringing the total carry forward balance to $158,926.  IAC staff recommends these funds be allocated to Agency Operations and Non-Grant Services.

· Federal funds for AIE ($40,000), CA ($124,000), and UND ($52,500) were allocated to the following programs: RPI, Capacity Building, Majors and SCI.
b. FY 2006 Revised Agency Budget – Ms. Ilgen presented to the committee, reporting the following:
i. FY 2006 Budget Reduction Plan – The state-required 7% Reserve Requirement consumes $254,265, leaving us with an adjusted budget of $3,377,950. Grants for the Individual Artist Projects were not cut.  Majors were cut 11%.  RAPs were cut 7.5%.

· The adjusted Basic State (BSG) grant is $377,800, primarily allocated to Non-Grant Services and Agency Operations

· The Arts Education (AIE) grant is $37,400, allocated to Programs

· The Challenge America (CA) grant is $121,000, allocated to Programs

· The Underserved (UND) grant is $49,000, allocated to Programs
c. FY 2007 Revised Agency Budget – Ms. Ilgen presented to the committee, reporting the following:
· The Allocation Plan, Financial Statement and graphs reflect an increase of $30,000 BSG carry forward funds from FY2006 which the staff recommends moving to Non-Grant Services under Strategic Planning.

· No adjustments were made to state funds, although a 7% reduction is possible.

Item 4 – Update on On-line Grants Research – Ms. Hospel updated the committee on the progress of the Online Grants Team, who will be viewing demonstrations of other states’ online granting systems in the upcoming month.  She discussed both “Home Grown” and “Customized Off The Shelf” (COTS) systems, weighing pros and cons of each.  The Team’s next meeting is September 14th.
Item 5 – Update on Strategic Planning – Ms. Ilgen updated the committee on the formation of a Strategic Planning Steering Committee and their intent to meet with Rab Mukerjea of Purdue University in late September.  She also discussed the staff’s creation of online customer satisfaction surveys, to be distributed to the IAP.
Item 6 – RPI Steering Committee Recommendations Update

a.   Review of Configuration of Regional Arts Partners – Ms. Ilgen discussed with the committee the staff’s intent to assess the RAP configuration, possibly using state departments of tourism, workforce, and commerce as a guide to realignment.
Item 7 – Cultural Trust Administrative Board Update – Ms. David updated the committee on the progress of legislation to allow the IAC to utilize funds in the Cultural Trust.  A letter is being written to the State Budget Director and to the Governor’s Office.  The state treasurer has investing the current principle in a six-month CD. 
Item 8 – Old Business 
· The Governor’s Arts Awards – Mr. Van Zant gave an update on this event.  Invitations will be mailed by the end of next week.  The catering contract has been written with Kahn’s Katering.  
· Indiana Advocates / Arts Alliance Merger – The committee discussed the upcoming merger of these two organizations.  The merger is expected to happen this fiscal year, leaving a 501(c)(3) education agency and a 501(c)(4) lobbying agency.  The 501(c)(3)  organization is expected to continue to apply to the IAC for funds.

Item 9 – New Business

There was no new business.

Item 10 – Adjourn 



Ms. David moved and Ms. White seconded to adjourn the meeting.  


Meeting was adjourned at 12:03 p.m.

