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Item 1
Welcome and Introductions


Mr. Stratten called the meeting to order at 9:10 a.m.

Item 2
Consent Agenda








A. Meeting agenda

B. Minutes from March 18, 2005 meeting

Mr. Hopper moved and Ms. David seconded to approve the Consent Agenda.  Motion passed.

Item 3
Agency Financial Reports
A. FY 2005 – The Committee reviewed and approved the following IAC staff recommended adjustments:
a. Carry forward $50,130 Basic State Grant funds to FY 2006.  These funds came from the following line items: 
i. Envisage - $3,930
ii. Governor’s Arts Awards - $5,000
iii. Strategic Planning - $30,000
iv. IDEM Memo - $9,000
v. Midwest Arts Conference - $2,200
B. FY 2006 – The Committee reviewed and approved the following IAC staff recommended adjustments:
a. Under State Funds, the allocation of MOS was reduced by $50,000 since American Cabaret Theatre was not approved  for a Majors grant.  The State Budget Agency moved $49,997 of these funds to Agency Operations to pay IAC’s rent.

b. Under BSG, move $4,612 from IAP to GAA under non-grant services

c. Under BSG, move $433 from RAP to Agency Operation

d. Under BSG, move $10,346 from CBP as follows: $5,000 to Contingency Fund; $5,000 to Indiana Arts.org; $146 to SWASO; $200 to Agency Operation

e. Under BSG, allocate additional carry forward funds, amounting $50,130, into the same line item mentioned in FY 2005.

C. FY 2007 – The Committee reviewed and approved the following IAC staff recommended adjustments:

a. Under State Funds, the allocation of MOS was reduced by $50,000 (second year of a 2-year grant). These funds will be used to pay for the IAC’s rent.

b.  Under BSG, move $10,570 from CBP as follows: $5,000 to Contingency Fund; $5,000 to Indiana Arts.org; and $570 to Agency Operations.

Item 4
Discussion on Strategic Planning
A. Implementation of RPI Steering Committee Recommendations

a. Two significant changes have been instituted for the RAP consortium meetings, including quarterly meetings rather than bi-monthly and placing responsibility for meetings on the RAPs.  
b. The IAC worked with the RAP Regional Plan Committee to modify the Regional Plan guidelines and application form.  The new form includes competitive review, incentive funds, and out-of-state panelists.  
c. The IAC has received many of the Quarterly Reports and Minimum Standards from RAPs. 
B. Ms. Hospel gave an update on the online grants process.

C. The IAC received over 2500 results to the cultural assessment survey.  These results were presented to the committee by Ms. Ilgen.
D. Ms. Ilgen and Mr. Bodenmiller discussed their meeting with Rab Mukerjea, Director of Strategic Planning for Purdue University.  They propose to convene three half-day planning sessions of an IAC Strategic Planning Task Force, to be named.  Ms. Ilgen presented the Strategic Planning Process timeline, ranging from December 2004 to June 2006 and including research, assessment, testing, and developing.  It was moved and seconded that the committee recommend to the Commission using Mr. Mukerjea in Strategic Planning.  Motion passed.
Item 5
Old Business  







There was no old business.
Item 6
New Business 

There was no new business.
Item 7
Adjourn


Mr. Tuchman  moved and Mr. Hopper seconded to adjourn the meeting. Meeting was adjourned.




