Indiana Arts Commission
Committee on the Future Meeting
IAC Conference Room
Indianapolis
November 29, 2004
1:00 - 3:00 pm (EST)
Ron Stratten, Chairman

Minutes

Committee Members Present: Joan David, Cindy Frey, Judy Hess, Ron Stratten, Tom Wilhelmus, and Jim Bodenmiller, ex-officio.

Committee Members Not Present: Danny Baker, Bill Hopper, Lee Marks, Dick Stifel, Steve Tuchman and Anna White

IAC Staff Present: Robyn Allen, Katherine Bull, Dorothy L. Ilgen, Monica Peterson, and Emelita T. Tolentino.

Item 1. Welcome and Introductions 
Mr. Stratten called the meeting to order at 1:05 p.m.

Item 2. Consent Agenda
Ms. David moved, and Ms. Frey seconded, to approve the Consent Agenda. Motion passed.

Item 3. IAC Policy Manual Review
The Committee reviewed the IAC Policy Manual, including the Addendum to the State of Indiana Employee Handbook, and the Regional Arts Partnership Policy Manual. Ms. Bull explained the changes that had been made since the September Committee review of the IAC Policy Manual and Addendum. There were questions about whether the State Personnel Department had reviewed the Addendum to the State Employee Handbook for compliance with State of Indiana personnel policies. Ms. Bull stated that she would do this prior to the submission of the final draft to the Commission in December.

3-A. IAC Policy Manual
The Committee reviewed the IAC Policy Manual, including the Addendum to the State of Indiana Employee Handbook, and the Regional Arts Partnership Policy Manual. Ms. Bull explained the changes that had been made since the September Committee review of the IAC Policy Manual and Addendum. There were questions about whether the State Personnel Department had reviewed the Addendum to the State Employee Handbook for compliance with State of Indiana personnel policies. Ms. Bull stated that she would do this prior to the submission of the final draft to the Commission in December.

Ms. Hess moved, and Ms. David seconded, to approve, pending additional review by the State Personnel Department, the IAC Policy Manual and the Addendum to the State of Indiana Employee Handbook. Motion passed.

3-B. Regional Arts Partnership Policy Manual
Ms. Peterson explained the comprehensive review process undertaken by the Regional Arts Partnership Policy Review Committee, which is comprised of representatives of Regional Arts Partners. She noted that the committee is chaired by Jennifer Vinovich of Region 1, and that Ms. Peterson provided IAC staff support for the review process. 

She explained the changes made to the policy manual, including recommendations from the Crowe-Chizek report. There was discussion about the recommendation from the consortium of Regional Arts Partners to remove the requirement that RAPS must use the IndianaArts.org database. 

Ms. Frey moved, and Ms. David seconded, to approve the RAP Policy Manual. Motion passed.

Item 4. Agency Financial Reports
Ms. Ilgen and Ms. Tolentino presented adjustments to the FY 2005 Agency Budget. Ms. Tolentino reported that the total amount of federal funds carried forward from FY 2004 to FY 2005 was $104,362 mostly due to salary savings in the last 2 quarters of FY 2004. The additional carried forward funds of $28,743 were allocated as follows: $24,000 to Dreeszen Associates for the RAP Cultural Needs Assessment, $5,000 for the TAC planning retreat facilitator, and $9,743 for increases fringe benefit for the General Salary Adjustment (GSA) effective in January 2005. 

The Committee reviewed the charts for the allocation of funds for the FY 2006-2007 agency budgets and approved a personal services contract of $24,000 for Dreeszen and Associates 

Ms. Frey moved, and Ms. David seconded, to approve the FY 2005 and FY 2006-2007 agency budgets and personal services contract as presented by staff. Motion passed. 

Item 5. Update on Crowe Chizek Report Strategies
Ms. David presented discussed the RPI Steering Committee report, including final recommendations from the Committee. The Committee also reviewed the Rap Minimum Standards (the "Rubric"), which have been approved by the RPI Steering Committee and the RAP consortium. There was discussion about the process for conducting a SWOT analysis. Ms. Ilgen noted that several RAPs have already conducted their won organizational SWOT analysis and do not think that an IAC-conducted SWOT analysis would be a good investment at this time. She also mentioned that organizing this kind of activity is very labor intensive and would tax already-limited IAC staff resources. 

Ms. David moved, and Ms. Frey seconded, to approve the RPI Steering Committee Report and the Minimum Standards ("Rubric"). Motion passed.

Item 6. IAC Strategic Planning Process
The Committee briefly discussed a timetable and methodology for the IAC's strategic planning process, commencing with the IAC/Staff planning retreat on December 9, 2004.

Item 7. Old Business
There was no old business.

Item 8. New business
There was no New Business.

Item 9. Adjourn
Ms. Frey moved, and Ms. Hess seconded, to adjourn the meeting. Motion passed.

