INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room Indianapolis Sepember 17, 2004
> 1:00 P.M. - 3:00 P.M. EST

Joan David, Presiding Commissioner 

Minutes


Committee Members Present: Joan David, Cindy Frey, Judy Hess (via teleconference), Lee Marks, Steve Tuchman, and Jim Bodenmiller, ex-officio.

Committee Members Not Present: Ron Stratten, Bill Hopper and Dick Stifel.

IAC Staff Present: Stephanie Bush, Katherine Bull, Bobbie Garver and Emelita T. Tolentino.

1:00 - 1:05 pm Item 1. Welcome and Introductions
Ms. David called the meeting to order since Mr. Stratten, Committee Chairman, was out of town.

1:05 - 1:10 pm Item 2. Approval of Meeting Agenda
A motion to approve the meeting agenda was made by Mr. Bodenmiller and was seconded by Ms. Lee. Motion passed.

1:10 - 1:15 pm Item 3. Consent Agenda
A motion to approve the June 11, 2004 Meeting Minutes was made by Ms.Marks and was seconded by Ms. Frey. Motion passed.

1:15 - 1:45 pm Item 4. IAC Financial Reports

Graphical presentations for FY 2004, FY 2005, FY 2006 and FY 2007 were made to explain minor adjustments made to the Allocation Plans and Income Statement for the four fiscal years.

FY 2004 - The staff's recommendation to carry forward:

· $15,000 NEA Disability Grant to FY 2005 was approved by the Committee. This grant was "pass-through" money awarded by NEA to the University of California then to the IAC for the Indiana Forum for People with Disabilities. The IAC contracted with Very Special Arts not only to be the fiscal sponsor but also a co-convener of the disability forum. The IAC did not receive the funds until July 2004 hence no expenditure was paid in FY 2004. The IAC's match for this grant is $7,500 for a total project cost amounting to $22,500. 

· $65,619 Basic State Grant (BSG) funds to FY 2005 for the Regional Partnership, Non-Grant Services and Agency Operations. This grant was extended through December 31 of this year so technically the books for the federal account have not been closed and the carry forward amount may changed.

FY 2005 - As mentioned above, the $15,000 NEA Disability Grant and $65,619 BSG funds were moved to this fiscal year. Pending the FY 2004 final budget, the IAC will move and allocate additional FY 2004 BSG funds to Program Development Services to finance consultants for the RAP assessments.

FY 2006 - The Committee reviewed and approved the following IAC Staff's recommendations:

· Make adjustments for our new Regional Arts Partner (RAP), the Arts Council of Indianapolis under Programs. 

· Arts Midwest Partnership under Strategic Collaborations Initiatives, $10,000 and 

· Program Development Services for RAP's consultant under Non-Grant Services. 

· Make adjustments in the allocation for Capacity Building Program (CBP) by $12,600 for a total program budget of $50,000 ($10,000 for each applicant.) 

· Increase the allocation for Governor's Arts Awards (GAA) by $2,400 

Some of the above-referenced adjustments ($10,000 Arts Midwest Partnership, $12,600 CBP and $2,400 GAA were financed by the elimination of $25,000 Strategic Collaborations Initiatives (SCI) allocation for Young Audiences for FY 2006.

FY 2007 - The Committee reviewed and approved the following IAC Staff's recommendations:

· Make adjustments for our new Regional Arts Partner (RAP), the Arts Council of Indianapolis under Programs, and Program Development Services (PDS)for RAP's consultant under Non-Grant Services. 

· Adjusting the allocation for CBP to $50,000 in anticipation of an increase in the number of applications under this program. 

· Adjusting the allocation for PDS for RAPs' consultants by $2,400.

A motion to approve the IAC Financial Reports as presented by Ms. Lee and was seconded by Mr. Tuchman. Motion passed.

1:45 - 2:15 pm - Item 5. IAC Policy Manual Revisions
The Committee began to discuss the proposed changes to the IAC Policy Manual. After detailed discussions, Mr. Tuchman suggested that the Committee not vote for the proposed changes to the IAC's Policy Manual until they are thoroughly reviewed and discussed. Mr. Tuchman volunteered to review the manual so it is consistent with the law and has the right citations. The Committee agreed to continue discussion of the proposed changes but to set aside voting on them.

A motion to table the vote on the proposed changes to the IAC Policy Manual until they are thoroughly reviewed and discussed was made by Mr. Tuchman and was seconded by Ms. Marks. Motion passed.

2:15 - 2:45 pm - Item 6. Preliminary RPI Steering Committee Report
Initial recommendations from the Regional Partners Initiative (RPI) Steering Committee, tentative project timeline from the RAP Policy Manual Committee and a tentative timeline from the RAP Regional Plan Committee were presented to the members of the Committee on the Future.

2:45 - 2:55 pm - Item 7. Old Business
There was no old business.

2:55 - 3:00 pm - Item 8. New business
There was no new business.

3:00 pm - Item 9. Adjourn
A motion to adjourn the meeting was made by Mr. Bodenmiller and was seconded by Ms. Marks. Motion accepted.

