INDIANA ARTS COMMISSION
Committee on the Future Meeting
Indianapolis, IN
Thursday, March 25, 2004

Jack Schriber, Committee Chair 

Minutes

I. Welcome and Introductions
Mr. Schriber called the meeting to order at 1:30 p.m.

Committee members present:
Jim Bodenmiller, Jack Schriber, Joan David, Cindy Frey, Steve Tuchman, and Dick Stifel.

Committee members not present:
Lee Marks and Ron Stratten.

At-large members present:
Danny Baker, Sara Laughlin and Anna White.

At-large members not present:
Dr. Tom Wilhelmus.

IAC Staff present: Katherine Bull, Stephanie Bush, Bobbie Garver, Dorothy Ilgen, Monica R. Peterson, Mellie T. Tolentino, and Rex A. Van Zant.
II. Approval of Meeting Agenda
A motion to approve the agenda was made by Mr. Bodenmiller and seconded by Mr. Baker. Motion passed.
III. Approval of December 12, 2003 Meeting Minutes
A correction to the minutes was made: Ms. David opened the meeting and not Mr. Bodenmiller. A motion to approve the corrected December 2003 meeting minutes was made by Mr. Bodenmiller and seconded by Mr. Baker. Motion passed.

A motion was made by Ms. Marks and seconded by Mr. Stratten to approve the November 18, 2003 meeting minutes. Motion passed.
IV. Discussion of Crowe Chizek Report: Where Do We Go From Here
Members of the Committee reviewed and discussed the Crowe Chizek Report. There was a consensus to form a working group of 12 to 15 people who would evaluate Crowe Chizek's recommendations, IAC retreat issues and alternate ideas. The Steering Committee will be made up of Commissioners, IAC staff, Regional Arts Partners (RAP) and people, often individuals in or outside the arts, who are process oriented and strategic thinkers. Joan David will chair the steering committee.
V. FY 2004 Revised Agency Budget
Ms. Ilgen discussed staff's recommended changes to the FY 2004 Agency Budget which included provision for the personal service contract with VSA Arts of Indiana. Ms. Tolentino made graphical presentations to show minor adjustments made to the Allocation Plan and Financial Statement.

E-Grants - a presentation was made on the process being used to evaluate the proposed e-grants. The committee approved the concept and asked the staff to continue their research and to take their recommendations to the committee at the next COF meeting.

A motion to approve the personal service contract for VSA Arts of Indiana and the e-grants concept was made by Mr. Tuchman and seconded by Mr. Schriber. Motion passed.
VI. VI. FY 2005 Revised Agency Budget
Ms. Ilgen mentioned that the IAC applied to the National Endowment for the Arts (NEA) for the "Access to Artistic Excellence - Local Arts Agencies" grant to fund the cultural planning services for the Regional Arts Partners (RAP.) Graphical presentations were likewise made by Ms. Tolentino to explain staff's recommended changes made to the Allocation Plan and Financial Statement which included provision for the cultural planning services.

A motion to accept the FY 2005 Revised Agency Budget was made by Mr. Bodenmiller and seconded by Ms. Frey. Motion passed.
VII. Old Business
There was no old business.
VIII. New Business
There was no new business.
IX. Adjourn
The meeting was adjourned at 4:00 pm. 
