INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
December 12, 2003
9:00 a.m. - 10:00 a.m. 
Minutes
I. Welcome and Introductions
Jim Bodenmiller called the meeting to order at 9:00 a.m.

Committee members present:
Jim Bodenmiller, Joan David, Lee Marks, Ron Stratten, and Steve Tuchman.
Committee member not present:
Jack Schriber
At-large members present:
Daniel Baker and Dr. Tom Wilhelmus.
IAC staff present:
Dorothy L. Ilgen, Mellie T. Tolentino, Bobbie J. Garver, Michael Hollandbeck and Rex A. Van Zant.
At-large members not present:
Anna White and Sara Laughlin.
II. Approval of Meeting Agenda
A motion was made by Mr. Stratten and seconded by Ms. Marks to approve the agenda. Motion passed.
III. Approval of November 18, 2003 Committee Meeting Minutes
A motion was made by Ms. Marks and seconded by Mr. Stratten to approve the November 18, 2003 meeting minutes. Motion passed.
IV. Contract for Modifications for IndianaArts.org
The IndianaArts.org database, which is currently shared by the IAC and the Regional Arts Partners (RAP), was originally designed as an internal database with limited user access. Over the years, the database has evolved from a RAP/IAC grants-only database to one with a calendar of events, artist registry, and other features. Artists and arts organizations can enter their own data, which has lead to a problem with duplicate entries. The database design requires a manual search for duplicate entries, a time-consuming process for the IAC staff and for the RAP staff. The cost to fix the duplicate entry problem and to develop an on-line "Help Guide" for RAP and IAC staff is $15,500.

The Committee tabled this item to January 2004 since Eric Rogers of Arts Place, which owns IndianaArts.org, was unable to attend the meeting. The Committee would like to know from Mr. Rogers how many artists and organizations use IndianaArts.org, how effective IndianaArts.org is to its external users, etc. A motion was made to table approval/disapproval of the contract modifications for IndianaArts.org by Mr. Stratten and seconded by Ms. Marks. Motion passed.
V. RPI/Internal Assessment from Crowe-Chizek
Based on Crowe Chizek's initial findings, recommendations were made in 3 areas:
1. Communication issues, 

2. administration, and 

3. promoting arts and culture.


The IAC staff has proposed incorporating communication into the appropriate section. The Committee will look at the report more closely prior to implementation then they will give a report to the commission at the March 2004 Commission meeting.
VI. Old Business - Approval of Out of State Travel
The State Board of Accounts recommends that the Commission ratify all out-of-state travel. The Commission ratified the following trips for 2003: 
1. Dorothy L. Ilgen - China, January 2003 - cultural exchange (privately funded.) 

2. Monica R. Peterson - Washington, DC, August 2003 - Library of Congress Folklife Center, Recognition of Indiana Artists and NEA meeting. 

3. Jim Bodenmiller, Leonard Pas, Dorothy L. Ilgen and Bobbie J. Garver - December 2003, NASAA Conference.

VII. New Business
There was no new business.
VIII. Adjourn
The meeting was adjourned at 10:00 am
