INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
June 9, 2003
9:30 a.m. - 12:30 p.m.
Minutes


I. Welcome and Introductions
Jim Bodenmiller called the meeting to order at 2:00 p.m.

Committee members present: : Jim Bodenmiller, India Cruse-Griffin, Louis Ortiz, Ron Stratten, and Steve Tuchman.

At-large members present: Eric Rogers and Tom Wilhelmus

Committee members and Commissioners not present Lee Marks and Sara Layghlin, At-Large

IAC staff present: Dorothy Ilgen, Shellie Caldwell, Margaret Dunlap.

II. Approval of Meeting Agenda
A motion was made by Mr. Stratten and seconded by Mr. Ortiz to approve the agenda. Motion passed.

III. Approval of September 9 Meeting Minutes
A motion was made by Mr. Ortiz and seconded by Mr. Stratten to approve the September 9 meeting minutes. Motion passed.

IV. IAC Strategic Plan Implementation Update
Governor O'Bannon created by Executive Order the Indiana Heritage and Cultural Council in late 2001. The Council began meeting in 2002, and has a December 31, 2002 deadline to present preliminary findings and recommendations to the Governor for future consideration and possible action.

The Indiana Arts Commission is one of the state agencies that have a seat on the IHCC, although no one is currently appointed to represent the IAC. The IAC's executive director and other staff have attended these meetings, and the director serves on the Collaborative Planning Committee of the IHCC.

V. IAC Agency Budget
The staff recommended the following changes to the FY2003 (current year) agency budget..

A. FY 2003 Revised Update
1. Eliminate the $80,000 in federal funds planned as a carry forward to FY 2004.
2. Eliminate $4,200 in federal funds for arts development services and $5,000 in federal funds for craft marketing and allocate these funds ($9,200) to temporary services.
3. Restore the allocation for IAP to $61,000 (which had been inexplicably been reduced to $59,000 in the Sept. 2002 agency budget report) and adjust administrative funds by $2,000.

In addition, the staff has revised the administrative budget to reflect salary savings from the vacant Program Manager position, which we expect to fill by early January 2003; to reflect the salary savings achieved through furloughs this agency has been required to meet; to reflect the $1092 per person salary adjustment recently announced by the Governor to offset increased health benefits costs; and to reflect the salary savings achieved by the vacancy created when in January 2003 the administrative assistant position becomes vacant.

B. FY2004 and FY 2005 Budget Update
In light of the changes staff is recommending to the FY 2003 budget, the following changes be also recommended for the FY 2004 and FY 2005 budget.
1. Temporarily eliminate the $80,000 in FY 2003 federal funds carried forward to FY 2004. Eliminate $40,000 in FY 2004 funds carried forward to FY 2005. These funds had been allocated as follows: $25,000 per year to the Regional Arts Partners and $15,000 to administration.
2. Create a contingency fund of $100,000 per year by reducing the allocation to the Regional Arts Partners. This fund can be used not only for appeals (if any) and any future budget reductions. If not used, the funds in the contingency fund may be reallocated to the Regional Arts Partners.

If additional FY 2003 federal funds become available, we will earmark them to be carried forward into FY 2004 to be allocated to the Regional Arts Partners or as needed.

C. Personal Services Contract
The IAC is entering into a personal service contract with Exact Target to manage our email database and thereby reduce the workload of our website manager. The contract will cost $5,000, but is estimated to streamline our communication process with our constituents and improve service quality.

VI. Workforce planning and reductions in IAC Staff

A. IAC staff planning to work with State Personnel on its workforce planning initiative
IAC staff has been cut by 35% and may become an even smaller agency as a result of an upcoming workforce planning process. The IAC has four vacant positions (junior accountant, 2 program managers, and the deputy director). We currently are in the process of filling a Program Director position. The Administrative assistant position will become vacant in January. The agency's vacant positions will remain frozen until the workforce planning process is complete

VII. Old Business
There was no Old Business

VIII. New Business
There was no New Business.

IX. Adjourn
A motion was made to adjourn at 4:35 p.m. by Mr. Tuchman and seconded by Mr. Stratten. Motion passed.

