INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
March 14, 2003
10:00 a.m. - 12:00 p.m.
Minutes


I. Welcome and Introductions
Jim Bodenmiller called the meeting to order at 10 a.m.

Committee members present: Jim Bodenmiller, Lee Marks, Louis Ortiz, Ron Stratten, and Steve Tuchman.

At-large members present: Eric Rogers, Sara Laughlin, and Tom Wilhelmus.

Committee member and Commissioner not present: India Cruse-Griffin.

IAC staff present: Dorothy Ilgen, Mellie Tolentino, Rex Van Zant, Janine Dehart, Bobbie Garver, Monica Peterson, and Margaret Dunlap.

II. Approval of Meeting Agenda
A motion was made by Mr. Stratten and seconded by Ms. Marks to approve the agenda. Motion passed.

III. Approval of September 9 Meeting Minutes
A motion was made by Mr. Stratten and seconded by Mr. Ortiz to approve the December 2002 meeting minutes. Motion passed.

IV. Commission Vacancies and Executive Committee Slate
The ad hoc nominations committee appointed by Will Clark (Louis Ortiz, Ron Stratten, and Sandi Clark) developed for review and approval by the Committee on the Future this slate for the Executive Committee:
Chairman -- Jim Bodenmiller Vice Chairman-- Jack Schriber Secretary -- Ron Stratten At-Large -- Lee Marks At-large -- Bill Hopper Ex Officio -- Will Clark

In addition, the nominations committee determined that the following Commissioners will have terms ending in June 2003 and will be eligible for re-appointment: Lee Marks, Steve Tuchman, and India Cruse-Griffin

The committee, through the executive director, solicited additional names of candidates from Commissioners and Regional Arts Partners for consideration by the Governor to fill the two current vacancies created by the expiration of Sandy Neale's term and by Kathy Beeler's resignation. No additional names have been forwarded to the IAC office at this time.
The Governor's Executive Assistant, Robin Tew agreed to urge the appointment staff to follow through on the reappointment of Joan David and Louis Ortiz, whose terms ended in June 2002 and who are eligible for re-appointment.

A motion was made by Ms. Marks and seconded by Mr. Stratten to approve the committee nominations. Motion passed.

V. Strategic Plan Implementation
The committee discussed the challenges of Strategic Plan Implementation due to the reduction of agency staff by 15% or two permanent positions and the difficulty in filling current vacant positions, which have been frozen by State Personnel pending a workforce planning process. The overall consensus was to focus on streamlining processes to improve efficiencies as opposed to cutting services. Discussion surrounding the IAP (Individual Artist Program) focused on ideas to decrease the workload of the panel process on a smaller IAC staff, while maintaining or even increasing the constituency base within the various state regions. The top four goals of the IAC will need to be reevaluated by the committee in terms of priority and scope of completion due to the impact of the loss of staff.

VI. Regional Partner Initiative (RPI)
A. The Indiana Arts Commission needs a system to track its constituents: panelists, Commissioners, former Commissioners, legislators, press contacts, and other stakeholders. There is currently no centralized mail list, which is a major drawback in this agency's ability to serve its constituents effectively. Based upon our investigation into this type of services, the staff recommended an annual contract for services with E-Tapestry, an Indiana-based provider of web-based applications in fund-raising, contact management, and other related services. A motion was made by Mr. Stratten to approve E-Tapestry as the contractor to centralize our databases and to earmark $5,100 per year starting in FY2003. Motion passed.

B. RPI Program Evaluation - The staff proposed to the Committee on The Future contracting with Crowe Chizek to review and assess the RPI program structure, Regional Plan guidelines, IAC grant review and funding process, grant formulas and disbursements, regional service standards, and other related documents, structures, policies, and processes. The total cost for this assessment will be $60,000 over two budget years, with $20,000 for services provided between April and mid-June 2003, and $40,000 for services provided from late June 2003 to November 30, 2003. The IAC staff has identified financing for these contracted services as follows:

FY 2003 -- FY 2003 BSG funds ($20,000)
FY 2004 - FY 2003 BSG Carry forward funds ($27,900) + FY 2004 increase in NEA funds ($12,100)


The following motions were made by Mr. Stratten and seconded by Mr. Clark: 

a. Earmark funds for the consultative process. 

b. Poll the committee by e-mail whether to hire Crowe Chizek based on the proposal presented to us by the firm. 

c. Work with the consulting firm, Crowe Chizek, to develop a proposal. Actions passed.


VII. IAC Agency Budget
A. FY 2003 Revised Update
The staff recommended the following modifications to the FY 2003 agency budget:
1. Change the funding source for Capacity Building (CBP) and Majors by moving funds from Basic State Grant (BSG) to State Funds and vice-versa.
2. Holding back $30,237 for potential Program Development Services Expenses, contract management services (E-Tapestry), and RPI Assessment.
3. Carry forward FY 2003 BSG funds amounting to $82,634 to FY 2004. These funds were identified from the following sources:
o FY 2002 Administrative Funds carried forward to the current fiscal year - $59,060.
o Grant "turnback funds" by Indiana Orchestra Consortium - $7,134.
o Governor's Arts Awards planned carry forward to FY 2004 - $5,000.
o Payroll Savings due to a vacant Program Director Position - $41,677.

Motion was made by Mr. Clark and seconded by Mr. Stratten to approve the FY2003 budget. Motion passed.

B. FY 2004 and FY 2005 Budget Update

The staff recommended the following modifications to the FY 2004 - 05 Proposed Budget:
1. Change the funding source for Contingency Fund from State Funds to BSG to give the agency the flexibility to carry the funds forward to the following fiscal year if the funds are not expended in the fiscal year they were budgeted in.
2. Reduce Contingency Fund to $75,000 for FY2004. Use the additional $12,100 BSG funds for a RPI Assessment. For FY2005 maintain a Contingency Fund of $87,100 which includes $12,100 additional NEA funds + $75,000 out of the $100,000 Contingency Fund approved at the last COF and Commission meetings. $5,100 has been earmarked for E-Tapestry and the remaining $19,900 was added to Agency Operations.
3. Earmark $5,100 for contract management services, E-Tapestry for each fiscal year.
4. Earmark $10,000 for Governor's Arts Awards, $5,000 for each fiscal year.
5. Change funding sources for RPI, Majors and Arts Midwest, as follows:
o RPI - Add $7,000 to RPI funding in Underserved and reduce funding from BSG and AIE by $5,100 and $1,900 respectively.
o Majors - Add $7,000 to Major Arts funding under Challenge Grant and reduce funding from BSG by the same amount.
o Arts Midwest - Add $7,200 to Arts Midwest funding and reduce funding from BSG by the same amount.

Motion was made by Mr. Stratten and seconded by Ms. Marks to approve the FY2004 and FY2005 draft budgets. Motion passed.

VIII. Old Business
There was no Old Business

IX. New Business
There was no New Business

X. Adjourn
A motion was made to adjourn at 12:45 p.m. by Mr. Bodenmiller and seconded by Mr. Clark. Motion passed.
