INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
May 31, 2001
1:30 p.m. - 3:30 p.m. 
Minutes

I. Welcome and Introductions
Will Clark called the meeting to order at 1:30 p.m.

Committee members present: Jim Bodenmiller, Will Clark, Ms. Lee Marks, Sandra Neale, Louis Ortiz.

At-large members present: Sara Laughlin, Eric R. Rogers, and Tom Wilhelmus.

Committee members not present: Ron Stratten, and Steve Tuchman.

IAC staff present: Dorothy Ilgen, Jeri Pat Gabbert, Polly Harrold, Gayle Holtman, Rex Van Zant, and Lelanetta Ward.

II. Approval of Meeting Agenda
The agenda was approved by consensus.

III. Approval of Committee Meeting Minutes
Move to approve the February 22, 2001 meeting minutes was made by Jim Bodenmiller and seconded by Lee Marks. Motion passed.

IV. Review and Approval of 2002-2003 Biennial Agency Plan
Ms.Gabbert discussed the development of a Biennial Agency Plan, a two-year implementation of the IAC's 2001-2005 Strategic Plan. She noted that in response to the Commission's request, the plan will not only have strategic implementation strategies for the overall plan but will also be subdivided by Commission Committee. The IAC staff will further refine implementation steps over the next few months, and will present a final draft plan at the next Committee of the Future meeting in either August or September. There was additional discussion about the formation of a Technology Committee. No action was taken at this time.

V. Review and Approval of Agency Budget

A. FY 2001 Revised Agency Budget
The Committee reviewed the FY 2001 Revised Agency Budget, noting that as the IAC staff prepared to close the agency's books for FY 2001 in mid-June, the staff was identifying federal funds that can be carried forward from FY 2001 to FY 2002 and FY 2003. Ms. Ilgen provided a detailed review of such changes totaling $242,714. (See attached FY 2001 Revised Agency Budget.) The Committee also reviewed the following personal services contracts:

1. Hetrick Communications
Ms. Ilgen reported that the Committee on the Future approved in February 2001 a contract with Hetrick Communications that included as the first phase of the scope of work the strategic planning drill at $7,500. The contract also provided for additional implementation expenses, for a total contract of $35,000. Ms. Ilgen added that after the presentation of the strategic communications plan at the March 16, 2001 Quarterly meeting, she asked Hetrick Communications to develop detailed strategies, timeline, and costs. Hetrick provided this on April 19. In the meanwhile, to prevent the contract from lapsing on March 31, Ms. Ilgen asked Hetrick to assist with press contacts before and after the Governor's Arts Awards. The fee for this service was $3,000. The Committee needs to approve this additional amount, which is within the scope of the contract.

There was lengthy discussion led by Commissioners about the recent cancellation of the contract by Hetrick. Ms. Ilgen reviewed the events that led to the decision by Hetrick Communications to end its vendor relationship with the IAC. She noted that due to the delay in getting needed information from Hetrick staff, the IAC's contract with Hetrick Communications lapsed anyway. The Committee expressed its concern and displeasure that Hetrick Communications unilaterally ended its contractual relationship without prior communications with IAC staff or the Commission Chairman or the Chairman of the Public Awareness Committee. 

There was lively debate over whether or not the Commission should pay the additional $3,000 to Hetrick. Ms. Ilgen noted that services had been rendered and that the additional $3,000 fee was an issue separate from the contract cancellation. Committee members were concerned that the Commission would have to start the planning process again with another firm. Ms. Ilgen stated that the plan could be used by the IAC with or without outside PR counsel. She added that the IAC had a budget line item for both FY 2002 and FY 2003 for outside PR counsel. There was additional discussion to communicate the Committee's concerns formally to Hetrick Communications.

Motion to approve was made by Mr. Bodenmiller, seconded by Mr. Ortiz to pay Hetrick an additional $3,000. Mr. Bodenmiller called the question; motion passed 3 to 1 (Mr. Tuchman voted against the motion).

2. Ribble Associates Consulting
There was some discussion on the scope of work contained in the contract with Ribble Associates Consulting. Ms. Ilgen noted that she had met recently with Ms. Ribble to discussion some modifications to the scope of work, such as the elimination of the Cultural Needs Assessment guide. However, Ms. Ribble did not have time to prepare a revised scope of work prior to this meeting, and the Committee stated that it would like to include a recommendation to ensure that the work product was user-friendly. Mr. Mr. Ortiz moved, and Mr. Bodenmiller seconded the motion to approve the Ribble Associates Consulting contract. Mr. Tuchman moved and Ms. Marks seconded an amendment to the motion to include the recommendation that the work product developed by Ribble Associates Consulting be user friendly and less bureaucratic in language. Amendment passed. The Committee then voted on the main motion as amended. Amended motion passed.

3. First Lady's Arts Series Coordinator 
Ms. Ilgen discussed securing the services of Robert B. Burnett, Jr., as the person who will serve as the curator/coordinator of the series of exhibitions at the Governor's Residence. She noted that Mr. Burnett worked on two previous exhibitions. Jim Bodenmiller moved, and Ms. marks seconded approval of the contract.

B. FY 2002 - 2003 Biennium Budget

1. Agency Budget Plan 
Ms Ilgen presented the Agency Budgets for FY 2002 and FY 2003, which includes an additional $90,000 per year in program funds appropriated by the General Assembly. Ms. Ilgen noted that the additional $90,000 had been allocated by staff, based upon the Regional Arts Partners recommendations, as follows: $45,000 to the Regional Block Grants and $45,000 to the Major Arts Institutions. An additional $242,714 in federal funds carried forward from FY 2001 was allocated in FY 2002 as shown in the attachment, FY 2002 Agency Budget. The IAC staff also recommended carrying forward from FY 2002 to FY 2003 a total of $32,212 in federal funds

Mr. Tuchman moved and Ms. Marks seconded approval of the FY 2002-2003 Biennium Budget with $5,000 of the additional funds allotted to the Majors and $5,000 of funds allotted to Regional Block Grants be reallocated to the Individual Artists Program for FY 2002 and FY 2003. Motion passed. 

2. Build Indiana Fund 
Ms. Ilgen discussed the possible allocation of the $107,233 in Build Indiana Fund (BIF). She noted that the additional $107,233 was allocated by the Legislature from the pool of funds controlled by Senator Luke Kenley of Hamilton County. Ms. Ilgen noted that any plan for the use of these funds would have to be presented through Senator Kenley to a legislative committee and would also have to be approved for use by the State Budget Agency. She added that she plans to meet with Senator Kenley soon to discuss his ideas for the use of these funds.

VI. Nominations for Commission Vacancies
Ms. Ilgen discussed the process by which the Commission recommends names of potential candidates to the Governor's Office. There was general discussion if the Commission needs to continue to do this. Ms. Ilgen stated that the Governor's Office is already looking at several candidates. No action was taken by the Committee.

VII.Discussion on 501@ 3 Companion Organization
There was brief general discussion about exploring the creation of a companion non-profit corporation to provide the IAC will flexibility in providing programs and services as well as to serve as vehicle for fund raising. The subcommittee of the Committee on the Future, which is examining this issue, will meet on June 1 with members of the Indiana Endowment for the Arts.

VIII.Old Business
Ms. Ilgen reported on recent discussions with the Columbus Area Arts Council about that agency's continued status as a Regional Arts Partner. She noted that the Board of Directors of the Columbus Area Arts Council will meet in June and July to discuss this issue further, and that she and Mr. Clark have been invited to attend the July board meeting.

IX. New Business
There was no new business.

X. Adjourn
Meeting adjourned at 3:50 p.m.

