INDIANA ARTS COMMISSION
Committee on the Future Meeting
IAC Conference Room
Indianapolis, Indiana
May 17, 2000
1:00 p.m. - 4:00 p.m.
Minutes

I. Welcome and Introductions
Mr. Clark called the meeting to order at 1:10 a.m.

Committee members present: Don Agostino, Jim Bodenmiller, Will Clark, Sara Laughlin, Louis Ortiz, Eric Rogers, Steve Tuchman, and Sandra Neale.

IAC staff present: Dorothy Ilgen, Stephanie Croaning, Bobbie Garver, Monica Peterson, Emelita Tolentino, Eddie Taylor, and Rex Van Zant.

Guest present: Laura Mandales, Wolf Keens & Co.

II. Approval of Meeting Agenda
Motion was made by Jim Bodenmiller and seconded by Mr. Ortiz to approve the meeting agenda. Motion was carried.

III. Approval of the February 18, 2000 Committee Meeting Minutes
Motion was made by Mr. Agostino and seconded by Mr. Bodenmiller to approve the meeting minutes. Motion was carried.

IV. Review of IAC FY 2000 Agency Budget
Ms. Ilgen reported that after analyzing the IAC State account, the fiscal staff noted that nearly $96,000 might be reverted to the General Fund. The $96,000 amount represents the salary and fringe benefits of two positions, which have been vacant all fiscal year, and funds for the reclassifications of positions are still under review. In order to prevent all of these funds from reverting, Ms. Ilgen requested to transfer some of these monies to other operating expenses. The State Budget Agency approved a transfer of a portion of these funds to finance marketing expenses related to the license plate and to pay for Arts Midwest dues. The IAC is anticipating reverting approximately $50,000 in State funds by the end of FY2000, including funds previously allocated for position upgrades.

Ms. Ilgen stated that an analysis of the BSG account indicated funds totaling $92,689, are available to carry forward to FY2000 to FY2001.

The IAC staff recommended the following changes to the FY2000 Allocation Plan:

Programs 
1) Capacity Building Plan - moving $50,000 from BSG to State, then moving $50,000 from State to BSG under TAP. The unused TAP funds amounting to $19,243 be carried forward from FY2000 to FY2001.

2) Community Arts Programs/AOS IV - $1,170 of the grants allocated under this category (state funds) was returned. Moving $1,170 from State Funds to BSG and carrying forward from FY2000 to FY2001.

Non-Grant Services - Transfering the balance of $6,000 from BSG and $11,685 from AIE in the NEA Arts Education Advisory Committee (AEAC) line item from FY2000 to FY2001. These funds were made available in part due to the delayed start of the AEAC project and will be used in FY2001 to develop an implementation plan.

Detailed financial information was provided along with graphs regarding the budget for the Committee's review.

A motion was made by Mr. Stratten to approve the changes to the FY 2001 Agency Budget plan and seconded by Mr. Ortiz.

V.Review and Approval of FY 2001 Agency Budget
Ms. Ilgen gave an overview of the FY2001 Financial Plan. She explained the difference between what was approved by the committee in February and what is currently being proposed. The FY2000-2001 State Funds showed a projected deficit of approximately $29,000 due to position upgrades. The IAC staff recommended using a portion of the additional FY2000 federal funds to carry forward ($33,197) to be used for Other Operating Expenses to free up a comparable amount of state funds that can be used for position upgrades and other salary adjustments. Other recommendations included:

- Moving unused Technical Assistance Program Funds ($19,243) from FY2000 to FY2001 and allocating $15,683 to the Common Ground Technology Program.
- Allocating unused and returned TAP funds totaling $4,730 to the Individual Artists Program.
- Allocating $10,000 FY2001 funds to the Individual Artists Program.
- Transfer $11,685 balance from the NEA Arts Education Grant to Arts in Education Advisory Committee from FY2000 to FY2001.

A motion was made by Mr. Ortiz and seconded by Mr. Bodenmiller to approve the FY2001 Agency Budget. Motion was carried.

VI. Approval of FY 2001 Personnel Services Contracts
Ms. Ilgen explained that the Committee on the Future approves personal services contracts in excess of $5,000. The IAC staff is recommending Committee review and approval of Personal Services Contracts for Ribble and Associates and for Indiana Design Consortium.

Ribble and Associates will provide the IAC with services related to the Regional Partnership Initiative and in the area of arts education. Ribble and Associates will develop the Regional Partnership Initiative biennial plan guidelines and application forms; conduct six site visits to include team orientation, team meetings and final reports. Ribble and Associates will also prepare for and facilitate two Arts Education Advisory Committee meetings; develop a report; and develop an implementation plan. This is a nine-month contract that runs from July 1999 to March 2000 with a maximum of $24,000. The IAC is recommending an amendment to extend the services for an additional nine months, April 2000 to December 2000.

Indiana Design Consortium will create preliminary designs for agency logo incorporating a common design which can be carried over as an identifying mark on other agency publications, create preliminary designs for Regional Partner logo, develop common design elements and templates for agency communications, design and develop a multi-purpose agency presentation folder and develop a style manual for agency-wide use. This is a two-year contract that can be renewed 4 times for a maximum of $24,000. It runs from May 1, 1999 to April 30, 2001.

VII.Nominations for FY 2001
Ms. Ilgen reported that there is currently one vacant position on the Commission. In addition, Commissioners Donald Agostino and Anne Marie Galligan have declined to seek a second term due to the demands of their jobs. Their terms end June 30, 2000. She stated the Committee needs to develop a list of potential candidates for three Commissioner vacancies. She continued by giving an overview of commissioner responsibilities and provided material on candidates to consider. The IAC staff will, with input from Commissioners, Regional Partners, and others put together a list of potential candidates along with their resumes and bios for the Committee to review and consider. A final list of names will be submitted to the Commission for ratification and then be sent to the Governor for his consideration.

The committee also considered a state of commissioners to fill the Executive Committee. The slate is as follows: Sandy Neale, Chair; Will Clark, Vice Chair; Jim Bodenmiller, Secretary; Jack Schriber, At-Large; Lee Marks, At-Large. A motion was made by Mr. Ortiz and seconded by Mr. Tuchman, to approve this slate. Abstentions: Clark, Bodenmiller.

VIII.Old Business
Ms. Ilgen gave an update on the status of Commission appointments that the Governor's Office continues to work on.

Ms. Ilgen reported as of May 15th, $2,225 has been transferred to the Cultural Trust Fund from the sale of 89 license plates.

Rex Van Zant gave an update on steps taken to market the license plate. Key rings and brochures have and will continue to be distributed. He announced a series of ads in Arts Indiana magazine.

IX.New Business
IAC Annual Report
Mr. Van Zant provided a handout with recommendations on annual the report and stated more information will be provided for the June 6 Public Awareness Committee meeting.

X.Strategic Planning: "Think Network"
Laura Mandeles began by giving an overview of the IAC 2000 Planning "Think Network" Schematic. She also reported on the series of interviews conducted and talked about the focus group meetings. She stated we are moving from the information-gathering phase to shaping a planned framework. Ms. Mandeles explained the need to understand what additional discussion needs to happen, additional considerations of issues and what other groups of people might need to be brought together to help strengthen the IAC and regional partners. She continued by stating the Commission will hopefully review the Strategic Plan in June. See Attachment B for notes from the Strategic Planning session.

XI. Strategic Planning: Putting the Model to Work
See Attachment.

XII. Strategic Planning: A Framework for Implementation
See Attachment.

XIII. Adjourn
The meeting was adjourned at 4:05 p.m.

