Indiana Arts Commission 
 Program Evaluation Committee
November 29, 2006   
1:00 p.m.
  Indianapolis, IN
 Lee Marks, Chair
Committee Members Present: Sandra Clark (via phone), William Hopper, Lee Marks, Jeanne Mirro, Ronald Stratten (via phone)
Committee Members Not Present: India Cruse-Griffin, Leonard Pas, Kelly Schreckengast
Indiana Arts Commission Staff Present: Robyn Allen, Michelle Anderson, Jay Chauhan, Bobbie Garver, Monica R. Peterson, Lewis Ricci, Rebecca Stergos
I. Welcome and Introductions
Ms. Marks called the meeting to order at 1:05 p.m.  She read aloud the Program Evaluation Committee charge.  
II. Consent Agenda
· Approval of November 29, 2006 Agenda

· Approval of August 22, 2006 PEC Minutes

A quorum was not preset at this meeting, so no motion was made to approve the consent agenda.
III.
Review of PEC Charge
Mr. Ricci discussed that he would like the committee charge to have a broader view and to contain more policy and fewer tasks.  He would also like the charge to be tidier and less specific.  Ms. Clark added that the priority order should list national partners first.  Mr. Hopper commented that he didn’t want the committee to micro-manage.  Mr. Ricci added that the charge should reflect an effective use of Commissioner time.
IV.
Strategic Collaborations and Statewide Arts Service Organizations Review

Ms. Peterson recommended that the SCI category be eliminated, and its grant recipients could be more efficiently handled through contract.  She recommended no change to the SWASO category.
V.
Capacity Building Program Review
Ms. Peterson recommended that this category still be reviewed by the Program Evaluation Committee and the full Commission rather than reviewed by a panel of peers.  She has met with participants in this category, and they all agree that the sensitive nature of the Capacity Building Program would not be best served in a peer review panel.
VI.
Indiana Grants Administration (INGA) Electronic Grant System

Mr. Chauhan reported that INGA is in development phase and will be ready for testing soon.  He presented a demo of the front page interface, as well as some screen shots of various pages.
VII.
FY2008 Advisory Panelists


Ms. Garver distributed a list of panels and encouraged Commissioners to recommend panelists if possible.  Mr. Ricci asked if out-of-state panelists should be pursued.  Commissioners  will be asked to sign up for panel facilitation at the December quarterly business meeting.
VIII.
Old Business

ArtsWORK Indiana 

Ms. Peterson reported that the accessibility website, called ArtsWORK Indiana, should be running in spring 2007.  The site will facilitate access to careers in the arts.
No other old business was discussed.
IX.
New Business

Biennial Budget Proposal
Mr. Ricci presented the proposed budget for the upcoming biennium, including change packages submitted to the Governor’s budget and a bill submitted to the legislature.
No other new business was discussed
X. Adjourn
The meeting was informally adjourned at 2:45 p.m.
