Indiana Arts Commission

Committee On The Future

IAC Conference Room

Indianapolis, Indiana

November 27, 2007 10:00 a.m.

Bill Hopper, Chair

Minutes


	Members Present:
	Cindy Frey, Jeff Kuehl, Andrea Sandella, Leonard Pas

	Members Via Teleconference:
	William Hopper (chair), Sandra Clark, Judy Hess, Ronald Stratten, Lee Marks, Tom Wilhelmus.

	Members Absent:
	

	IAC Staff Present:
	Lewis Ricci, Michelle Anderson, Dennis Hardin, Emelita Tolentino


I. Welcome and Introductions
The meeting was called to order at 10:05 a.m. by chair Mr. Hopper, who welcomed everyone.  All attendees introduced themselves for the benefit of members on the teleconference line.

II. Consent Agenda
Approval of the consent agenda was moved by Mr. Stratten and seconded by Ms. Hess.  The motion to accept was approved.

III. Mr. Ricci reviewed the COF membership for FY 2008, asking for feedback from members.  Comments were given by Ms. Frey, Mr. Pas, Mr. Hopper and Ms. Marks.
IV. Lincoln Bicentennial Public Art project

a. Mr. Ricci gave an overview of the Lincoln Bicentennial Public Art project and budget, to be managed in partnership between the IAC and the Indiana Historical Bureau.  Mr. Pas expressed concern about the administrative costs of the project.
b. Mr. Hopper suggested that a current IAC Commissioner should be on the Lincoln Public Art Committee, and the suggestion was met with general approval, with Mr. Ricci agreeing to pursue the suggestion with the Indiana Abraham Lincoln Bicentennial Commission.
c. Other comments were from Mr. Wilhelmus, Ms. Marks, and Ms. Clark.  Mr. Pas moved for approval of the budget augmentation, Ms. Clark seconded the motion.  Motion approved.
V. Strategic Plan Update

a. Mr. Ricci discussed the Final Draft of the Strategic Plan Update implementation; three areas of emphasis are: 1) the creation of two ad-hoc study groups, one focused on Fund Development and the other on Education; 2) emphasis by the COF on pro-active measures; 3) reconfiguration of IAC staff, including the newly-established staff position dedicated to arts education (currently held by Susan Britsch), the hiring of Eric Freeman to manage the Indiana Artisan Project, and the re-drawing of the marketing assistant position (currently vacant) to include fund-raising support ; 4) re-evaluation of the Regional Arts Partners agreement, including possible geographical re-alignment of some Regions.   Mr. Kuehl briefly previewed the upcoming IAC-RAP retreat to be held on January 28-29.  Comments were from Ms. Sandella, Mr. Hopper, Mr. Stratten, Mr. Wilhelmus, and Ms. Marks.
VI. Old business.

There was no old business.

VII. New business

There was no new business.

VIII. Adjournment

Mr. Pas moved for adjournment, seconded by Mr. Stratten.  Motion passed, and the meeting was adjourned at 11:12 a.m.
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