Indiana Arts Commission
Committee on the Future
IAC Conference Room
Indianapolis, IN

November 30, 2006
1:00 P.M.
Bill Hopper, Chairman

Commissioners or Committee Members Present: Cindy Frey, Bill Hopper, Jeff Kuehl, Lee Marks, Dick Stifel, Ron Stratten (via phone), Steve Tuchman, John Vanausdall, Anna White
Commissioners or Committee Members Not Present: Judy Hess, Tom Wilhelmus
IAC Staff Members Present:  Michelle Anderson, Jay Chauhan, Bobbie Garver, Lewis Ricci, Rebecca Stergos, Emelita Tolentino
1) Committee Charge – Revision and Discussion
a) Mr. Hopper called the meeting to order at 1:06 p.m.

b) Ms. Marks moved and Mr. Tuchman seconded to approve the Consent Agenda. 
c) Motion passed.

d) The committee reviewed its charge for the purpose of revision.  Mr. Ricci said he would like the charge to contain more policy and strategic financial responsibility.  
2) Vacant Commission seats 

a) Review of nominations

i) Mr. Ricci asked the Committee on the Future to consider nominations for new Commissioners and make a recommendation to the Governor’s office.  He presented a list of candidates and asked for additional suggestions. 
ii) Mr. Stratten, Mr. Tuchman, Mr. Hopper, Mr. Stifel, and Mr. Ricci agreed to form a sub-committee to discuss which recommendations based on the needs of the Commission and the geographic location each candidate represents.  
(1) The nominations sub-committee will report at the first quarter COF meeting.
3) Strategic Plan

a) Mr. Ricci discussed his intent to implement the new IAC Strategic Plan through the Committee on the Future.  His speaking points include the following topics:

i) Prioritization/time line meeting – planning committee

ii) 3 field meetings (north, central, south)

iii) “Central,” state level organization meetings with tourism, education, community development and economic development

iv) “Final” meeting with priorities, timelines and responsibility centers

4) FY2008 and FY2009 Biennial Budget

a) Mr. Ricci used a PowerPoint presentation to detail his budget proposal to the Governor, the Budget Agency, and the Legislature.  These are the areas in which Mr. Ricci proposes increased funding:

(1) Major Arts Institutions

(2) Regional Partners, grants at all levels

(3) Individual Artists

(4) Statewide Service Organizations

(5) IAC central operations/services

(6) Office of Community and Rural Affairs Grant

(7) Governor’s Budget and Change Packages

(a) Tourism Partnership and Individual Artist Category

(b) Technology – On line application development, regional partners

(c) Staff Positions

(8) Poet Laureate

(9) Legislation

(a) Majors Category

(b) “Mid-Majors” Category

(10) Cultural Trust

(a) Statewide service organizations

(b) “Seed” money for private fund development

5) Summary – How the budget might look different in FY08 and FY09
a) Mr. Stifel moved and Ms. Frey seconded to endorse Mr. Ricci’s proposed budget to the full Commission at the December quarterly business meeting.  Mr. Stifel moved and Mr. Tuchman seconded to endorse Mr. Ricci’s budget proposals to the Commission. Motion passed.
6) Advocacy efforts and their relationship to planning

a) Mr. Ricci called Commissioners and other constituents to action in advocacy; he challenged each Commissioner and committee member to contact their local legislator in support of the increased arts funding.
7) Other issues

a) The meeting was adjourned at 3:09 p.m.
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