SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region 16 Meeting

Date: 



January 27, 2022
Time:



12:00 Noon CST
Location of Meeting: 

Microsoft Teams
Meeting Chair:

RM Melanie Flory
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


6 of 11 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Melanie Flory








Judge Brett Niemeier
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Judge Joseph Verkamp
Margaret Angel








Paula Ralph
Shirley Starks


 





Dirk Carnahan
Erica Rasler (Proxy for Nathan Noel) 





Sue Knopf

Brittany Clark (Proxy for Trisha Howard)






Others in Attendance                     







Gwen Girten




 






Debbie Dailey

 
Marissa Curry

Kathryn Kornblum-Zelle
Danielle Stansfield

Ashley Hansen

Laura Wathen

Nick Miller

Laura Taylor

Jennifer Hamilton

Ramona Wilzbacher

Shiloh Oglesby

Christy Borg

Kelly Cody
Kristine Cordts

Andrea Bennett


Welcome





 
Regional Manager Melanie Flory welcomed everyone to the meeting and thanked them for meeting virtually.  
Approval of Minutes:



As read  ___X​​​​___

As corrected ____

Minutes of the October 21, 2021, RSC meeting had previously been e-mailed.  Motion was made to approve the Minutes by Shirley Starks, seconded by Tanner Brooks. Minutes were approved by unanimous vote of voting members present. 
Biennial Plan:

Melanie noted that at today’s meeting the Biennial Plan would be reviewed and approved. She stated that Gwen has been very instrumental in helping the region keep on track with the process and asked Gwen to provide some introduction to that plan and discuss goals of the plan. 

Gwen shared the Biennial Plan to the screen noting the plan which is for fiscal years 2023 and 2024 would soon be submitted for approval. Three goals were identified:  The first goal was Prevention Services with the focus being to enhance documentation of every safe sleep conversation DCS has with families. This is an effort to decrease infant mortality in this area. Action Steps will include: Increasing FCM’s (Family Case Managers) knowledge of safe sleep through Building Blocks which has a lot of wonderful resources that they provide to the community, including safe sleep training, and to invite community stakeholders (those agencies present today) so that all have the most up-to-date safe sleep training/information. It is proposed to have that completed by November, 2022. The next step will be to work to ensure the community has awareness of safe sleep and what resources are available. DCS offices will identify the local agency for safe sleep products such as cribs, pacifiers, and sleep sacks, etc., and to add to the safe sleep resources to the local community resource guides. FCM’s and providers will identify additional caregivers such as babysitters, older siblings, grandparents, aunts and uncles, and other childcare providers and hold safe sleep conversations with them to address some of the fatalities that have happened where parents may have had a safe crib, but the child died at a caregiver’s home. The completion date for all of this is July, 2023.  Again, this will be accomplished with big assistance from Ashley Hansen of Building Blocks. Melanie stated one of the reasons safe sleep was chosen was simply because it continues to be an issue with our fatalities and it was felt there is a need to continue to educate not just staff but the community as well. 

The second goal identified was Reducing the Rate of Removals with the outcome that the rate of removals would be reduced by 2% by 2024 when it was appropriate and safety could be maintained. A beginning action step for that is to educate DCS and community stakeholders on risk vs. safety.  Melanie stated that we talk about risk vs. safety with our FCM’s and supervisors. We often find that we either remove children based on risk or we keep cases open sometimes due to risk. We are working on helping staff and people in the community understand the difference between risk vs. safety. We have some good, visual management types of materials we are using as reminders. One of the things we talk about is if there are safety issues in a home that we are going to intervene, but sometimes there are risks we can mitigate either by services, planning or use of some kind of informal supports so that with those risks we can still proceed with either leaving a child in the home or returning the child to the home if we can mitigate the risk. It is important for judges, CASA’s, community stakeholders, and service providers to understand the difference so they understand some of our decision making along the way. Gwen stated to begin that we will be meeting with local judges and include our clinical providers to discuss safety vs. risk and the evidence based models that are used to prevent removals through the Family Preservation Services that we offer for all in-home CHINS (Child in Need of Services) and IA’s (Informal Adjustment) where they’ve received one referral to one provider who assesses the needs of the family on a global scale and then provides the services to meet those needs throughout the life of the case. The next step will be to present to DCS staff safety vs. risk and to keep that as a regular agenda item for staff meetings. Those shall be accomplished within the next 18 months. The next action step will be to increase communication between providers, DCS, and community partners to ensure that all needs of families can be addressed. To accomplish that it will be necessary to make sure all releases are signed and kept up to date. Providers will ensure that their supervision continues weekly to review and assess comprehensive family functioning. The next step will be to utilize teaming and family supports to prevent removal. To accomplish that it was decided to increase CFTM’s (Child and Family Team Meetings) in the assessment phase, identify supports immediately in the assessment phase, utilize “out of the box” thinking for supports, and make early referrals to Community Partners through Ireland in the assessment phase. It is hoped to accomplish those items within the next year by January of 2023. This starts July 1, 2022.
The third goal is to work on engaging caregivers to increase face-to-face contact that case managers have with mothers and fathers by 10% each year. Action steps will include working on locating parents involved with DCS early on in the assessment phase of our cases. Assessment FCM’s will complete investigator referrals to locate parents and relatives within two weeks and then repeat that every three months. Local Office Attorneys (LOA’s) will complete Panoptic searches for unknown parents. Also, paternity affidavits will be requested from the hospital so that we can try to identify unknown fathers, or at least unknown to us. Courts will be contacted for paternity or divorce cause numbers involving the family. Barriers to locating parents will be discussed which can lead to potential solutions when a parent cannot be located in the previous three months. There will be more regular staffing about that, and discussion of publication on missing parents will occur with the LOA at the onset of the case with the goal of publication by three months. Next, to engage parents involved in cases FCM’s and supervisors will access weekly detail reports and review with the FCM’s weekly. They will hold discussion of barriers for cases with engaging parents during weekly clinical supervision to find solutions. To increase documentation in the DCS child welfare system, management will pull a weekly detail report on contact data each week and then brainstorm ways to support FCM’s with data entry to make sure that information is getting into our system so that we get credit for it. 
Gwen will send out the signature page to each voting member who approves for electronic signature. Melanie asked if there were any questions about the goals, action steps, or other changes needed. None were noted. Brittany Clark made motion to approve the Biennial Plan goals as written. Tanner Brooks seconded that motion.  The plan was approved by unanimous vote of all voting members present. 
Melanie thanked Gwen for her work on this big project as well as the work group members who spent a large amount of time discussing these areas. talking about what we could do to improve, and the steps we needed to take. Melanie stated if there are any questions later to please contact her or Gwen by e-mail, and they would be happy to help with that.
Program Updates/Announcements:

Ashley Hansen, Community Engagement Specialist with Building Blocks (formerly 4C of Southern Indiana), wanted to make everyone aware that they have two conscious parenting workshops that are being offered. The workshops will be virtual. Ashley stated she had sent flyers to Gwen. Conscious Discipline is again going to start January 31st.  The 24/7 Dads Program starts on February 14th.  Ashley stated the Conscious Discipline program is a fantastic program to really help the parent understand where they and where their emotions are to be able to support their family as a whole. The 24/7 Dads Program is a new program. They did a Facebook Live last Friday to provide a brief introduction of what that program is. For dads who might be interested and want a little more information they can go to the Building Blocks Facebook page and hear from Brian.  These are a series of trainings and an opportunity for families to come together to really form bonds with each other as well and lean on each other. All families have different situations they are going through, but it’s an opportunity for parents to really learn more about themselves and how they can support their family as a whole. The 24/7 program is really just how dads can be better dads. They have also been doing these trainings in correctional facilities, jails, and work releases for a long time, so are excited to be able to offer these to the community now as well. 
As a reminder they are still the CCDF voucher agency for Vanderburgh County. For any families needing support with paying childcare, they can reach out to Building Blocks and they will help them find childcare in all 28 counties in southern Indiana. CCDF Vouchers are just for Vanderburgh County, but the Build, Learn, Grow scholarships are for essential workers, so for those who have children in childcare, they would qualify for Build, Learn, Grow scholarships which allows for up to 80% of childcare to be paid. For more information about that, reach out to Ashley and she will help determine if the provider is covered as it is through the childcare provider that they can help and support essential workers. Before and after school programs as well as summer camp are covered under Build, Learn, Grow to June of 2022. Reach out to Ashley about that if you are interested and she will help determine if your provider is covered. 
Melanie asked Ashley to send that information to LaJean who will send it to those on the distribution list. She will send the newsletter for the current month which provides all of the information. 

Laura Wathen with Youth First shared information about some family programs that they have, most of which will be starting in February. They will be offering one live/in-person Strengthening Families/Family First Success program for ages 7 to 17 at the Gathering Church in downtown Evansville. Other programs will be virtual. One of the benefits of the virtual programs is that families who have access to the internet can attend from anywhere in the state. They would love to serve as many families as possible. Laura sent a listing to LaJean that can be sent out to everyone. There are some other planned programs which are not yet on the list. There are many opportunities for families with children ages 3 to 17 to come to the 10 week program. They also have their Family Foundations program that is for expecting couples with a couple looking like anything, such as some parents who are helping their teens raise a child or grandparents who may attend with their kids. That program is provided in connection with St. Vincent Hospital and is virtual right now to keep everyone safe. Please let Laura know if you have referrals or more information about the program is needed. 

Shiloh Ogilvie, supervisor with the Evansville office of Youth Villages, stated they have an immediate opening for a tier one case for any family preservation or comprehensive case. They provide services to families with the help of stabilization, reunification or diversion for them and they are identified clients of 0 to 17 years old. 

Kristine Cordts with Holly’s House thanked Melanie for being able to participate, stating meetings were always a wealth of information. She reminded all that their prevention programs are still occurring. They did switch to all virtual this month and will probably be virtual next month as well. They have been serving the following school districts as an FYI in case DCS starts to see reports come out: In Vanderburgh County its St. Benedict, Stringtown, Vogel, and Holy Redeemer where they will be doing some special projects with them over the weekend on Sunday; and then Gibson and Pike Counties. If you have any questions about those prevention education programs they run K to 6. This weekend they are running a middle school program that is new to them at Holy Redeemer. More information will be sent on that program if it becomes more available. They are also piloting Pre-K with Culver Learning Center.  
Program/Committee Reports:

Community Partners – IHBS -- Danielle Standsfield: Danielle reported that from July through November Community Partners has received 534 referrals to the Community Partners program with the breakdown being Gibson County – 35; Knox County – 85; Pike County – 18; Posey County – 10; Vanderburgh County 332; and Warrick County 54. There are currently 121 open and active referrals through Community Partners. 
Through the end of November the target budget percentage was about 42% and they are running at 50% of the budget. They are looking at cases closely, but don’t want to make any big changes. They will avoid going to a priority list but are being cautious and making sure they are meeting the needs of families and making sure everyone is safe.

Danielle shared the success story of a family referred to Community Partners through DCS. The family consisted of a single father of one child. The family was referred for assistance in finding housing, budgeting, and to apply for Food Stamps and Medicaid. After meeting with the family it was found that they had been living at a hotel for three years.  The family was evicted from their home and moved into the hotel at that time. The father had gotten behind on his room payment and living conditions at the hotel were no longer ideal. IHBS assisted the family in formulating a budget, applying for financial benefits, Medicaid and housing. It was soon apparent that the father’s physical health was of concern and he needed to get connected with a medical provider quickly. Once Medicaid was approved for the family, he was assisted in getting established with ongoing medical providers. IHBS also assisted the family with an application for food stamps, which was approved. Once a budget was established IHBS assisted the father with applying for housing. Housing was approved and resourcing was done with the Trustee’s Office to pay for the first month’s rent.  The family was also connected to St. Vincent DePaul, Aurora and the Habitat Restore for furniture assistance. Prior to closing, IHBS focused on helping the father establish rules and boundaries in the home and connecting the family to a free tutoring program. They were excited for that family to get housed and set up for success.
Community Partners is still offering the Parent Café programming throughout the month, and recently revamped the Recovery Café and this will be the third week for that program. They have had a lot of people sign up, but not everyone that signed up attended, but have still had a great group the first couple of weeks. She noted there were a couple of people during the first couple of weeks who didn’t say much and kept their cameras off but this week turned their cameras on for the session and even shared information. Danielle noted they are getting great feedback from all participants. Additional referrals for that program are welcome, and the program starts again in March. 
Regional Services Coordinator -- Gwen Girten:  Gwen stated the Practice Manager had asked her to make sure that everyone knows about the Partnering on Practice forums. The last one was held last Tuesday. This is open for any stakeholder involved with DCS. Gwen asked participants to add their e-mail to the Chat for those would like to participate but have not received the notification and she will forward that right away. 
Gwen added that after the Biennial Plan is approved today and signatures obtained, it will be sent to the DCS agency director for review. If there are corrections or additions she wants done, those will be fixed. The plan will then be published by July 1st on the State’s website.
Regional Finance Manager’s Report – Debbie Dailey:  Debbie noted Region 16 is halfway through the fiscal year. Expenditures through December were targeted at 51% of the budget to have been spent. The region spent 48.88% so is under that target. They continue to do a great job of identifying those services and moving children to permanency. When looking at the number of children served in December 2000 to December of 2021, there was a 14% decrease in the number of children served. At the end of December, they were serving 40% in IA’s (Informal Adjustments) and in-home CHINS. Looking at less restrictive settings of service, we were serving 71% in in-home CHINS, IA’s, and relative care. Region 16 is doing a great job of keeping children in family settings. Of the 960 children in out-of-home care, 1.8% of those are in residential care. This region has done a wonderful job of moving children from residential with step down and case closure. In December 2020 there were 27 children in residential care and at the end of December 2021 the region had 12, so had more than a 55% decrease over a year’s time. The remaining children in at-home care of 52% were in relative care. Again, that is great when the target is 45% for each region. There were 43% in foster care. Comparing expenditures from the last two quarters of the previous budget year to these first two quarters of this year, there has been an almost 21% decrease in expenditures. Based on the current spend through the first two quarters, the region should be within their target at the end of the year. Melanie agreed with Debbie’s comments about the incredible work that the counties have done in decreasing those kids in residential. Melanie stated workers have worked really hard, this has been talked about a lot over this past year, and the efforts were focused on getting those kids in residential stepped down and out of residential. Melanie thanked staff for that good work. 
DCS Updates – Melanie Flory:  Melanie provided some updates on some things the region is tracking closely. Last year and starting this year there has been a tracking of timely initiation of assessments, and the goal is 90% overall.  Region 16 is at 81% as of this past week. In addition to that we are looking at how quickly or how efficiently we are completing our assessments. Again, the goal is 90 and Region 16 is at 89.73%, so are very close to reaching that goal. Melanie feels once reached this is a goal that can be maintained. Timely permanency has also been tracked, meaning that we are closing cases in a timely manner or that we’re closing the out-of-home cases within 24 months. The overall goal is 90% and Region 16 is at 76% so this is an area the region continues to work on and is looking at on a monthly basis with supervisors and FCM’s.
New Business
No new business.

Unfinished Business
No unfinished business was noted.

Public Testimony

None noted.

Melanie thanked everyone for attending today’s meeting and the support provided to DCS by coming and participating in the meeting.  
Next Meeting Date, Location and Time:  The next meeting is scheduled for April 21, 2022, at 12:00 noon CDT with place to be determined.
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________
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